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Agendum 6 
Minutes of the meeting of the BOARD OF TRUSTEES held on 24 September 
2009 in the Court Room, National Museum Cardiff.  
 
PRESENT:  Paul E Loveluck, President (in the Chair); Elisabeth Elias, Vice 
President; Peter Morgan, Treasurer; Colin Jones; Christina Macaulay; Gareth 
Williams; Huw Williams; John Last; Miriam Griffiths; Jonathan Osmond; 
Gareth Wyn Jones; Rhiannon Wyn Hughes; Mike Houlihan, Director General; 
Mark Richards, Director of Operations and Deputy Director General; Mike 
Tooby, Director of Learning  Programmes & Development; Robin Gwyn, 
Director of Communications; John Williams-Davies, Director of Collections & 
Research; Jon Sheppard, Director of Finance; Judith Ingram, Head of Policy 
and Planning, and Elaine Cabuts, Museum Secretary. 
 
IN ATTENDANCE: 
Linda Tomos (CyMAL) who joined the meeting in the open session. 
 
WELCOME AND APOLOGIES: 
Apologies for absence from the meeting were received from Brian Willott; 
Carole-Anne Davies; Iolo ap Gwynn; Haydn Edwards. The President 
welcomed members to the meeting.  
 
In the Closed Session of the meeting the Board discussed the Centenary 
Purchase, the Museum’s Advocacy Strategy, Trustee appointments, 
pension fund overpayments, Wales’ Museum Strategy, and a 
Development Board appointment. 
 
At this point the meeting was opened to the public. The President 
welcomed Linda Tomos (CyMAL) and members of the public who joined 
the meeting at this point. 
 
936 - MINUTES 
Resolved That subject to the correction to state Huw Williams was in 
attendance, the minutes of the Board meeting held on 18 June be approved. 
 
937 - MATTERS ARISING 
i) Davies Sisters Tour – the Board was updated on the tour and noted its 
continued success, as demonstrated through an example article from the Art 
Review, tabled. The exhibition at Oklahoma City Museum of Art welcomed 
three hundred people to a pre-opening lecture and five hundred people to 
other functions before the exhibition closed on 20 September. Seventy 
volunteers had received training throughout this leg of the tour. The exhibition 
would re-open in the Everson Museum of Art in Syracuse on 8 October 2009 
with press and opening events being attended by representatives from 
Amgueddfa Cymru and the Welsh Assembly Government. The penultimate 
venue is the Corcoran Gallery in Washington where the exhibition will open on 
30 January 2010. One hundred media organisations have been briefed and 
the exhibition has attracted over two hundred broadcasting and online 
mentions. Thanks were expressed to the Welsh Assembly Government, 
CyMAL and the British Council for their assistance in promoting the exhibition. 
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The minister for Heritage had been invited to attend the Corcoran Gallery 
opening and had indicated he would consider this if his presence their could 
help. 
Resolved: Accordingly. 
  
ii) Vision Map – The Map was now being prepared for the website. 
Resolved: That Members would be informed when the site was available to 
view.  
 
iii) St Fagans: National History Museum Commissioning Group – The 
Group had met the previous day and the Board were advised that the 
Heritage Lottery Fund (HLF) would confirm their decision on the Stage 1 
application in February 2010. If successful, the Stage 2 bid would be 
submitted in September 2011 with a decision due in February 2012. 
Consideration is being given to matching the programming themes for St 
Fagans to the Museum’s wider corporate themes. The Board noted that the 
SCIF Committee had not met and so no decision on the Museum’s bid to this 
fund could be confirmed. 
Resolved: Accordingly. 
 
iiiv) Communication with the Board of Trustees – The Board were content 
with the information now being received to update them on the Museum’s 
activities. 
Resolved: Accordingly. 
 
