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Minutes of the meeting of the BOARD OF TRUSTEES held on 9 December 2010 in 
the Court Room, National Museum Cardiff. 
 
PRESENT:  Paul E Loveluck, President (in the Chair); Elisabeth Elias, Vice 
President; Peter Morgan, Treasurer; Christina Macaulay; David Vokes; Gareth 
Williams; Gareth Wyn Jones; Haydn Edwards; Jonathan Osmond; Miriam Griffiths; 
Tony Atkins; Victoria Provis; Carole-Anne Davies; Iolo ap Gwynn; John Last; Keshav 
Singhal; David Anderson, Director General; Mark Richards, Deputy Director General 
/ Director of Operations; Mike Tooby, Director of Learning, Programmes & 
Development; Robin Gwyn, Director of Communications; John Williams-Davies, 
Director of Collections & Research; Jon Sheppard, Director of Finance; Judith 
Ingram, Head of Policy & Planning; and Elaine Cabuts, Museum Secretary. 
 
IN ATTENDANCE: 
Linda Tomos, Director (CyMAL). 
 
WELCOME AND APOLOGIES: 
Members and those in attendance were welcomed to the meeting and in particular 
the Board recorded its thanks to the Director of CyMAL for her support in recent 
months. A special welcome was made to John Last, Trustee and to David Anderson, 
the new Director General. Apologies were received from Lesley-Anne Kerr, CyMAL.  
 
In the Closed Session of the meeting the Board discussed and were briefed on 
the Business Planning 2010/11 to 2013/14, the Pension Scheme 
Maladministration Claim, the recruitment process for the new President of 
Amgueddfa Cymru, the review of structure, and recent meetings held by the 
senior Officers and staff with key stakeholders. 
 
At this point the meeting was opened to the public but no members of the 
public were in attendance.  
 
1205 - MINUTES 
Resolved: That the Minutes of the Board meeting on 23 September 2010 be 
approved.  
 
1206 - MATTERS ARISING 
i) Members of the Pembrokeshire Coast National Park Authority visited National 
Museum Cardiff for a briefing session on the Museum’s partnership activities. 
ii) The Board formally congratulated the Museum’s Librarian on his PhD award 
by Published Work, and noted that his book, The Medieval Castles of Wales, was 
now available in the Museum’s shops. 
iii) The Board noted that the Museum had given evidence on 3 November to the 
Communications and Culture Committee enquiry into Accessibility of Arts and 
Cultural Activities in Wales. The President felt that the evidence provided by the 
Museum team had been well received.  
 
1207 - ST FAGANS NATIONAL HISTORY MUSEUM UPDATE 
Received: A report by the Director of Collections & Research. 
Reported: That the Director was pleased to be able to present a very positive update 
report for the period. This included the announcement by the Welsh Assembly 
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Government to allocate an additional £5m over four years to support the project. The 
Minister and CyMAL were formally thanked for their continued support for and 
commitment to the project. The impact of the reduction in the Museum’s Capital 
Budget by 35%, from £925k to £600k per annum over the next three years, and the 
Specimen Acquisition Grant reduced by 50% from £1075k to £538k over the same 
period, was noted. HLF’s recent decision to consider funding up to 90% of project 
costs for bids over £5m was also noted, and the Museum would now reconsider its 
current proposal to submit a bid for 42% of the project costs. The Board noted the 
appointment of the Design Team, and was informed of the procurement procedure 
which included involving firms with connections to Wales. The timetable is now being 
revised with HLF following these appointments and HLF’s flexibility in their timetable 
has been welcomed. The Board discussed the development of the content themes 
and the discussions held by the St Fagans Project Commissioning Group. The Board 
noted the content themes were working titles and that they were sufficiently generic 
to encapsulate a range of topics including the industrial heritage of Wales. The 
Board noted the need to ensure how external academics could continue to contribute 
their views to the project. In this respect Huw Bowen’s work with the history forum 
would need to be separated from his work with the natural sciences. Jonathan 
Osmond informed the Board of the History Research Network that he had been 
asked to take forward with colleagues in other Higher Education institutions, and that 
this included younger historians. The involvement of the Historic Environment Group 
was also noted as important. The Director of CyMAL congratulated the Museum for 
reaching this stage with the project and in noting its importance to the Welsh 
Assembly Government informed the Board that 20% of all the sector’s capital funds 
were being allocated to the project. The Director reaffirmed the Assembly’s 
commitment to the project and noted the issues that surrounded the flow of funding. 
The Board was reassured of the Minister for Heritage’s commitment to the project 
and its relevance to the whole of Wales. In this respect he was keen to ensure the 
museum’s gateway status was promoted. The role of the People’s Collection was 
highlighted in this respect. The Director noted the ongoing negotiations to identify 
further support for the project through central capital funds. The President noted the 
visit by the Minister for Business and Budget to St Fagans to meet David Anderson, 
on 14 December, where the increased funding would be announced. The Board was 
further updated in relation to negotiations with Viscount Windsor and the importance 
of securing additional land for car parking. Viscount Windsor’s membership of the 
Museum’s Art Advisory Group was noted. 
Resolved: Accordingly, and that the Director General and Jonathan Osmond would 
consider how the Museum might contribute to the History Research Network with 
specific activities that would relate to St Fagans so the Network was aware of the 
project, and that the content themes would continue to be considered as the project 
developed.  
 
