
 1 

Minutes of the meeting of the Board of Trustees held on 11 December 2008 in 
the Court Room, National Museum Cardiff. 
 
- PRESENT:  Paul E Loveluck, President (in the Chair); Elisabeth Elias, Vice 
President; Peter Morgan, Treasurer (from item 770) ; Brian Willott ; Gareth 
Williams (to item 772); Rhiannon Wyn Hughes; Huw Williams; Haydn 
Edwards; Miriam Griffiths; Gareth Wyn Jones; Iolo ap Gwynn; Colin Jones; 
John Last; Carole-Anne Davies; Jonathan Osmond; Mike Houlihan, Director 
General; Eurwyn Wiliam, Deputy Director General; Mark Richards, Director of 
Operations; Mike Tooby, Director of Learning and Programmes;Robin Gwyn, 
Director of Communications; John Williams-Davies, Director of St Fagans; 
Jon Sheppard, Director of Finance and Tony Lloyd, Head of Administration. 
 
- IN ATTENDANCE: 
Lesley-Anne Kerr (CyMAL) and Arabella Smith who joined the meeting in the 
open session. 
 
768 - WELCOME AND APOLOGIES: 
Apologies for absence from the meeting were received from Christina 
Macaulay. 
The President welcomed members to the meeting and thanked those 
Trustees that were able to participate in the Vision Mapping exercise that took 
place yesterday. The outcome would be compared against that of the 
Directors exercise already undertaken and a further report would be 
presented to the Performance Review Committee at its next meeting and to 
the Board at its April meeting.  
This was the last meeting of the Board (formal) before Eurwyn Wiliam retired 
in March 2009. The President warmly thanked Eurwyn for all his work during a 
long and distinguished career with the Museum and the Board fully endorsed 
these sentiments. A dinner would be held in his honour on 4 March 2009. 
Eurwyn was also congratulated on his Royal Appointment as Chair of the 
Royal Commission on Ancient and Historical Monuments of Wales which he 
takes up in January 2009. 
 
769 - MINUTES: 
The minutes of the closed session at the last meeting were approved.  
 
 
In the Closed Session of the meeting the Board discussed Budget 
Planning, the Davies Sisters Tour, the Lane Report and the funding of 
the St Fagans redevelopment. 
 
Peter Morgan arrived at this time. 
 
 
At this point the meeting was opened to the public but no members of 
the public were in attendance.  The President welcomed Lesley-Anne 
Kerr (CyMAL) and Arabella Smith who joined the meeting at this point. 
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770 - MINUTES: 
Resolved:  That the minutes of the Board meeting held on 4 September 2008 
be approved. 
 
771 - MATTERS ARISING: 
i) Wales in London – the proposed profile raising event planned for 27 
November had been cancelled and it was hoped to rearrange an event in 
March 2009 
 
ii) Display of Art – The Trustees received a report that was a short 
commentary on some key points of the ABL report, a summary of which was 
included in the Executive Summary. The report gave some very valuable and 
positive proposals which dealt not only with the future development of a 
National Gallery, but also the foundations for a new National Natural History 
Museum, focussed on that subject’s contemporary relevance. It settled the 
possibilities for medium and long-term planning of both concepts subject to 
further consideration of whether the remit of the science museum should be 
widened, and gave Amgueddfa Cymru the starting point to frame a long term 
approach to masterplanning the whole site. Trustees agreed that the internal 
group responsible for the overall masterplanning of all Amgueddfa sites was 
to be given the opportunity to map ways in which elements of options and 
feasibility processes may be segmented in the next round of planning; and 
relate those to a timetable for work on the development of St Fagans as well 
as completion of the current phase of work at Cathays Park.  
 
