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Minutes of the meeting of the BOARD OF TRUSTEES held on 10 December 
2009 in the Court Room, National Museum Cardiff.  
 
PRESENT:  Paul E Loveluck, President (in the Chair); Elisabeth Elias, Vice 
President; Peter Morgan, Treasurer; Colin Jones; Christina Macaulay; Gareth 
Williams; Brian Willott; Carole-Anne Davies; Iolo ap Gwynn; Haydn Edwards; 
Huw Williams; John Last; Miriam Griffiths; Gareth Wyn Jones; Rhiannon Wyn 
Hughes; Mike Houlihan, Director General; Mark Richards, Director of 
Operations and Deputy Director General; Mike Tooby, Director of Learning  
Programmes & Development; Robin Gwyn, Director of Communications; John 
Williams-Davies, Director of Collections & Research; Jon Sheppard, Director 
of Finance; Judith Ingram, Head of Policy and Planning, and Elaine Cabuts, 
Museum Secretary. 
 
IN ATTENDANCE: 
Kaye Blanch, Head of Human Resources; Helen Baker, Head of Marketing & 
Media; Gerri Morris and Tom Wilkins of Morris Hargreaves McIntyre. 
 
WELCOME AND APOLOGIES: 
The Directors and staff returned to the meeting. 
Apologies for absence from the meeting were received from Linda Tomos 
(CyMAL) and Jonathan Osmond. The President welcomed members and 
those in attendance to the meeting.  
 
In the Closed Session of the meeting the Board discussed Trustee 
appointments, Pension Scheme Overpayments, a painting by William 
Dyce, and the strategic business review of the Museum. 
 
At this point the meeting was opened to the public but no members of 
the public were in attendance.  
 
1005 - MINUTES 
Resolved: No objections were raised to the Minutes and approval is deemed.  
 
1006 - MATTERS ARISING 
i) Davies Sisters Tour – the Board was updated on the tour and noted 
500 visits per day were being recorded at the Everson Museum of Art in 
Syracuse. The British Ambassador would be opening the exhibition at the 
Corcoran Gallery in Washington.  
Resolved: Accordingly. 
  
The President and the Director of Operations rejoined the meeting, and 
Lesley-Anne Kerr joined the meeting, at this point. 
 
iii) St Fagans: National History Museum SCIF application – The 
application had been unsuccessful, but the Welsh Assembly Government had 
agreed to provide £400,000 from within their capital funding programme.  
Resolved: Accordingly. 
 
1007 - HEALTH & SAFETY  
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Received and noted: A report by the Director of Operations. 
Reported: That the Board were updated on the Museum’s Health & Safety 
policy and advised on Trustees’ involvement in Health & Safety management. 
It was noted that the Performance Review Committee received regular reports 
in relation to Health & Safety but a recent review identified the need to engage 
the Board in the oversight of Health & Safety across the organisation. 
Resolved: Accordingly and that the Performance Review Committee should 
continue to have an oversight of Health & Safety during 2010, so as not to 
conflict with the legal responsibilities of the Director General. 
 
1008 - DRAFT VISION MAP 2010/11 – 2012/13 
Received and noted: A report by the Head of Policy & Planning. 
Reported: That the draft Vision Map for 2010/11 – 2012/13 builds on the Map 
agreed by the Board for 2009/10 – 2011/12, thus moving the Map on by one 
year. The Map is the Museum’s corporate plan, and the annual detail of 
activity is shown in the Operational Plan. This and the developing Evaluation 
Toolkit will provide qualitative and quantitative measureable evidence of 
activity. 
Resolved: Accordingly. 
 
1009 - MORRIS HARGREAVES MCINTYRE VISITOR RESEARCH AND 
AUDIENCE DEVELOPMENT ACTION PLANS 
Received and noted: A presentation by Morris Hargreaves McIntyre on the 
visitor profile, motivations for attending, visitor behaviour tracking, monitoring 
marketing effectiveness and visitor responses across the seven open access 
National Museums. The Board noted that the survey did not include formal 
group bookings such as schools and coach parties. The Board agreed the 
multi-agency approach to marketing Cardiff and Wales was vital if National 
Museum Cardiff and St Fagans were to achieve significant grown in 
developing tourists as defined priority audiences. The report and subsequent 
draft Audience Development Action Plans (ADAP) responded to the 
Museum’s defined priority audiences of young people (age 14-24), families 
and tourists. The ADAPs also focused on the most cost-effective actions; that 
of enabling the Museum to retain existing / lapsed visitors, rather than seeking 
new ones. 
Resolved: Accordingly, and that the Performance Review Committee would 
be updated with meaningful progress on the impact of the ADAPs. 
 
 1010 - EXECUTIVE SUMMARY 
Declaration of interest received by Christina Macaulay in relation to her 
involvement as a BBC employee in the History of the World project. 
Received and noted:  A report by the Director General. 
Reported: That the Board considered this report and noted the key 
developments relating to building works at National Museum Cardiff and St 
Fagans and the History of the World project, as described by the Director of 
Learning, Programmes & Development and Christina Macaulay. The Board 
noted the content of the Darwin exhibition would become a resource for 
others and would be reused in different contexts, including Rhagor, schools, 
Beacon for Wales, after the exhibition had closed in January 2010. Evaluation 
of the exhibition was helping inform the redisplay of the gallery spaces on the 
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first floor. The President confirmed that the Board of the National Waterfront 
Museum Swansea had agreed to ensure the Highways Section of City & 
County of Swansea install a road signage scheme along the A483 from 
Junction 47 of the M4. The Board noted the promoters of the Turner Prize had 
now adjusted their publicity material to state that the Prize was the ‘most 
prestigious’ and not the ‘UK’s most expensive prize’ – an accolade applicable 
only to the Artes Mundi prize. In relation to the Management Statement and 
Financial Memorandum the Board was pleased to note the developments with 
CyMAL and that negotiations should continue with the aim of replacing the 
MS and FM with a ‘Grant / Revenue Funding Agreement’.  
Resolved: Accordingly. 
 