1208 - ETHICAL FUNDRAISING POLICY 
Received: A report by the Director of Learning, Programmes & Development. 
Reported: That the Board was reminded of the Museum’s existing documentation 
‘Towards an Ethical Fundraising Policy’ which was adopted by the Board in 2002. 
The report presented was therefore an update and not a revision, and highlighted the 
specific fundraising focus of the document. The Board noted there was no 
overarching organisation-wide ethical policy, and that there were currently no plans 
to introduce one, although this position would continue to be reviewed. The Board 
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noted the role of the Royal Charter and Vision statement in affirming our corporate 
ethical practices, and that whilst the policy presented did not include specific values 
and principles, it was nevertheless a useful guide that alerted people to the issues 
involved. The Board noted the role of due diligence and the broad scope of the 
clause relating to ‘the [Museum’s] ability to achieve objectives’.  
Resolved: Accordingly, and that filters be introduced to the policy to ensure the 
Museum did not leave any individual exposed; that the Board’s comments be 
appended to the Policy document; and that the Museum reminded all staff of the 
Policy’s content. 
 
1209 - LIVING WALES DRAFT CONSULTATION RESPONSE 
Declarations of interest were received from Paul Loveluck and Victoria Provis 
in relation to Glas Cymru. 
Received: The Museum’s consultation response, presented by the Director of 
Collections & Research. 
Reported: That the Museum welcomed the opportunity to respond to this important 
consultation on a new framework for our environment, our countryside and our seas. 
The Board noted the broad institutional approach to the issues, which included but 
was not limited to the Countryside Council for Wales, the Environment Agency, and 
the Forestry Commission. The Museum’s response related to those areas that were 
believed to be of most relevance to the organisation, but the Board noted that 
Amgueddfa Cymru’s museum and heritage status meant that this was only part of 
the organisation’s role. Clear benefits were to be made in relation to the framework 
and the development of the Natural History Museum project. The Board noted the 
omission from the report of the practical role that agriculture plays, and that it was 
felt this should be included. Staff were congratulated on the quality of the 
consultation response, and were encouraged to contribute to issues that related to 
uncertainty and risk as these were important areas that members felt were not being 
addressed by others. The Museum’s expertise in public engagement was noted as 
significant, and the exclusion of this from the original document was felt to be 
something the Museum could highlight and inform. 
Resolved: Accordingly, and that the Museum reference its aspirations for the 
development of a Natural History Museum within its response.  
 
1210 - NATIONAL MUSEUM CARDIFF JULY 2011 ONWARDS 
Received: A presentation by the Director of Communications. 
Reported: That the Board was briefed on the developmental stages in realising the 
National Museum of Art on the first floor of the museum, and the re-interpretation of 
the Natural History galleries on the ground floor. The Board was updated on the 
Museum’s plans to promote the completion of the National Museum of Art and the 
associated works relating to the Natural History collections. Plans for new signage, 
branding, marketing and press and PR plans were presented, key messages were 
confirmed and details of the opening activities planned to date were presented. The 
Board discussed the role of colour and objects in orientation signage, the use of 
audio / new media guides, the family offer, advertising costs in the current financial 
climate, the diversity of our audiences and how the Museum was managing their 
expectations, and the new publication being produced relating to the art collections. 
The Director of CyMAL informed the Board that there would be no political 
involvement from 7 May, but that she would help the Museum with its diary 
arrangements in the First Minister’s Office.  
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Resolved: Accordingly.  
 
Judith Ingram left the meeting at this point. 
 