938 - EXECUTIVE SUMMARY: 
Received and noted:  A report and presentation by the Director General. 
Reported: That the Board considered this report and noted the range of 
activities that demonstrated the Museum’s international, national and local 
remit: St Fagans hosted a high-profile visit by the Heritage Lottery Fund and 
affiliated representatives. The Collections Trust cited Amgueddfa Cymru’s 
Integrated Collections Management framework as an example of best 
practice. The new Outreach Collection van collected over 1,200 loan objects 
from thirty nine schools and community groups across Wales over the 
summer. The Museum was involved in the Festival of British Archaeology 
through events at St Fagans, National Museum Cardiff and the National 
Roman Legion Museum. A Hands on Science debate was held at National 
Museum Cardiff for Communities First secondary schools and associated 
partnership work with the RCT Education Business Partnership. The annual 
Military Spectacular event at the National Roman Legion Museum gained 
international reach through people accessing the event through the web cam. 
The Urdd Jambori at St Fagans was an externally funded event 
demonstrating successful partnership working. The Welsh Learners Pack 
‘Gwau Geiriau’ was launched at the National Wool Museum by John Griffiths 
AM, Deputy Minister Skills. The Museum’s involvement in the Smithsonian 09 
Folk Life Festival in Washington DC and the National Eisteddfod in Bala were 
recorded. The singer song-write Billy Bragg participated in Big Pit’s STRIKE 
programme. The National Waterfront Museum organised the Welsh launch of 
Refugee Week. Crystals and mineral collections were featured on Rhagor via 
an online gallery. The People’s Collection continued with content development 
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progressing. Visitor figures to date show a 9% increase on target and a 15% 
increase on last year, although Easter did not fall within the previous financial 
year, affecting the comparison. The Board noted that there was a trend for 
more holidays being taken in the UK this year and that this, combined with 
free entry, resulted in the increased visitor figures. A high-profile bilingual 
advertising campaign promoting free entry was run for four weeks over 
August and September. The campaign was aimed at families and tourists. 
Three of the National Museums gained the Sandford Award for the first time, 
the industry’s top award for excellence in Heritage Education. The National 
Roman Legion Museum won the award for the second time. The Board was 
pleased to note the increase in partnerships being established with the 
National Wool Museum and that work was ongoing to develop a marketing 
framework for the Museum’s more general partnership work.  
Resolved: Accordingly and the Board thanked the Director General for his 
comprehensive report.  
 
939 - LEARNING CHOICES 
Received and Noted: A report by the Director of Learning, Programmes & 
Development. 
Reported: That following the previous day’s training session for Trustees on 
Learning Choices, the Director presented staff’s evaluation of a recent training 
session ‘How to teach Darwin in schools’. This demonstrated the multi-faceted 
quantitative and qualitative evaluation framework currently employed to 
evaluate this kind of activity. The Board noted as significant that a senior 
official from the Department of Children, Education and Life-long Learning 
(DCELLS) attended the previous day’s event with the Trustees. The Board 
noted the key challenges for the Museum: the ever greater differentiation in 
frameworks for learning provision and the need to maintain relationships with 
organisations and audiences with ever greater differentiation of need; the 
need to ensure that the Museum’s work with Higher Education Institution’s is 
coherent and focussed and grows in a way that is consistent with the key 
services and projects; the need to ensure that key staff across the 
organisation beyond the core team of learning staff are equipped for and 
engaged in the required breadth of work involved in delivering learning in the 
21st century, and in becoming a ‘learning organisation’. The Board noted the 
importance of securing European funding to support activity in this area, the 
multi-departmental / museum aspect of this work and its relationship to priority 
audiences, the importance of securing a balanced and broad approach across 
these priority audiences in relation to our collections, and the need to address 
issues of capacity by exploring multi-agency support from the Welsh 
Assembly Government. The Board also noted the strength of co-operative 
and inter-related working practices of the Learning and Curatorial staff at 
Amgueddfa Cymru, and how this will protect the Museum’s progressive 
stance to protect both in time of recession. 
Resolved: Accordingly and that the Board approved the Museum’s strategy, 
noting that increased financial resources would support the necessary 
response to capacity issues, and that developing links with DCELLS was an 
appropriate way of achieving them. 
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940 - SCIENTIFIC HERITAGE OF WALES CONFERENCE 2010 
Received and Noted: A report from the Director of Collections & Research. 
Reported: A draft programme was tabled to support the report and the date 
was confirmed as 18 March 2010. The conference will be launched at a 
meeting of the Institute of Welsh Affairs to be held in October in Swansea. 
The President thanked the team involved in arranging the programme. 
Resolved: Accordingly. 
 
941 - PRIORITY AUDIENCES 
Received and Noted: A report from the Head of Marketing. 
Reported: The Board was updated on the Museum’s recent work to define 
current priority audiences and audience development initiatives. The Board 
noted the Museum-wide relevance of this work and the connections to the 
work of the Learning Department and the Museum’s public engagement and 
consultation activities. Audience Development Action Plans have been 
developed for National Museum Cardiff and St Fagans, and these will be 
developed following the survey results of Morris Hargreaves McIntyre who are 
concluding a six month visitor profile and satisfaction survey across all 
Museums. 
Resolved: Accordingly and that the Board will receive a presentation and 
report on the survey’s findings at the next Board meeting. 
 
