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Minutes of the meeting of the BOARD OF TRUSTEES held on 23 September 
2010 in Oakdale, St Fagans: National History Museum. 
 
PRESENT:  Paul E Loveluck, President (in the Chair); Elisabeth Elias, Vice 
President; Peter Morgan, Treasurer; Christina Macaulay; David Vokes; Gareth 
Williams; Gareth Wyn Jones; Haydn Edwards; Jonathan Osmond; Miriam 
Griffiths; Tony Atkins; Victoria Provis; Mark Richards, Deputy Director General 
/ Director of Operations; Robin Gwyn, Director of Communications; John 
Williams-Davies, Director of Collections & Research; Jon Sheppard, Director 
of Finance; Judith Ingram, Head of Policy & Planning; Kaye Blanch, Head of 
Human Resource and Elaine Cabuts, Museum Secretary. 
 
IN ATTENDANCE: 
Lesley-Anne Kerr (CyMAL). 
 
WELCOME AND APOLOGIES: 
Those in attendance, Oliver Fairclough - Keeper of Art, and Members were 
welcomed to the meeting. Apologies were received from Carole-Anne Davies; 
Iolo ap Gwynn; John Last; Keshav Singhal; Mike Tooby, Director of Learning, 
Programmes & Development and Linda Tomos, Director CyMAL.  
 
In the Closed Session of the meeting the Board discussed and were 
briefed on the Business Strategy 2010/11 to 2013/14 update, the Pension 
Scheme Maladministration Claim, the National Assembly for Wales’ 
Communities and Culture Committee – Accessibility of the arts and 
cultural activities in Wales, advice on attendance at Party Political 
Conferences and matters arising from a meeting between the President 
and the Heritage Minister on 21 September 2010. 
 
At this point the meeting was opened to the public but no members of 
the public were in attendance.  
 
1155 - MINUTES 
Resolved: That the Minutes of the Board meeting on 17 June 2010 be 
approved subject to a correction on page two from ‘Director Generals’ to 
‘Directors General’, and the insertion on page three under National Museum 
of Natural History Concept, last line before ‘Resolved’: The Board endorsed 
the short-term proposals and felt that the medium- and long-term proposals 
required further consideration.  
 
1156 - MATTERS ARISING 

i) An independent production company, Green Bay, had now 
secured the tender to develop and produce the BBC History of Wales 
project.  

 
1157 - TURNER TO CEZANNE: SUMMARY REPORT 
Received: A report by the Director of Learning, Programmes and 
Development; the Keeper of Art; and the National Partnerships Manager. 
Reported: That the Keeper of Art presented a summary of the report including 
lessons learned and the potential for a follow-up project. In respect of the 



 2 

summary and lessons learned the report noted the long gestation period of 
this project; the contribution made by key staff including the National 
Partnerships Manager, and the Partnership Projects Curator; the single-
person communication route was particularly helpful and should be developed 
for future projects; the contacts made by key staff including the Director of 
Learning, Programmes & Development who visited each venue and helped 
develop positive relationships with each venue; the value of a detailed 
contract; the production of a high-quality research publication produced by 
AFA; the knowledge gained by those involved of the American art gallery 
context; the benefit of having a senior member of staff at each opening, giving 
lectures and talks throughout the tour; the positive and extensive media 
coverage in Wales; and the skills-sharing opportunities the tour provided for 
staff working in some of the smaller venues on the tour. The Board noted the 
outline income and cost analysis, although final figures were not yet available. 
The President reported the content of a letter he had received from the 
Director of the AFA that provided a wholesome endorsement of the positive 
benefits of the tour and the professional working relationship that the AFA had 
experienced with the Museum staff. The Director also thanked the Board for 
having endorsed and supported the tour. The Board then discussed the role 
of Visit Wales and their awareness and appreciation of the impact of the tour 
on audiences in the USA and Wales, and on the contribution that the Museum 
makes as a whole. The President thanked the Keeper of Art and the team for 
an excellent project, which was well delivered and well received. In terms of a 
follow-up project, a further exhibition would be the most likely outcome, with 
the theme of ‘Art of the British Landscape’. This would enable the Museum to 
once again focus on using and sharing one of its collection strengths – 
paintings from the seventeenth century to the present day. The timing would 
likely be 2013/14 and the support of Prof Tim Barrenger, Professor of Art 
History at Yale, had already been secured. The Board discussed the potential 
for touring the work to other countries and the implications this had for support 
from expatriate communities.  
Resolved: Accordingly, and that the potential for collaborating with the 
National Library of Wales be considered in terms of their collections and that 
the Board awaited with interest details of the progress of a new tour. 
 