1211 - VISION UPDATE 
Received and noted:  A report by the Director General. 
Reported: That the Board considered and noted this report. The Board noted 
progress and actions for the past and future quarter in relation to the key activities 
outlined in the Vision Map 2010/11–12/13: developing our world-class museum 
spaces; delivering an international reputation; delivering contemporary and relevant 
collections and research; engaging with defined priority audiences; communicating 
our collections; expanding community, strategic and financial partnerships; 
supporting and developing our staff; virtual and new media solutions; advocating for 
public, political and financial sustainability; and ensuring a strategic and commercial 
approach to the development and allocation of resources. The President noted future 
tasks for NMGW Enterprises Ltd included increasing the parking charge in January 
at St Fagans and introducing parking fees for cars at Big Pit: National Coal Museum. 
The Enterprises company will review the position on introducing charges for 
coaches. The Director of CyMAL updated the Board in relation to its negotiations 
with the Department for Culture, Media and Sport (DCMS) and its decision to 
dissolve the Museums Libraries and Archives Council (MLA) and to transfer some 
residual functions to Arts Council England (ACE). The Director of CyMAL pointed out 
that the decision to dissolve the MLA had an impact on Wales and that it was 
working with the DCMS to ensure that, as a first priority, Welsh organisations were 
safeguarded, and that there were issues such as Government Indemnity and matters 
on security advice that ACE would not be able to manage for Wales. In addition, the 
V&A Purchase Grant Scheme was also to be transferred to ACE and CyMAL was 
working to ensure Wales still had an opportunity to access this important fund. The 
British Museum (BM) would similarly be taking over the Portable Antiquities Scheme 
(PAS) and CyMAL is working with the BM to safeguard Wales’ contribution and 
access to the scheme. CyMAL recorded its disappointment that the unilateral 
decisions that affected Wales had been made without consultation, especially prior 
to the public announcements. The Board noted these circumstances were replicated 
within the Higher Education sector in Wales. In respect of the PAS, CyMAL expects 
to be able to take over the scheme through a transition of the funding arrangements. 
The Director General recorded his appreciation for the Director of CyMAL’s 
considerable support for the Museum.  
Resolved: Accordingly and that the Museum was invited by the Director of CyMAL to 
bring to her attention any other similar issues involving mergers and dissolutions that 
may affect the quality of cultural and heritage provision in Wales. 
 
1212 - ALLOCATION OF TRUSTEES TO SITES 2011/2012 
Received: A report by the President. 
Reported: That the President proposed adopting the revised guidelines for Trustees 
visiting sites and the allocation of Trustees to sites for the forthcoming two year 
programme. 
Resolved: Accordingly, and that the Vice President had agreed to be the convener 
for St Fagans: National History Museum. 
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1213 - REPORT FROM TRUSTEES ON SITE VISIT TO NATIONAL MUSEUM 
CARDIFF 
Received: A report by the Deputy Director General / Director of Operations. 
Reported: That the report and action plan were noted.  
Resolved: Accordingly. 
 
1214 - NMGW ENTERPRISE LTD NON-EXECUTIVE DIRECTOR RE-
APPOINTMENT 
Received: A report by the Director of Finance. 
Reported: That the Board was requested to ratify a further four year term of office for 
Non-Executive Director Sian Llywelyn with effect from 7 December 2010.  
Resolved: Accordingly. 
 
1215 - ANNUAL REPORT ON THE FINANCIAL AFFAIRS OF THE MUSEUM 
Received: The Annual Accounts of the Museum by the Treasurer. 
Reported: That the accounts were formally presented to the Board of Trustees, as 
required by the Charter. The Treasurer was pleased to report that the external 
auditors had positively approved the accounts, and he highlighted certain key points 
in relation to fixed assets, the Museum’s Pension deficit, heritage assets, Private 
Funds, cash reserves and the contribution made by the Enterprises company. The 
Chair, Non-Executive Directors, and staff of Enterprises were commended, as was 
the Director of Finance and the Museum’s Executive and Senior Management team. 
The work undertaken allowed the relationship with the Welsh Assembly Government 
to progress positively. 
Resolved: Accordingly, and the President thanked the Treasurer. 
 
1216 - COLLECTIONS MATTERS 
Received: 
i) Collections & Research Activities report September - October 2010. 
Reported: That the Board noted the report and recorded its interest in the work of the 
Keeper of Geology, and thanked the Keeper of Archaeology & Numismatics for his 
service to the Museum.  
Resolved: Accordingly. 
ii) Items for de-accessioning. 
Reported: That the Board was requested to agree the items for de-accessioning, as 
requested by the Librarian.  
Resolved: Accordingly. 
iii) Foreign Loans. 
Reported: That the Board was requested to approve the foreign loans presented. 
Resolved: Accordingly, subject to a satisfactory condition report; and that details of 
the loans to be requested by the National Portrait Gallery for their 2012 exhibition on 
Freud be emailed to Members for their approval, as this will be required before the 
Board meets again in April 2011. 
 
