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Minutes of the meeting of the BOARD OF TRUSTEES held on 17 June 2010 
in the Court Room, National Museum Cardiff. 
 
PRESENT:  Paul E Loveluck, President (in the Chair); Elisabeth Elias, Vice 
President; Peter Morgan (Treasurer); Carole-Anne Davies; Christina 
Macaulay; David Vokes; Gareth Williams; Gareth Wyn Jones; Haydn 
Edwards; Iolo ap Gwynn; John Last; Jonathan Osmond; Keshav Singhal; 
Miriam Griffiths; Tony Atkins; Victoria Provis; Michael Houlihan, Director 
General; Mark Richards, Director of Operations and Deputy Director General; 
Mike Tooby, Director of Learning  Programmes & Development; Robin Gwyn, 
Director of Communications; John Williams-Davies, Director of Collections & 
Research; Jon Sheppard, Director of Finance; Judith Ingram, Head of Policy 
& Planning; and Elaine Cabuts, Museum Secretary. 
 
IN ATTENDANCE: 
Lesley-Anne Kerr (CyMAL). 
 
WELCOME AND APOLOGIES: 
Those in attendance and Members were welcomed to the meeting. Apologies 
were received from Linda Tomos, Director CyMAL.  
 
In the Closed Session of the meeting the Board discussed and were 
briefed on the Business Strategy 2010/11 to 2013/14, the Pension 
Scheme Maladministration Claim, the People’s Collection, the 
appointment of a new Director General. 
 
At this point the meeting was opened to the public but no members of 
the public were in attendance.  
 
1128 - MINUTES 
Resolved: That the Minutes of the Board meeting on 22 April 2010 be 
approved subject to Jonathan Osmond’s name being corrected on page 6. A 
revised Confidential Annex to the Minutes was tabled and noted. 
 
1129 - MATTERS ARISING 
i) Public Meetings – the Board was updated on the interview process for 
a Public Engagement Facilitator for the Making History at St Fagans project 
and that their role would be to implement a full programme of public 
engagement and consultation. The Board was reassured that they would 
receive good notice of any proposed public meeting. 
Resolved: Accordingly. 
ii) Davies Sisters Tour – the Board was updated on the successful and 
varied opening events / private views, and the visitor figures so far for the final 
leg of the tour at Albuquerque Museum. Accurate visitor figures were possible 
due to the ticketed nature of the exhibition. 
Resolved: Accordingly. 
iii) New Media developments – The successful launch of the People’s 
Collection took place on 27 May 2010 with two hundred stakeholders being 
present. The project received a favourable response as it currently stands and 
the Board were updated on the public launch on 2 August 2010 at the 
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National Eisteddfod. The Welsh Assembly Government’s Pavilion would be 
split into three sections, one of which was to be allocated to the launch of the 
project. With a limited capacity of forty however, alternative hospitality venues 
were being considered within the maes, and publicity would be made 
available to the public on other stands. The Board discussed options for 
shared / joint stands and how these had worked in the past. 
Resolved: Accordingly. 
iv) Delegated Authorities – A revised Delegated Authorities statement was 
presented to the Board, noting the changes to the section relating to the 
signing of external contracts and use of the Seal, as requested at the April 
2010 Board meeting.  
Resolved: Accordingly and that John Williams-Davies be added as a signatory 
during the intervening period between Directors General being in post. 
v) Performance Review Committee Terms of Reference – Revised Terms 
of Reference were presented to the Board reflecting the need for the 
Committee to approve, as well as monitor and review, the performance of the 
Marketing and Development Department Plans. 
Resolved: Accordingly. 
  
