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Agendum 7 
Minutes of the meeting of the BOARD OF TRUSTEES held on 18 June 2009 
in the Warpool Court Hotel, St Davids, Pembrokeshire.  
 
PRESENT:  Paul E Loveluck, President (in the Chair); Elisabeth Elias, Vice 
President; Peter Morgan, Treasurer; Brian Willott; Gareth Williams; Christina 
Macaulay; Haydn Edwards; Miriam Griffiths; Gareth Wyn Jones; Iolo ap 
Gwynn; Colin Jones; John Last; Carole-Anne Davies; Jonathan Osmond; Huw 
Williams; Mike Houlihan, Director General; Mark Richards, Director of 
Operations; Mike Tooby, Director of Learning & Programmes; Robin Gwyn, 
Director of Communications; John Williams-Davies, Director of Collections & 
Research; Jon Sheppard, Director of Finance; Judith Ingram, Head of Policy 
and Planning, and Elaine Cabuts, Public Consultation Co-ordinator and 
Secretary to the Board of Trustees. 
 
IN ATTENDANCE: 
Linda Tomos and Lesley-Anne Kerr (CyMAL) who joined the meeting in the 
open session. 
 
WELCOME AND APOLOGIES: 
Apologies for absence from the meeting were received from Rhiannon Wyn 
Hughes. The President welcomed members to the meeting.  
 
In the Closed Session of the meeting the Board discussed the Vision 
Map, strategic approach to forward business planning, appointments, 
update on security arrangements for Turner to Cezanne tour, pension 
fund overpayments and Terms of Reference for the Natural Sciences 
Museum Project. 
 
At this point the meeting was opened to the public but no members of 
the public were in attendance. The President welcomed Linda Tomos 
and Lesley-Anne Kerr (CyMAL) who joined the meeting at this point. 
 
880 - MINUTES 
Resolved That the minutes of the Board meeting held on 2 April be approved. 
 
881 - MATTERS ARISING 
i) Davies Sisters Tour – the Board was updated on the tour and noted the 
positive reception and record-breaking visitor attendance for its first leg of the 
tour. It was noted that reduced entry costs had impacted positively on the 
visitor figures. The exhibition was opening in Oklahoma 23 to 25 June with a 
range of previews and receptions arranged. The Board considered what 
lessons could be learned from the tour and our involvement with the 
Smithsonian event, noting the cultural differences that exist between the two 
nations which inhibit like-for-like comparison.  
Resolved That the Director of Learning & Programmes would present a report 
to the Board on the learning outcomes for the Museum. 
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ii) Dialogue with the Education Sector – the focus for the next Board 
meeting in September will be on Learning choices. The Museum would report, 
in particular, on existing and proposed dialogues with relevant agencies. 
 
882 - VISION MAP AND STRATEGIC BOARD AGENDA 
Received and Noted: The revised Vision Map and Strategic Board Agenda 
were discussed and approved in the Closed Session.  
Resolved: That the final approved version to be published on the Museum’s 
website. 
 
883 - COMMITTEE MATTERS:  
Received and Noted:  The draft minutes of: 
i) the Performance Review Committee meeting held on 14 May 
 2009 together with the Chairman’s report.  
 
ii) the Audit Committee meeting held on 14 May 2009.  
 
iii) the St Fagans Commission Group meeting held on 31 March 2009. 
 
iv) the Arts Group held on 18 March 2009.  

 
v) the Sciences Commissioning Group meeting held on 22 May 2009. Revised 
Terms of Reference had subsequently been agreed. 
 
Reported and Noted: 
i) Following the retirement of Vivien Pollard to the Board of NMGW 
Enterprises Ltd on 31 August 2009, Nerys Howells would be appointment as a 
new Board member, commencing her membership from 1 September 2009. 
Resolved: Accordingly. 
 