1217 - REIVEW OF COLLECTION POLICIES 
Received: A report by the Director of Collections & Research. 
Reported: That the Board was asked to approve the review of policies as they 
related to collections management, for Documentation of the Collections; Physical 
Verification of the Collections; Access to and use of the Collections; and Loans, the 
latter two having been revised. The Director of CyMAL informed the Board of 



 6 

instances where private owners of objects on long term loan had withdrawn their 
collections in order that they be placed on open market. Whilst she was not aware of 
any similar cases in Wales, this development was noted as being of considerable 
concern to CyMAL.  
Resolved: Accordingly, subject to the Aims and Objectives for the Loans policy 
including a reference to the impact on the Museum’s reputation; that the final set of 
policies to be presented to the Board next year be renewed for a period of four years 
so as to bring all policy renewals together on a five yearly cycle; that the Museum 
considers training for Trustees in relation to developing their knowledge of the 
Museum’s collections; and that the Museum enters into discussion with CyMAL 
regarding the creation of a model of good practice in relation to items placed on long 
term loan.  
 
1218 - COMMITTEE MATTERS 
Received and Noted:  The draft minutes of: 
i) Natural Sciences Project Commissioning Group 29 November 2010  

Gareth Wyn Jones left the meeting following the discussion of these 
draft minutes, as reported below. 

ii) Art Advisory Group 21 October 2010 
iii) St Fagans Commissioning Group 2 November 2010 
iv) NMGW Enterprises Ltd 4 November 2010  
v) Trustees Art Group 9 November 2010 
vi) Pension Trustees 12 November 2010  
vii) Governance Committee of the Pension Trustees  1 October 2010 
viii) Performance Review Committee 18 November 2010  
ix) Audit Committee 18 November 2010 
Reported: That in relation to the draft Natural Sciences Project Commissioning 
Group minutes, Members of the Group did not feel it was authorised to take forward 
a Scientific Heritage of Wales Scoping Study, and requested the Museum take a 
stronger leadership role with other institutions. The Board noted the remit of the 
study was an audit, and it was not intended that it should take the entire project 
forward. It further noted that Swansea University had submitted an AHRC grant to 
enable work to be developed on the Study, but that this was not yet complete. The 
Board also noted the cut off date for the audit was to relate to items manufactured 
before 1918, and it was felt that this was too exclusive. In relation to the Trustees Art 
Group, the suggestion of a conference was warmly welcomed. In relation to the 
Pension Trustees, it was suggested that additional trustee members might be 
appointed. The key issues facing the Pension Trustees were managing the deficit, 
the maladministration claim, and dealing with the implications of the over payment of 
pensions. In respect of the Performance Review Committee, the challenging nature 
of the fundraising target was noted. 
Resolved: Accordingly, and that the Director General and John Williams-Davies 
discuss the Scoping Study with Huw Bowen and ascertain Huw Bowen’s intentions, 
capacity and proposed timing for the AHRC bid. 
 
1219 - APPOINTMENTS 
Reported: The President informed the Board that Peter Morgan was appointed in 
December 2006 and that his term of office would therefore expire on 31 December 
2010. It is in Amgueddfa Cymru’s gift, in consultation with the Welsh Assembly 
Government, to renew this appointment and following his discussion with Peter, the 
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President confirmed Peter’s willingness to be nominated to serve a second term of 
office, to which the Welsh Assembly Government agreed. The President therefore 
requested that the Board approve Peter Morgan’s reappointment as Trustee and 
Treasurer. Additionally, seven Trustees would complete their first term of office in 
2011. All were a combination of Museum and Welsh Assembly Government 
appointments. The President proposed entering into individual discussions with each 
Trustee to ascertain their wishes for the future and that he would report the 
outcomes of these discussions to his successor. 
Resolved: Accordingly, and that the Board wholeheartedly endorsed the 
reappointment of Peter Morgan. 
 
1220 - ANY OTHER BUSINESS 
There was no other business to report. 
 
1221 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That the next meeting of the Board of Trustees will be held on 7 April 
2011 at a venue to be confirmed. 
 
 
 