1130 - ST FAGANS NATIONAL HISTORY MUSEUM 
i) Making History at St Fagans update – The Board was updated in 
relation to the completion of formalities; the development of the Conservation 
Management Plan and Activity Plan; interviews for the seconded post of 
Public Engagement Facilitator being held on 22 June; the Permission to Start 
letter having been issued; the continuing content development work; the 
interpretation brief; discussions concerning a proposed alternative title to the 
Turning Points strand to Newid / New:id; the appointment of an Open Air 
Archaeology Curator; the very positive meeting with Cardiff City Council; the 
scheduled meeting with Cadw regarding the Listing of the main building; and 
funding announcements including £500k for Skills for the Future scheme and 
£1m from the Welsh Assembly Government’s Infrastructure and Enabling 
Fund for Capital works. At its meeting on 9 June the St Fagans Development 
Project Commissioning Group had considered progress. They had noted the 
options they considered for siting the proposed Pavilion and would return to 
the matter again once design proposals had been taken further. In addition, 
the group had recommended the setting up of an external advisory group of 
academic historians to act as a sounding-board for content development. The 
Board recorded it’s gratitude to the Welsh Assembly Government for its 
support and the Director General thanked the whole team for its support for 
the project and its development. 
Resolved: Accordingly. 
ii) Advocacy Strategy – The Policy & Advocacy Co-ordinator presented a 
non-hierarchical list of key advocacy messages that Trustees could use as 
appropriate in their discussions with stakeholders. These were noted as 
definitive but not permanent messages and were also being used by all staff 
to help them respond to enquiries. The Board discussed what changes people 
might be able to see following the redevelopment and whilst it was difficult to 
provide clarity on this in a literal sense at this stage, in terms of new buildings 
and structures, the Board were encourage to articulate the changes in terms 
of the transformation the developing project would have on people. The Board 
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noted the need for different messages to suit different audiences and the 
concerns that some people might have in relation to change. Further possible 
partnership opportunities with the BBC were reported in relation to their 
proposed forthcoming series History of Wales, scheduled for launch in spring 
2012. The need to articulate messages during casual conversations was 
noted and the Board was reminded that it was crucial to convince HLF.  
Resolved: Accordingly and that the development of the key messages reflects 
the comments of the Board, and that the Board note this is an evolving area. 
iii) The Development Board 
Received: A timetable from the Director of Programmes & Presentations and 
Development. 
Reported: That the timeline indicated the relationships between the key areas, 
advocacy and fundraising as well as landmark dates in the project and HLF 
commitments. It was recognised that community support was essential and 
that interest from the global community would be extensive. 
Resolved: Accordingly, and that a list of Private Sector funding be circulated 
to all Trustees to enable the development of contacts to be extended.  
 
1131 - NATIONAL MUSEUM OF NATURAL HISTORY CONCEPT 
Received: A report by the Department Manager BioSyB. 
Reported: That the Board was updated in relation to the overarching concepts 
and practical actions involved in the incremental creation of the National 
Museum of Natural History. The Chair of the Natural Sciences Project 
Commissioning Group reported that the Group had considered the report at 
length at their recent meeting and that the enthusiasm reflected the general 
agreement to the concept and the strategic approach being taken. The Board 
discussed the national and the international dimensions; the role of new 
media; the need to be alert to the ever-changing nature of science and how 
this might impact on the proposals for the mid- and long-term; the impact of 
creating two museums in one building; what ‘world-class status’ might entail 
and mean in terms of the redevelopments; alternative options to the 
configuration of the areas as described; the need for innovation in times of 
constraint; that the long-term aspirations were that there were to be two 
buildings; and that consideration be given to ensuring a quality of product to 
the short and medium term changes to ensure their longevity. The team was 
congratulated on the coherence of the report and the practicality of the 
options presented. The Board endorsed the short term proposals and felt the 
medium- and long-term proposals required further consideration. 
Resolved: Accordingly and that the concept allowed for the inclusion of further 
scientific developments; that costing for the short-term proposals be 
established and that funding by supporters be explored as these would make 
a considerable impact on the proposals.  
 