942 - JOINT AGREEMENT ON CHILD POVERTY 
Received and Noted: A report from the Head of Learning. 
Reported: The paper addressed the Welsh Assembly Government’s Joint 
Agreement on Child Poverty to which the Museum has been asked to sign. 
The objective of the Joint Agreement is to ‘demonstrate high level agreement 
from both the Welsh Assembly Government and other organisations to the 
shared goal of eradicating child poverty.’ It also references The Family and 
Children’s Measure which will require Welsh Authorities who will have a duty 
under the Measure, to prepare and publish strategies for contributing to the 
eradication of child poverty in Wales. The Board noted the relevance of this 
Joint Agreement to the whole organisation, and not just the Learning 
Department who were championing the Agreement within Amgueddfa Cymru. 
CyMAL endorsed the approach and recommended an all-Wales partnership 
approach from the cultural and heritage sector would be beneficial, especially 
in relation to DCELLS.  
Resolved: The Board wholeheartedly endorsed the Agreement and that an all-
Wales initiative be explored. 
 
943 - CULTURAL DUTY ORDER 
Received and Noted: A report from the Head of Policy & Planning. 
Reported: That the National Assembly for Wales (Legislative Competence) 
(Cultural and other fields) Order 2009 had been distributed for consultation. 
The Museum had consulted with the Executive and Officers of the Board on 
the Museum’s response. The Order proposes enhancing the National 
Assembly’s current legislative competence by inserting three new matters 
(ancient monuments and historic buildings; culture; sport and recreation) into 
Schedule 5 of the Government of Wales Act 2006. The Board noted that 
National Parks were excluded as the LCO’s definition of a Local Authority is 
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restricted to county and county borough councils. In our comment on the draft, 
it had therefore been pointed out that the Museum’s Partnership  with, for 
example, the Pembrokeshire Coast National Park Authority would not be 
included within this Order. The Board recognised the Order might be 
aspirational at the present time because of Councils limited capacity to take 
initiatives, but that the benefit of contributing to the consultation was that it 
opened up the opportunity for further dialogue with said councils. Further, the 
multi-agency approach with relevant sectors such as DCELLS, and linking the 
Order to the Child Poverty Agreement for example, would further improve 
positive opportunities.  
Resolved: Noting the resource issues, the Museum welcomes the opportunity 
to be a key partner in high level debate.  
 
944 - ENERGY MANAGEMENT 
Received and Noted: A report from the Director of Operations. 
Reported: The Board received updates on energy procurement, funding for 
energy improvements, energy reviews, micro generation, raising energy 
awareness among staff, providing management information to reduce energy 
usage, energy awareness among the public, review of environmental 
conditions required for collections, National Museums Directors’ Conference 
(NMDC) guiding principles, and Carbon Reduction Commitment (CRC). 
Recent energy prices have increased dramatically as a result of increased oil 
prices, market speculation and supply difficulties. This has meant the Museum 
has had to absorb prices increases in the order of 100% compared with the 
previous year. Tenders are currently being sought for energy procurement for 
three museums, and the maximum term (two year) contract will result in 
reduced costs for these sites. Overall cost prediction and control will be 
challenged further in the coming years as a result of the unstable nature of 
supply and the fluctuating nature of the market. Energy saving measures have 
been made possible through the Welsh Assembly Government’s one-off 
capital grant of £250,000 spread over two years. This will support the 
Museum’s investment of its own capital and revenue funds, to enable in-year 
savings to be made. The Museum’s is awaiting a decision on a bid to CyMAL 
for capital funding for further energy improvements, following a submission in 
May 2009. Energy saving opportunities at each site have been identified 
through the Carbon Trust’s review and these are being implemented 
alongside the Museum’s own recognised initiatives, which include micro 
generation at Big Pt and National Slate Museum. Promoting good energy 
usage housekeeping amongst Museum staff is being widely promoted, and 
managers are provided with frequent data on utilities consumption at each 
site, as well as regular consumption reports, in order to monitor usage and 
promote energy saving initiatives at a local level. The Museum continues to 
raise awareness among the public on energy saving initiatives through 
exhibition programmes, most recently at the Museum and, it is proposed, at 
the forthcoming Museums Association Conference. The Museum is also 
committed through legislation to publishing Energy Certificates at certain 
Museums and the Executive is working with various agencies to ensure an 
effective energy grade can be assessed for specialist buildings like museums. 
New telemetric monitoring systems enable the Museum to evaluate the 
environmental conditions for the collections at micro levels. This will ensure 
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the Museum can develop optimum conditions in terms of energy and cost 
efficiency. The NMDC have adopted new guidelines for environmental 
conditions for collections, noting the long-term nature of collections care. 
NMDC members are now participating in a review of their policies and 
practices. The CRC, developed by the Government, will come into effect in 
April 2010 and is aimed at helping the UK meet long term challenges in the 
2050 Climate Change Act. The Museum’s consumption at 7.2mwh is above 
the 6.0mwh minimum threshold, and therefore is part of the scheme (there are 
no exceptions nor is there flexibility for charities). Whilst the calculations are 
complex, it is anticipated that the Museum will need to budget for £150,000 for 
the financial year 2011/12. The impact of this financial burden may be 
lessoned through the other on-going energy saving initiatives mentioned.  
Resolved: The Board noted the ongoing work in relation to energy 
management, that the Performance Review Committee also receives regular 
updates, and that a recent White Paper on micro generation may provide the 
Museum with greater opportunities if it subsequently becomes legislation. 
 
