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Minutes of the meeting of the Board of Trustees held on 4 September 2008 in 
the National Waterfront Museum, Swansea. 
 
- PRESENT:  Paul E Loveluck, President (in the Chair); Elisabeth Elias, Vice 
President; Peter Morgan, Treasurer; Brian Willott ; Gareth Williams; Rhiannon 
Wyn Hughes; Huw Williams; John Last; Haydn Edwards; Miriam Griffiths; 
Gareth Wyn Jones; Christina Macaulay; Iolo ap Gwynn; Colin Jones; John 
Last; Carole-Anne Davies; Mike Houlihan, Director General; Eurwyn Wiliam, 
Deputy Director General; Mark Richards, Director of Operations; Mike Tooby, 
Director of Learning and Programmes;Robin Gwyn, Director of 
Communications; John Williams-Davies, Director of St Fagans; Judith Ingram, 
Head of Policy and Planning and Tony Lloyd, Head of Administration. 
 
- IN ATTENDANCE: 
Lesley-Anne Kerr (CyMAL) who joined the meeting in the open session. 
 
WELCOME AND APOLOGIES: 
Apologies for absence from the meeting were received from Jonathan 
Osmond and Jon Sheppard, Director of Finance and IT. 
 
- MINUTES: 
The minutes of the discussion on budgets in closed session at the last 
meeting were approved.  
 
In the Closed Session of the meeting the Board also discussed Budget 
Planning, the Display of Art and the Science Staffing Report. 
 
 
At this point the meeting was opened to the public but no members of 
the public were in attendance.  The President welcomed Lesley-Anne 
Kerr (CyMAL) who joined the meeting at this point. 
 
708 - MINUTES: 
Resolved:  That the minutes of the Board meeting held on 19 June 2008 be 
approved subject to minor amendments as agreed. 
 
709 - MATTERS ARISING: 
i) Display of Art - The ABL report would be presented shortly and the 
outcome was awaited. 
ii) Davies Sisters Tour – The Board was updated on the work being 
carried out to profile the tour in the USA and the press and marketing activity 
being undertaken. 
 
710 - EXECUTIVE SUMMARY: 
Received and noted:  A report and a presentation by the Director General. 
Reported: That the Board considered this report in detail. It was noted that 
despite poor weather visitors for August were close to the target. 
Resolved: Accordingly and the Board thanked the Director General for his 
comprehensive report. 
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711 - COLLECTIONS MATTERS: 
i) Collections & Research Activities – The Collections & Research Activity 
report April to July 2008 from the Deputy Director General was noted.   
Resolved:  That the Trustees recorded their appreciation of the work of the 
staff that was highlighted in this report and requested that inputs to Rhagor be 
included in this report in the future.   
 
ii) Foreign Loans – The foreign loans request from the Art department, as 
presented, was agreed as recommended subject to comments from the Arts 
Panel and a positive report from the National Security Adviser.  
 
712 - COMMITTEE MATTERS: 
Received and Noted:  The draft minutes of: 
i) the Pension Trustees meeting held on 9 June and 14 August 2008 
together with the Chairman’s reports. The Chairman of the Scheme 
expressed the Pension trustee’s dissatisfaction over the way their auditors 
had acted over the overpayment issue and that this be conveyed to the 
Chairman of the Audit Committee.  
ii) the Performance Review Committee meeting held on 10 July 2008 
together with the Chairman’s report. 
iii) the Audit Committee meeting held on 10 July 2008 together with the 
Chairman’s Report.  
iv) the Art Advisory Panel held on 18 April 2008. The President noted that 

Viscount Windsor had agreed to serve on this Panel. 
v) the Arts Group held on 22 July 2008 
vi) the National History Museum Group held on 16 July 2008. The President 
noted that the National Library’s President had expressed an interest in the Library 
being featured in the St Fagans project and this would be pursued. 
vii) the Science Group held on 21 July 2008 
 
713 - ENTERPRISES COMPANY: 
Resolved: That the revised terms of reference for the Enterprises Company 
be agreed as presented and that Phil Smith, Chief Executive Officer be 
appointed as a Director of that company.  
 
714 - ANNUAL ACCOUNTS YEAR ENDING 31 MARCH 2008:  
Received: The Financial Report and Accounts for Year Ending 31 March 
2008. 
Reported:  That the Treasurer highlighted the key figures in the Accounts and 
brought to the attention of the Board the unqualified opinion by the Auditor 
General for Wales that the financial statements gave a true and fair view of 
the state of affairs of the Museum and that there were no issues of concern. 
The Treasurer commended the report to the Trustees.  
Resolved: That the Annual Accounts and report be accepted by the Board. 
The Treasurer thanked the Director General and all staff for their stewardship 
and in particular the Director of Finance and his team for their work and 
support throughout the year. The President thanked the Treasurer. 
 
 715- SIGNING & SEALING: 
Resolved: That  
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(i)  The Board approved that Owen Wyn Owen be replaced as a Trustee 
by his son Geraint Owen on the Babs Trust and that deed of amendment be 
signed and sealed. 
(ii) The Board approved the sale of land at Big Pit as recommended and 
that the deed of transfer be signed and sealed. 
 
 
 
716 - ITEMS FOR FUTURE MEETINGS: 
Received and Noted:  The Items for Future Meetings. It was agreed that there 
would be an additional meeting to discuss advocacy on either 5 or 12 March 
2009 and the Minister be invited to this or a subsequent meeting. 
 
717 - ANY OTHER BUSINESS: 
i) It was proposed to hold a profile raising event for the Museum with 
Wales in London, possibly in conjunction with the Cymrodorion Society, on 
27th November. Lord Ellis Thomas had been approached to be involved. 
ii) The Three Gorges Museum from China had indicated their wish for a 
twinning partnership. 
iii)        ICOM (UK) would be holding its AGM in Cardiff in November. 
iv)        The Board received a presentation from the manager of the National 
Waterfront Museum Swansea that covered the three years of it being opened.  
v) The Board congratulated the Museum on its publication of ‘100+’. 
 
718 - VISION MAP: 
Reported: That at the last meeting of the Board of Trustees, it was agreed that 
the Planning Framework for 2008/9, would be strengthened by a medium-
term strategic planning tool which would support the Board of Trustees in 
contributing to the Museum’s Strategic Agenda. This three-year planning 
horizon tool, which was the product of the Trustees’ own strategic 
development, analysis and debate, with input and direction from the Executive 
Groups, would fill an important gap in the current planning cycle and, at the 
same time give greater clarity to the input of the Board in setting strategic 
direction coming out of the Vision. The Vision Map would sit alongside the 
Development Plan that was updated annually and fulfilled the Assembly's 
'Corporate Plan' needs, although a single 3-year planning tool could emerge 
from the process. As the first stage in this Vision Mapping process, the key 
strategic questions arising in each of the seven priority areas of the Vision, 
had been identified and considered by the Board with Trustees having 
identified their top ten strategic questions and highlighted a number of other 
issues for consideration. The Joint Executive Group had participated in a 
Vision Mapping workshop at which they prioritised the strategic questions and 
a Vision Map outline had been progressed. The Board received a 
presentation on the next steps to be taken that would enable the Board to 
focus its time and expertise and give clarity and constancy to the process. 
Resolved: That a Vision Mapping exercise would take place the afternoon 
prior to the meeting of the Board in December and would be carried out with 
the assistance of external consultants if required.  
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719 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That the next meeting of the Board of Trustees be held on 11 
December 2008 to accommodate the Vision Mapping exercise it would be 
held in Cardiff. 