1011 - LEARNING CHOICES UPDATE 
Received and Noted: A report by the Head of Learning outlining the 
Museum’s response to Trustees’ questions, raised during the training session 
on 23 September 2009. 
Resolved: That the Board were grateful for the helpful update provided by the 
report. 
 
1012 - ANNUAL ACCOUNTS FOR THE YEAR ENDING 31 MARCH 2009 
Received: The Financial Report and Accounts for Year Ending 31 March 
2009. 
Reported: That the Treasurer discharged his responsibilities under the 
Museum’s Charter Statute 2 (9) by presenting the Financial Report to the 
Trustees. The Accounts had been presented to the Board for comment and 
approval had been granted at the joint meeting of the Performance Review 
and Audit Committees on 9 July 2009. The Treasurer thus commended the 
report to the Trustees. In addition, the Treasurer brought to the attention of 
the Board the new Financial Reporting Standards, and the implication the 
increased narrative reporting would have on the Financial Report.  
Resolved: Accordingly. The President thanked the Treasurer. 
 
Colin Jones left the meeting at this point. 
 
1013 - COMMITTEE MATTERS 
Received and Noted:  The draft minutes of: 

i) the NMGW Enterprises Ltd meeting held on 5 November 2009 
ii) the Trustees Art Group meeting held on 12 November 2009 
iii) the Performance Review Committee meeting held on 19 November 

2009 together with the Chairman’s report 
iv) the Audit Sub-Committee meeting held on 19 November 2009 together 

with the Chairman’s report 
v) the Pension Trustees meeting held on 26 November 2009 
vi) the Art Advisory Panel meeting held on 16 October 2009 
vii) the St Fagans Commission Group meeting held on 23 September 2009 
viii) the Natural Sciences Project Commissioning Group meeting held 

on 20 November 2009.  
Resolved: 

i) that the resolutions of the Audit Sub-Committee would be formally endorsed 
at the Audit Committee’s next meeting in 2010 and that the Minutes, under 



 4 

the Resolution for the ‘Draft Acquisitions and Loans Procurement for the 
Art Department’ be corrected to state: ‘… subject to their being clarity on 
when Trustees’ approval is required’ as this is not currently within the 
protocol.  

ii) that the Board unanimously supported the acquisition of the painting Nature 
Morte au Poron by Picasso. Lessons should be learned from the decision- 
making process in acquiring this work, to improve the process of 
acquisition of major works in the future. 

iii) That details of the speakers for the conference ‘The Scientific Heritage of 
Wales: the way forward’ to be forwarded to the President. 

 
1014 - COLLECTIONS MATTERS 
Received and Noted:  

i) Collections & Research Activities report October – November 2009 
ii) De-accessioning 
iii) Honorary Research Associates 
iv) Foreign Loans  

Reported and Noted: The reports were noted and the Board acknowledged 
the high level of activity in the curatorial departments, as demonstrated by the 
Activities report.  
Resolved:  

i) that the items for de-accessioning be agreed.  
ii) that the Trustees recorded their unanimous and unqualified agreement to the 

appointment and re-appointment of Kate Lowry and Tony Harris 
respectively as Honorary Research Associates.  

iii) that partnership, reciprocal loans be encouraged.  
 
1015 - ANY OTHER BUSINESS 

i) Terms of office of NMGW Enterprise Ltd Board Members – the Chair of 
the NMGW Enterprises Ltd Board proposed that the terms of office 
for Members be revised to four years, to fall in line with those of the 
Museum’s Board of Trustees, and that the terms of office of Sian 
Llewellyn and Arwyn Davies be extended by one year from three to 
four. 
Resolved: Accordingly. 

ii) Retiring Trustees – That Dr Brian Willott, Rhiannon Wyn Hughes, Huw 
Williams and Prof Colin Jones would complete their term of office 
on 31 March 2010 and would thus be retiring as Trustees of the 
Museum. A dinner would be held in their honour on the evening of 
10 February 2010 to which all Trustees were invited. The President 
acknowledged the Museum’s great indebtedness to them for their 
collective contribution and thanked them for their years of service. 

 
1016 - NMGW ENTERPRISE LTD   
Received: A presentation by the CEO of the Enterprises Company outlining 
the history of the company, its activities and future plans. Members of the 
Board we welcomed to the Trustees’ Board Meeting to further develop 
networking opportunities. The Museum’s Board explored various aspects 
including the company’s publishing, marketing, income, salary commitments, 
purchasing, benchmarking and franchising activities. The President thanked 
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the CEO for presenting to the Board and looked forward to further updates on 
the company’s activities. 
 
1017 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That the next meeting of the Board of Trustees will be held on 22 
April 2010 in Llanberis. 
 
The President reflected on the achievements of 2009, and recorded his 
thanks to the Director General and his team. 


