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Agendum 6 
Minutes of the meeting of the Board of Trustees held on 2 April 2009 in the 
Collections Centre, Nantgarw.  
 
PRESENT:  Paul E Loveluck, President (in the Chair); Elisabeth Elias, Vice 
President; Peter Morgan, Treasurer; Brian Willott; Gareth Williams; Rhiannon 
Wyn Hughes; Christina Macaulay; Haydn Edwards; Miriam Griffiths; Gareth 
Wyn Jones; Iolo ap Gwynn; Colin Jones; John Last; Carole-Anne Davies; 
Jonathan Osmond; Mike Houlihan, Director General; Mark Richards, Director 
of Operations; Mike Tooby, Director of Learning and Programmes; Robin 
Gwyn, Director of Communications; John Williams-Davies, Director of St 
Fagans; Jon Sheppard, Director of Finance; Judith Ingram, Head of Policy 
and Planning, and Tony Lloyd, Head of Administration. 
 
IN ATTENDANCE: 
Lesley-Anne Kerr and Tom Cosson (CyMAL) who joined the meeting in the 
open session and Elaine Cabuts, Public Consultation Co-ordinator. 
 
WELCOME AND APOLOGIES: 
Apologies for absence from the meeting were received from Huw Williams. 
The President welcomed members to the meeting and thanked those 
Trustees that were able to participate in the training day on 5 March 2009.  
 
826 - THANKS: As this was the last meeting of the Board of Trustees 
before Tony Lloyd retired, the President on behalf of the Board expressed his 
thanks for Tony's service to the Museum. He had served in a number of 
capacities and had been highly efficient in all of them. He had played a pivotal 
role as Secretary to the Board and its Committees and had overseen 
developments such as the process of risk management and the revision of the 
Museum's Royal Charter. His helpful guidance to Officers and Trustees had 
always been much appreciated. The President wished him well for his 
retirement. Trustees would be advised in due course of the arrangements to 
be made for the discharge of the functions previously carried out by the 
Secretary and the Board welcomed Elaine Cabuts who would become 
Secretary to the Board. 
 
In the Closed Session of the meeting the Board discussed Budget 
Planning, Voluntary Redundancies, Pension Fund overpayments and 
Advocacy. 
 
At this point the meeting was opened to the public but no members of 
the public were in attendance.  The President welcomed Lesley-Anne 
Kerr and Tom Cosson  (CyMAL) who joined the meeting at this point. 
 
827 - MINUTES: 
Resolved:  That the minutes of the Board meeting held on 11 December 2008 
be approved. 
 
828 - MATTERS ARISING: 
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i) Davies Sisters Tour – the Board was updated on the tour and noted the 
effort of the three members of staff and the AFA courier that had 
accompanied the shipments during a continuous 37 hour journey. The 
Director General noted that the touring exhibition was being well received and 
in terms of visitors was exceeding expectations and that there had been wide 
marketing of the exhibition in Columbia. The exhibition would be opening  in 
Oklahoma 23 to 25 June. The Smithsonian Folklife Festival would be opening 
in the same week, and the Museum would be represented at the events 25 - 
27 as well as a panel discussion at the Corcoran Gallery on 26 June.  
Details of the Museum’s involvement in the Smithsonian event would be 
placed on the web site. In response to a question on measurement 
undertaken of the influence this tour had, it was confirmed that the financial 
donations plus press and PR output were being measured. An added bonus 
was the addition to a wider database of support and that the tour was also an 
indication to the Assembly of the key ambassadorial role that the Museum 
could make through its collections. There had also been an increased press 
interest in the Museum as a result of the tour and journalists from the USA 
and London had already visited Cardiff in preparation for the tour.  
 