1132 -  VISION UPDATE 
Received and noted:  A report by the Director General. 
Reported: That the Board considered and noted this report. The Board noted 
progress and actions for the past and future quarter in relation to the key 
activities outlined in the Vision Map 2010/11–12/13: developing our world-
class museum spaces, delivering an international reputation, delivering 
contemporary and relevant collections and research, engaging with defined 
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priority audiences, communicating our collections, expanding community, 
strategic and financial partnerships, supporting and developing our staff, 
virtual and new media solutions, advocating for public, political and financial 
sustainability, ensuring a strategic and commercial approach to the 
development and allocation of resources. The Board discussed the 
partnership opportunities for the People’s Collection, the provision of new 
media maps and guides for National Museum Cardiff, and the need to 
consider how we announce acquisitions in the future. 
Resolved: Accordingly and that the Museum should negotiate with Artes 
Mundi to ensure that in future years the winner of the award be present at the 
award ceremony, and that the Museum receives a higher profile to reflect its 
contribution to the prize. 
 
1133 - AMGUEDDFA CYMRU’S DEVELOPMENT AS ‘A LEARNING 
ORGANISATION’ 
Received: A report by the Head of Policy & Planning.  
Reported: That a survey involving Managers had been carried out in 2006 to 
consider what key characteristics, considered to be inherent in a learning 
organisation, were identified as being exhibited by Amgueddfa Cymru.  The 
survey was revisited in 2010 and this report noted the results and 
comparisons. There were three categories into which the characteristics fell: 
characteristics exhibited by Amgueddfa Cymru across the organisation, 
characteristics exhibited in some areas, characteristics not exhibited. In 2006 
there were seven characteristics in each of the three categories. By 2010 this 
had improved to ten, nine and two across the respective categories, 
demonstrating the Museum’s positive shift towards becoming a learning 
organisation. This change was matched with an increase in the number of 
Managers taking part in the survey from 63% in 2006 to 76% in 2010. The 
Board congratulated the Museum for the work and the results, discussed how 
these results might map against other organisations, and options for 
promoting the survey, and extending it, to staff.  
Resolved: Accordingly. 
 
1134 - EQUALITY AND DIVERSITY POLICY 
This item was postponed until the September 2010 meeting. 
 
1135 - COLLECTIONS MATTERS 
Received and Noted:  

i) Collections & Research Activities report April to May 2010. 
Reported and Noted: The report was noted.  
Resolved: Accordingly. 
 
1136 - COMMITTEE MATTERS 
Received and Noted:  The draft minutes of: 

i) the NMGW Enterprises Ltd meeting held on 6 May 2010 
ii) the Performance Review Committee meeting held on 20 May 2010 

together with the Chairman’s report 
iii) the Audit Committee meeting held on 20 May 2010  
iv) the Natural Sciences Project Commissioning Group meeting held on 21 

May 2010 – tabled 
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v) the St Fagans Commission Group meeting held on 9 June 2010 - 
tabled 

Resolved: That in relation to the Private Funds Investment meeting mentioned 
under the Performance Review Committee Minutes, there be Trustee 
representation at the meeting, and that this be Haydn Edwards, and that the 
Post Project Appraisal report for Oriel 1 be circulated to the St Fagans 
Commissioning Group. 
 
1137 - ANY OTHER BUSINESS 

i) This was the last meeting of the Board of Trustees at which the 
Director General would be present, prior to his departure to the 
Museum of New Zealand Te Papa Tongarewa in the summer. The 
President thanked the Director General for his considerable 
contribution and remarked that it was testament to the result of his 
efforts that the Museum had been able to attract such a strong 
range of candidates to succeed him. The candidates themselves 
had acknowledged the contribution he had made to the 
development of the Museum. The President reported that the 
Museum and Board were greatly indebted to the Director General 
for the work he had done and the President invited three Members 
to speak on behalf of the Board to show their appreciation. The 
sentiments of gratitude and thanks were echoed by CyMAL.  
 

 
1138 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That the next meeting of the Board of Trustees will be held on 23 
September 2010 in St Fagans National History Museum. 
 
 