1157 - CORPORATE MATTERS 

i) Amendment to Regulations. 
Received: A report by the Deputy Director General / Director of 
Operations. 
Reported: That the Board was requested to approve the revision of the 
Regulations to reflect a decision confirmed at the previous Board 
meeting in relation to the use of the seal to documents which did not 
involve the transfer of land, and that the Board approve the application 
of the seal to the renewal of a lease for the use of the weaving shed at 
the National Wool Museum. 
Resolved: Accordingly. 
ii) NMGW Enterprises Ltd. 
Received: A report by the Director of Finance. 
Reported: That the Board was requested to recommend the 
appointment of the new Director General as a Director of the 
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Enterprises company, and that the one hundred ordinary shares, 
placed in nominee holdings on behalf of the Museum, be distributed 
equally between the Chairman of the Enterprises company and the 
Director General. 
Resolved: Accordingly. 

 
1159 - DRAFT VISION MAP 2011/12-2013/14 
Received: A report by the Head of Policy & Planning. 
Reported: That, for clarity, the report presented included both the strategic 
initiatives from the last map and those for the revised map. The top-level 
Vision Map objectives are renewed on a three-year basis, and this is due to 
take place next year. The Vision Map is based on a number of assumptions, 
the key one being that it can be delivered within available resources. The 
Board noted the Map’s objectives would be subjected to constant scrutiny in 
light of the evolving financial position. The Board considered the timing of the 
move of the archaeology collections, as articulated in the Map, but noted that 
this articulation included temporary collections. The Museum’s contribution 
towards and support for Artes Mundi was considered, and their independent 
status and portfolio of funding sources was noted. The Board noted the 
collections policy review update; that an inclusive statement of our ambitions 
for making partner regions global destinations be included; that whilst our 
work with Communities First regions is highly commendable, the delivery of 
those elements of the Communities First project that are beyond the scope of 
the Museum is under review; that in relation to improving our performance, 
succession planning be included; and that the Museum’s partnership with 
Cardiff Museum be emphasised. 
Resolved: Accordingly. 
 
1160 - REPORT FROM TRUSTEES ON SITE VISIT TO BIG PIT 
Received: A report by the Deputy Director General / Director of Operations. 
Reported: That, as convenor, Carole-Anne had wished to express her thanks 
to all those involved in the visit and subsequent report. The Director reported 
that the visit had been helpful and that the team had responded positively to 
the recommendations and issues raised, as set out in the accompanying 
action plan. The final report on National Museum Cardiff will be presented to 
the Board at its meeting in December, once the Executive and site manager 
had carefully considered the report received by the convenor, Jonathan 
Osmond. The President noted that now that the full suite of site visits was 
complete, he would propose a review that would include the redistribution of 
all Trustees, bar one, to each site. The review would also include a revised 
articulation of the purpose of these visits and the levels of administrative 
follow-up required. This was to ensure that staff and Trustees received 
maximum mutual benefit from the exchange in terms of awareness, 
appreciation and understanding.  
Resolved: Accordingly, and that the President would prepare a discussion 
paper for the next meeting. 
 