Resolved: That the Trustees accepted the findings of the report and:  
 (a)     noted that NCCA is to be taken forward as a separate project. 
(b)    affirmed that AC-NMW wishes to support and stay engaged with the task 
of building the infrastructure for contemporary art in Wales including the        
NCCA and that contemporary art will feature in the programme for the    
 National Museum of Art and will be a significant component of the         
proposed National Gallery. 
(c)   that AC-NMW is willing to provide representation for the development        
of a Board or host organisation for NCCA. 
(d)     accepted the general principles of the analysis and proposals for a 
National Gallery and a National Natural History Museum, the latter subject to 
further consideration with partners about whether the remit should be widened 
beyond Natural History. 
(e)    confirmed that the recommendations for these two concepts are as set 
out in the report as components of a masterplan for the Cathays Park site; 
and are only separate projects in terms of their specific content and identity as 
components of the Cathays Park site. 
(f)   noted the recommendations on next steps for the project and create a                    
development plan accordingly. 
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iii) Davies Sisters Tour – In private session the Board was updated on the 
security arrangements for the tour to the USA and was satisfied that all 
reasonable steps were being taken to protect the paintings whilst on tour.  
 
iv) Smithsonian Folklife Festival – the Board were updated on plans for 
the Museum’s presence at the Festival that was taking place in the last week 
of June and the first week of July next year. Other ancillary events off the Mall 
were being considered. 
 
772 - ST FAGANS REDEVELOPMENT PROJECT: 
Received:  
i) A report and presentation on the concept and development  
ii) A report on the Funding 
 
Reported: That the Board was updated on progress to date with the 
development of the Concept and associated contextualisation of the 
collections as part of the first stage of the St Fagans Development project that 
referred to the work undertaken by the Concept Group. Within the same time-
frame preliminary data-gathering had been undertaken by the Capital 
Development (Master-planning) Group and this would include consideration of 
the recommendations put forward by the Concept Group in due course. There 
would be further clarification of the intellectual direction of St Fagans. More 
detailed recommendations regarding interpretive methodologies and delivery 
mechanisms to be employed would be undertaken by a number of subject-
specific ‘Sub-Groups’ which would report to the main Concept Group and 
whose work would be informed by appropriate External Advisors.  
The Board noted the work in progress and that its final approval would be 
sought at the June 2009 meeting. It was felt that the theme of War and 
military history should be considered for inclusion and the use of Rhagor to 
complement the development was noted. 
In the closed session the Board had discussed the funding of this major 
project and noted that the bid to the Assembly from SCIF had been 
unsuccessful. The support of the Assembly Government for this development 
was crucial in attracting HLF funding and further bids would be made. 
Resolved: Accordingly and that effective mobilisation of public support for the 
project would be the next step together with intensive lobbying and advocacy 
on the part of staff and Trustees.  
 
Gareth Williams and Arabella Smith left the meeting at this point.  
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773 - EXECUTIVE SUMMARY: 
Received and noted:  A report and a presentation by the Director General. 
Reported: That the Board considered this report in detail. The programme for 
the 2009 Year of Music across all sites was explained. The Board was 
updated on research that had been carried out at St Fagans and the National 
Museum Cardiff to ascertain what encouraged visits to the sites and the 
Director General was congratulated on being appointed the Chair of ICOM 
UK. 
Resolved: Accordingly and the Board thanked the Director General for his 
comprehensive report and that a report on the Volunteering Strategy would be 
presented to the Board. 
 
774 - COLLECTIONS MATTERS: 
i) Collections & Research Activities – The Collections & Research Activity 
report August to October 2008 from the Deputy Director General was noted. 
The work with partners and external bodies was highlighted. The Board 
acknowledged the ongoing work by David and Val Williams and the President 
would write to them on behalf of the Board. It was noted that the Museum had 
failed to purchase the painting by William Dyce shown in the report as a 
possible purchase.  
Resolved: That the Trustees recorded their appreciation of the work of the 
staff that was highlighted in this report. 
 
ii) De – Accessioning – The items for de-acquisition as presented were 
agreed as recommended and it was noted that there was unlikely to be any 
income from these disposals. 
iii)  Human Remains – A report from the Deputy Director General was 
received and noted. The Human Tissue Act came into being as a safeguard 
designed to stop the large-scale holding of recent human remains by 
hospitals, unknown to the families of the deceased, who were often children 
and whose remains were seemingly commonly used for teaching and 
experimental purposes.  The reaction to such exposures has led to the need 
for all institutions holding any form of human tissue under 100 years old to be 
licensed for both storage and display alike. The Museum have submitted an 
application to licence its holdings of human remains which fall within the terms 
of the Act and in the light of these developments, a number of revisions have 
been made to the Museum’s Policy on Human Remains. 
Resolved: That the changes to the existing policy be approved. 
iv) Contemporary Collecting – A report from the Deputy Director General 
was noted. The general strategy for contemporary collecting in the History 
area was supported by two departmental action plans, providing an essential 
structure and process within which meaningful collecting could be developed. 
The next steps were to integrate more closely activity between the 
departments involved, and to roll out this process to the rest of the Museum. 
The Collections & Knowledge Executive Group recognised that agreeing such 
themes was a crucial step in identifying exactly where collecting should be 
focussed. It was felt that changes in Wales could be recorded over a 
generation in areas such as family structure, home life, childhood, teenage 
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years etc which would embrace the Charter remit of ‘collecting Wales’, and 
create a model which could be equally applicable to collecting in art and the 
sciences.  Such a tripartite collecting focus could be a natural outcome of the 
current Visioning work. 
Resolved: That a further progress report be presented to the Board when 
mega-trends had been identified.  
 