884 - ST FAGANS REDEVELOPMENT PROJECT 
Received and noted: A report and presentation from the Director of 
Collections and Research. 
Reported: That the rationale behind the redevelopment was to create a 
ground breaking museum that would tell the stories of the peoples of Wales, 
and re-invigorate St Fagans. The objectives were to create an iconic museum 
that would project Wales as a confident, diverse and dynamic nation; reflect 
back to the people of Wales their history and introduce Welsh history to 
visitors to Wales; provide a broadly-based educational resource that would 
inspire and entertain; revitalise a precious asset; contribute to the economy by 
generating 1m visitors; place St Fagans in the context of a national history 
strategy for Wales and act as a gateway to other attractions; leave a legacy of 
skills. The national context was that the museum should be a resource in 
terms of collections and expertise, it will deliver national stories, be a gateway 
to other heritage attractions in Wales, and be the cornerstone of the 
Museum’s Agenda for history. The concepts, challenges, approaches and 
themes were presented, along with the funding plan totalling £19.85m, and 
the timetable towards a phased opening in Spring 2014. The Board discussed 
the options for involving other organisations with the project, including theatre, 
film, and television companies such as the BBC and the Arts Council of 
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Wales, as well as other museum sites, and stressed the importance of 
integrating the proposed development for St Fagans with the work of other 
organisations which would contribute to telling the history of Wales. The 
importance of the proposed work on infrastructure over the next two years as 
a precondition of the development programme was recognised. The concepts 
were considered at length with key points raised being the relevance of 
themes, how the concepts would be delivered, the accessibility of 
approaches, and the nature of our role as a National Museum. In terms of the 
physical developments, it was noted that the architects commissioned for the 
Masterplanning process would not necessarily be the same architects for 
implementation stages. It was noted that contact had been made with the 
Plymouth Estate with a view to arranging a meeting to discuss the possibility 
of acquiring additional land. The need to ensure that the integration of 
galleries would improve visitor circulation around the site was noted. 
 
Declaration of Interest received from Carole-Anne Davies as Chief 
Executive of the Design Commission for Wales.  
 
In relation to next steps, an up-date on past and future consultation was given 
noting the work to date with the public, the planning authorities, the education 
sector and the groups of Welsh historians. The possibility of expanding into 
the woodland area of the site was noted, and the potential impact this might 
have on other agencies. The importance to the project of the Cultural Tourist 
Strategy for Wales was also highlighted.  
Resolved: That the Commissioning Group discuss the issues raised at their 
next meeting and that the Design Commission for Wales be included as 
consultees. 
 
885 - VOLUNTEERING PROGRAMME 
Received and Noted: A report by the Director of Operations 
Reported: That the Museum had begun action to establish a strategic 
Volunteering Programme throughout Amgueddfa Cymru, building on the 
volunteering work achieved to date. A Volunteer Co-ordinator had been in 
post since July 2008 and had investigated existing activity through a site and 
departmental audit, and had benchmarked this activity, and our aspirations, 
with other Museums. It was agreed a FTE analysis would be useful, and that 
supplying badges / t-shirts to promote the individual’s volunteering status 
would provide positive public relations and marketing opportunities. It was 
noted that achieving diversity within the range of volunteers appointed was as 
important as it was within the Museum’s employees. Further consideration for 
the need to provide adequate compensation to cover travel / accommodation 
was discussed, along with the need to seek two referees for some 
volunteering candidates, as it was recognised this could be a barrier to 
participation for some. It was important to consider volunteers as potential 
employees and that it was essential to ensure volunteers were properly 
recognised and thanked for their contribution. The President welcomed the 
progress reported. 
Resolved: Accordingly and that consideration be given to the points raised. 
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886 - CONTEMPORARY MAKERS SHOWCASE 
Received and Noted: A report from the Director of Learning & Programmes  
Reported: That the NMGW Enterprises Ltd Board had considered establishing 
showcase opportunities at National Museum Cardiff for contemporary local 
producers. Concerns were acknowledged in relation to the collections-versus-
Enterprises debate and that other organisations had provided useful 
benchmarking opportunities. It was agreed consideration should be given to 
the number of artists being represented at any one time - that this be greater 
than one - and that there be a review following the completion of two ‘rounds’ 
of contracts. 
Resolved: Accordingly. 
 