1161 - ST FAGANS NATIONAL HISTORY MUSEUM UPDATE 
Received: A report by the Director of Collections & Research. 
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Reported: That following the Board’s training event on 22 September, the 
update report presented confirmation of issues discussed in relation to the 
HLF application, the project’s main progress, the developments in relation to 
content, programming, stakeholder consultation, communication and 
advocacy, fundraising, public consultation and engagement and infrastructure 
works. The Director reiterated the role of external consultants and the 
Museum’s need to procure specialist support where required, noting the 
procurement instructions provided by the Welsh Assembly Government 
discussed previously during the closed session of the meeting. The Board 
further discussed the implications of HLF’s revised programming of 
applications, and how this could impact on the Museum’s bid against others 
being submitted. 
Resolved: Accordingly, and that the Museum consider formally informing 
CyMAL of the funding plan and the timing of any requests to the Welsh 
Assembly Government for key elements of financial support. The Advocacy 
and Policy Officer was to broker meetings between the President and the 
Director General, when in post, with the culture spokespersons for all the 
major political parties.   The Board endorsed the need to appoint external 
consultants to support the HLF application as these skills were essential and 
were not represented in the Museum’s staffing structure. 
 
1162 -  VISION UPDATE 
A declaration of interest was received from Jonathan Osmond in relation 
to the National Roman Legion Museum’s collaboration with Cardiff 
University. 
Received and noted:  A report by the Deputy Director General / Director of 
Operations. 
Reported: That the Board considered and noted this report. The Board noted 
progress and actions for the past and future quarter in relation to the key 
activities outlined in the Vision Map 2010/11–12/13: developing our world-
class museum spaces, delivering an international reputation, delivering 
contemporary and relevant collections and research, engaging with defined 
priority audiences, communicating our collections, expanding community, 
strategic and financial partnerships, supporting and developing our staff, 
virtual and new media solutions, advocating for public, political and financial 
sustainability, and ensuring a strategic and commercial approach to the 
development and allocation of resources. The President reported that the 
Museum had sent a letter of support to the slate industry of north Wales in 
their bid to achieve World Heritage status. He further reported that following a 
meeting with Oriel y Parc, several elected members would be attending the 
National Museum Cardiff in October for a briefing, behind-the-scenes tour, 
and guidance on marketing and other activities that would help support and 
develop our partnership activities with the Pembrokeshire Coast National Park 
Authority.  
Resolved: Accordingly and that the Vision Map highlights the Museum’s duty 
to preserve its collections as part of business continuity. 
 
1163 - EQUALITY AND DIVERSITY POLICY 
Received: A presentation by the Head of Human Resources. 
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Reported: That the Museum complied with all current legislation; that its 
consultation and work with staff produced positive developments in terms of 
response rates and the development of the Diversity Advocates team; that the 
Museum’s work with external events and activities helped broaden the 
Museum’s audience base and levels of support and ownership; that the 
Museum had a responsibility for all contracted staff and those working for 
franchises such as Digby Trout. Training had been provided to the latter free 
of charge and also to a wide range of staff across the organisation as well as 
newcomers. The support of Visitor Services Managers was noted as 
particularly encouraging in providing opportunities for disabled individuals for 
example to gain work experience within the Museum.  
Resolved: Accordingly, and that the Museum consider charging for future 
training delivered to contracted / franchise staff.  
 
1164 - MUSEUMS STRATEGY FOR WALES 2010-13 AMGUEDDFA 
CYMRU’S ACTIONS 
Received: A report by the Head of Policy & Planning.  
Reported: That the strategy is recognised as a major step forward for the 
museums sector in Wales and it’s overall guiding principles align closely with 
the priority areas of Amgueddfa Cymru’s Vision for the future and three-year 
Vision Map. The Museum expressed its commitment to supporting the 
delivery of actions, where it had been identified either as the lead or partner. 
The report highlighted these actions and the staff that would be responsible 
for delivering them. The Board noted the fast-moving nature of this document 
in that it referenced organisations such as the MLA, which was to be 
abolished, and the ability of organisations to engage in marketing activities to 
support their work. Lesley-Anne Kerr reported that annual reviews would be 
published to report on actions as matters changed.  
Resolved: Accordingly. 
 