775 - REDEVELOPMENT OF THE WEST WING, NMC: 
Received: A report from the Director of Operations. 
Reported: That at the last meeting of the Performance Review Committee 
consideration was given to the allocation of Private Funds in order to allow the 
work on the upper west wing to commence. The Committee were supportive 
of this allocation, but felt that it was important that the matter was brought to 
the attention of all Trustees. The refurbishment of the west wing was a core 
element of the Museum’s vision to create a National Museum Art as a single 
entity extending over the whole first floor of the National Museum Cardiff. The 
construction proposals would seek to address the significant maintenance 
backlog at the National Museum Cardiff by renewing the west wing roof 
coverings as well as seeking to introduce environmental control into this 
section of the building for the first time. It was noted that whilst the use of 
photo-voltaic cells was discounted on the basis of cost and payback, there 
was the potential for the matter to be revisited as a retro-fit application if 
funding such as the Treasury “invest to save” scheme was re-introduced. The 
project also required the temporary and/or permanent relocation of collections 
and staff for the duration of the contract for health and safety, collection risk 
management and security reasons. The budget of £4.15m excluding VAT had 
now been set for the delivery of the project although this had been reduced 
through a design challenge process to this level from an initial evaluation by 
the design team which suggested a budget of £5.0m would be required. The 
fund raising strategy was progressing and the Treasurer noted that whilst he 
was reluctant to use Private Funds, he felt strongly that on this occasion they 
would have to be used. The project had been developed over a number of 
years and the funding gap now identified was believed to be deliverable either 
through the funding applications already in train or if these were unsuccessful 
the Museum would seek to underwrite the fundraising. 
Resolved: That the Board of Trustees confirmed the recommendation of the 
Performance Review Committee and agree to the allocation from Private 
Funds as indicated above in order that this project may be delivered. 
 
776 - THE LANE REPORT: 
Reported: That the Lane Report was discussed in closed session as it 
included future staffing considerations. It was agreed that  the Sciences 
Group review its Terms of Reference to enable it to progress a strategy for 
Science and what a National Science Museum should be. To assist 
consultation bring forward preliminary proposals for a conference early next 
year. 
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777 - COMMITTEE MATTERS:  
Received and Noted:  The draft minutes of: 
i) the Pension Trustees meeting held on 14 November 2008 together 
with the Chairman’s report. The Chairman noted that the Pension Trustees 
were confident that their strategy for the Fund was correct. 
ii) the Performance Review Committee meeting held on 20 November  
2008 together with the Chairman’s report. The Chairman highlighted the 
decline in visitor numbers, the fundraising problems and also the pay remit. 
iii) the Audit Committee meeting held on 20 November 2008 together with 
the Chairman’s Report.  
iv) the Art Advisory Panel held on 26 September 2008.  
v) the Arts Group held on 4 November 2008 
vi) the National History Museum Group held on 3 November 2008.  
vii) the Science Group held on 13 November 2008 together with a report fro the 
Chair of the Group. 
 
- ITEMS FOR FUTURE MEETINGS: 
Received and Noted:  The Items for Future Meetings. 
 
778 - ANY OTHER BUSINESS: 
I) The President noted that the Vice President and himself had recently 
met with representatives of the Charity Commission who had appreciated the 
work done by the Museum to involve the public and also appreciated the 
determination of the Board to act in accordance with their responsibilities as 
Trustees of a registered Charity. 
 
ii) The President thanked all Trustees for their contribution to the Board 
throughout the year. 
 
 
779 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That there will be a training day for the Board of Trustees on 5 
March 2009. 