945 - REPORT FROM TRUSTEES ON SITE VISITS 
i) National Waterfront Museum 
ii) National Slate Museum 
iii) St Fagans: National History Museum 
 
Reported: These reports were again welcomed by Trustees to further their 
awareness and understanding of the museums. Nearly all site visits had 
taken place and the Director General commented on how staff and Trustees 
might benefit further from this process. The detailed reports provided by 
Trustees demonstrated the depth of their interest and engagement. The 
Trustees also noted the staff’s appreciation for these visits and how they 
enabled them to develop a greater understanding of Trustees’ interests and 
expertise. The most successful elements to carry forward from this process 
were the two-way communication of information as a process, and the 
opportunities these visits provided for focussing on the key strategic areas of 
activity that the Board could support and advocate for. This would help 
reduce the perception that these visits were either lobbying opportunities for 
staff or site inspections by Trustees. 
Resolved: Accordingly, and that to develop the Board’s profile in north Wales 
the Board would meet there for its meeting on 22 April 2010 and annually 
thereafter, and that the reports on Big Pit: National Coal Museum and 
National Museum Cardiff were to follow. 
 
946 - COMMITTEE MATTERS:  
Received and Noted:  The draft minutes of: 

i) the NMGW Enterprises Ltd meeting held on 2 July 2009 
ii) the Appointments & Remunerations Committee meeting held on 22 

May 2009 
iii) the Performance Review Committee meeting held on 9 July 2009 

together with the Chairman’s report 
iv) the Audit Committee meeting held on 9 July 2009 together with the 

Chairman’s report 
v) the Pension Trustees meeting held on 25 June 2009 
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vi) the Art Advisory Panel meeting held on 26 March 2009 
vii) the St Fagans Commission Group meeting held on 13 May 2009 
viii) the Sciences Commissioning Group meeting held on 30 July 2009.  

Reported and Noted: 
i) that the Board noted that due to the reorganisation of the finance function 

in the Welsh Assembly Government Peter Ryland had resigned as a 
member of the Audit Committee with immediate effect. His place would be 
taken by Huw Davies, Head of the Finance Team of the Director General 
for Sustainable Futures.  

vi) that the Advisory Panel also gave informal advice in July in relation to the 
Centenary Purchase. 

Resolved: Accordingly. 
 
947 - COLLECTIONS MATTERS 
Received and Noted:  

i) Collections & Research Activities report July – September 2009 
ii) De-accessioning 
iii) Repatriation Request Received: Museum of New Zealand Te Papa 

Tongarewa  
Reported and Noted:  
The reports were noted and the Board acknowledged the importance of the 
Museum providing training for recorders in Wales in relation to Biodiversity. 
The Vulcan public house had secured its future as a going concern for the 
next three years, and could therefore not be offered to St Fagans in the 
foreseeable future. The Board approved the official repatriation application, 
submitted by Museum of New Zealand Te Papa Tongarewa. This was in 
response to the Museum’s notification of the Maori ancestral remains held 
within the collections. An official repatriation ceremony will be held in 
November. 
Resolved: That the items for de-accessioning and the repatriation request be 
agreed, and the Trustees recorded their appreciation of the work of the staff 
that was highlighted in this report. 
 
948 - ANY OTHER BUSINESS 
The President thanked those staff involved in the presentations and tours 
during the previous day and evening, and for the Trustees’ participation in 
their continuing professional development training.  
 
949 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That the next meeting of the Board of Trustees will be held on 10 
December 2009 in the Court Room, National Museum Cardiff. 
 
This would be followed by National Museum Cardiff’s Carol Service which the 
Board of Trustees and members of the public are invited to attend. 