1165 - COLLECTIONS MATTERS 
Received: 

i) Collections & Research Activities report June - August 2010. 
Reported: That the Board was informed that there is a distinction 
between the collection policies of the National Library of Wales and 
Amgueddfa Cymru; that where there is likely to be synergy between 
the two organisations in terms of an acquisition, this acquisition is 
discussed between the two organisations. In addition, historic and 
future partnership opportunities with Cardiff Castle were discussed and 
explored, particularly as they relate to the Bute and Burgess families.  
Resolved: Accordingly and that the Board noted with great pleasure the award 
of PhD by Published Work to the Museum’s Librarian. 
ii) Items for de-accessioning. 
Reported: That the Board was requested to approve for de-
accessioning the items listed under the following headings within the 
report: Hand axe; Fraser-Jenkins Collection; items which come under 
the criterion of Home Office ‘Controlled substances’; threshing 
machine; stag heads; assorted bricks in the Brickmaking collection. 
The Board discussed the wider issues relating to collections, research 
and staff research activities.  
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Resolved: Accordingly and that the President revise the Terms of 
Reference for the Trustees’ Commissioning Groups to enable Trustees 
to be more fully informed of the acquisition policies and research 
activities of staff. 
iii) Honorary Research Fellowship scheme, list of staff and 
renewals and new appointments 
Reported: That the Board was requested to approve the revised 
scheme which sought to streamline the procedure for awarding 
researcher status to the Museum to work on the collections; and that 
the renewal and new list of Honorary Research Staff be approved. 
Resolved: Accordingly. 

 
1166 - UPDATE ON ENERGY MANAGEMENT 
Received and Noted: A report by the Deputy Director General / Director of 
Operations. 
Reported: That the Board was updated through this annual report of the 
activities in relation to energy management. The Board was pleased to note 
the 12% decrease in combined consumption in 2010 compared to 2009 for 
gas and electricity, and the other updates in relation to energy monitoring, 
utility procurement, work with the Carbon Trust, Carbon Reduction 
Commitment, staff awareness, and future initiatives which included combined 
heat and power, work to the upper west wing, St Fagans infrastructure, 
Making History at St Fagans, advice from the National Trust, work funded by 
the post opening contingency at the National Waterfront Museum, and public 
engagement. The Board noted the funding priorities in relation to works to the 
St Fagans infrastructure. 
 
1167- COMMITTEE MATTERS 
Received and Noted:  The draft minutes of: 

i) the NMGW Enterprises Ltd meeting held on 1 July 2010 
ii) the joint Performance Review and Audit Committees meeting held on 

15 July 2010  
iii) the Pension Trustees meeting held on 21 June 

Resolved: That the Director of Finance and his team be once again 
congratulated on producing annual accounts that were agreed without 
comment; that the Museum now needs to appoint a current Trustee to 
the Pension Trustees and that Tony Atkins had agreed to the 
appointment. In addition Deborah Spillards, Department Manager, 
BioSyB, had been appointed as the Museum’s additional member. 

 
1168 - ANY OTHER BUSINESS 

i) Friends and Patrons of Amgueddfa Cymru – The Treasurer invited 
Trustees to consider becoming members of the Friends of Amgueddfa 
Cymru to support the work of the organisation and to develop an 
awareness and understanding of each other’s roles and relationships 
to the Museum. Trustees received information about both the Friends 
and Patrons schemes with their revised Trustee Handbooks. The 
Board discussed the benefits of encouraging a pan-Wales approach to 
the membership and how its members could contribute to the work of 
the Trustees.  
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Resolved: Accordingly, and that the Chairman of the Friends be invited 
to one Board meeting per year to present the work of the Friends to the 
Board. 
ii) Natural History Museum – At the May 2010 meeting of the 
Natural Sciences Project Commissioning Group it was agreed that 
former Trustee, Brian Willott, be nominated to support the research 
work being carried out by Huw Bowen following the conference in 
March 2010. This nomination had been submitted and the Museum 
was awaiting its response. In addition, the President wished to explore 
the nomination of a current Amgueddfa Cymru Trustee to the group. 
Resolved: Accordingly, and that the President would explore with 
current Trustees who would be able to support Brian with Huw Bowen’s 
work. 

 
1169 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That the next meeting of the Board of Trustees will be held on 9 
December at 9:30am in the Court Room, National Museum Cardiff. 
 
 
 