829 - EXECUTIVE SUMMARY: 
Received and noted:  A report and a presentation by the Director General. 
Reported: That the Board considered this report in detail. The report 
highlighted a number of public facing events and activities and the wide range 
of audiences they reached. There was a requirement in the Remit Letter to 
continue to develop Rhagor; the DG felt that the full potential of Rhagor as a 
communication tool was still difficult to determine because of the rapid pace of 
technological change. However, it would require a huge knowledge base and 
it was essential to target and prioritise possibilities. To assist the process it 
was agreed that Iolo ap Gwyn would join the Rhagor Steering Group. It was 
noted that there was a need for ongoing dialogue with the education sector in 
Wales as to the application of such technologies and that the opportunity for 
funding from education sources within the Assembly should be explored. It 
was noted that the Museum would have a presence at the Urdd and also a 
stand at the Bala Eisteddfod, but at a total capped cost of £10000. 
Resolved: Accordingly and the Board thanked the Director General for his 
comprehensive report. It was agreed that there would be further discussion at 
the September training day on the role of the Museum in education.  
 
830 - COLLECTIONS MATTERS: 
i) Collections & Research Activities – The Collections & Research Activity 
report November 2008 to March 2009 was noted.   
Resolved: That the Trustees recorded their appreciation of the work of the 
staff that was highlighted in this report. 
 
ii) De – Accessioning – The items for de-acquisition as presented were 
agreed as recommended.  
iii)  Foreign Loans – The foreign loans, as presented, was agreed as 
recommended by the Arts Panel.  
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831- OPERATIONAL PLAN 2009/2010 
Received: A report from the Head of Policy and Planning. 
Reported: That the Operational Plan for 2009/10 was approved by the 
Performance Review Committee at their last meeting in February and a 
section on the Museum in the current economic climate had now been 
included in the introduction. The Remit Letter had been received and was also 
included in the report and Performance Indicator out-turns would be included 
when collated after the year-end. 
It was felt there was a need for government to be responsive to a rapidly 
changing economic and social environment and this called into question the 
effectiveness of conventional administrative mechanisms, such as the Remit 
Letter, which took a year-long view of targets when the world was changing 
on a monthly basis. It was questioned whether in future there may be a need 
to have the ability to amend the Letter during the course of the year.  
Resolved: That the Board of Trustees noted the final version of the 
Operational Plan for 2009/10 which will be submitted to the Minister and 
translated for publication on the Museum website during April. 
 
832 - GOVERNANCE: 
Resolved:  That in accordance with the Regulations the terms of reference of 
all committees and sub-committees and their membership were approved. It 
was agreed that the terms of reference of the Trading Company be amended 
to allow the Company to consider and propose where appropriate new trading 
activities. The authorities delegated by the Board were approved as 
presented. 
 
833 - COMMITTEE MATTERS:  
Received and Noted:  The draft minutes of: 
i) the Pension Trustees meeting held on 13 February 2009 together with 

the Chairman’s report.  
 
ii) the Performance Review Committee meeting held on 12 February 
 2009 together with the Chairman’s report. It was agreed that if Court 
 action was required  the Museum would join with the Pension Trustees 
 in a joint action against the previous pension administrators to seek 
 redress for their errors that had lead to the overpayments.  
 
iii) the Audit Committee meeting held on 12 February 2009 together with 
 the Chairman’s Report.  
 
iv) the Appointments and Remuneration Committee held on 16 January 
 2009. 
 
v) the Arts Group held on 18 March 2009.  

 
vi) A note from the Chairman of the Trustees Science Commissioning Group. It 
 was noted that there was a need for the Trustees to consider sciences in a 
 wider context and this would be discussed at the September Board meeting.  
 
834 - ITEMS FOR FUTURE MEETINGS: 
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Received and Noted:  The Items for Future Meetings together with the work 
commissioned at this meeting. The items for future meetings agreed today 
would be added to the report.  
 
835 - ANY OTHER BUSINESS: 
i) Acquisition Strategy, Fine Art after 1950 – The Board received and 
approved a draft strategy that had been considered by the Arts Advisory 
Group at its meeting on 26 March 2009. 
 
ii) The appointment of Dr Eurwyn Wiliam (recently retired) as an Emeritus 
Keeper was approved. 
  
836 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That the next meeting of the Board of Trustees will be held on 18 
June 2009 in the Warpool Court Hotel, St Davids. 