887 - THE APPOINTMENT OF A DEPUTY DIRECTOR GENERAL 
Reported: That in the Closed Session the Board had approved the 
appointment of the Director of Operations as Deputy Director General. 
 
888 - EXECUTIVE SUMMARY: 
Received and noted:  A report by the Director General. 
Reported: That the Board considered this report and noted the development 
of signage at National Waterfront Museum. It was requested that 
consideration be given to ensure two openings were not held on the same 
evening. An exhibition of artefacts from the Dazu rock carvings from 
Chongqing was being considered for National Museum Cardiff. A delegation 
from the Chinese Culture Bureau was to take place in early July to consider 
further opportunities for collaboration. In relation to the Financial 
Memorandum and Management Statement, it was reported that the Financial 
Memorandum had now been received and that a review would commence at 
the earliest possibility. The Finance Directors of the Assembly Government 
Sponsored Bodies would be meeting again in October to identify issues 
common to all that could be addressed as a joint action, rather than 
individually via sponsor bodies. The Museum would reiterate its independent 
status as part of this process. 
Resolved: Accordingly and the Board thanked the Director General for his 
comprehensive report.  
 
889 - COLLECTIONS MATTERS: 
Received and Noted: Collections & Research Activities – The Collections & 
Research Activity report April 2009 to June 2009 was noted.   
Resolved: That the Trustees recorded their appreciation of the work of the 
staff that was highlighted in this report. 

 
890 - REPORT FROM TRUSTEES ON SITE VISITS 
i) National Roman Legion Museum  
ii) National Wool Museum 
iii) National Collections Centre 
 
Reported: These reports were welcomed by Trustees, and considered as 
invaluable in ensuring Trustees learned more about the operations of the 
organisation. Dissemination by email of the Executive’s response to these 
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reports would be welcomed by the Trustees, as soon as they were available. 
These visits helped inform Trustees in relation to their advocacy role. 
Resolved: Accordingly, and that reports on Big Pit: National Coal Museum, 
and National Waterfront Museum were to follow. 
 
891 - CLORE TRAINING DAY FOR TRUSTEES AND DIRCTORS OF 
CULTURAL ORGANISATIONS 
Received and Noted: A report from Haydn Edwards and Carole-Anne Davies 
setting out their observations following their participation in the training. The 
day considered Governance, Finance and Legal Issues. The Trustees 
reported their positive appreciation for the way in which Amgueddfa Cymru 
managed its affairs in all these areas, and that the Board should be satisfied 
that the Museum is managed diligently. It was felt the Museum was able to 
promote a positive influence for the other organisations present on the day. Of 
particular note were the induction process of new Trustees to the Amgueddfa 
Cymru Board, the valuable contribution of the President, and the development 
of communication. In respect of these last two, the President had begun to 
establish meetings with individual Trustees, and the Board received a report 
from the Director General and Director of Communications, setting out a 
revised programme of information dissemination to Board Members. 
Resolved: Accordingly. 
 
892 - ANY OTHER BUSINESS: 
i) Terms of Reference – Natural Sciences Museum Project 
Commissioning Group – Noted that these were approved. 
 
Declarations of Interest from Gareth Williams and Elisabeth Elias  
 
ii) Proposed Collaborative MA Programme – That Board supported the 
Museum’s discussions to explore opportunities for the Museum to contribute 
to the programme, and that these should be pursued. The Museum would, in 
the first instance, proceed on the basis of our contribution of expertise to the 
delivery of the programme.  
Resolved: Accordingly. 
 
893 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That the next meeting of the Board of Trustees will be held on 24 
September 2009 in the Court Room, National Museum Cardiff. 
 
This would be preceded by a Training Day for Trustees on 23 September 
2009 around the theme of Learning. 


