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Minutes of the meeting of the BOARD OF TRUSTEES held on 22 April 2010 
in the Seiont Manor Hotel, Llanrug, Caernafon.  
 
PRESENT:  Paul E Loveluck, President (in the Chair); Elisabeth Elias, Vice 
President; Carole-Anne Davies; Christina Macaulay; David Vokes; Gareth 
Williams; Gareth Wyn Jones; Haydn Edwards; Iolo ap Gwynn; John Last; 
Jonathan Osmond; Keshav Singhal; Miriam Griffiths; Tony Atkins; Victoria 
Provis; Mark Richards, Director of Operations and Deputy Director General; 
Mike Tooby, Director of Learning  Programmes & Development; Robin Gwyn, 
Director of Communications; John Williams-Davies, Director of Collections & 
Research; Jon Sheppard, Director of Finance; and Elaine Cabuts, Museum 
Secretary. 
 
IN ATTENDANCE: 
Linda Tomos, Lesley-Anne Kerr (CyMAL) ,  Rheinallt Ffoster-Jones (working 
on the People’s collection) and Dafydd Roberts (Keeper of the National Slate 
Museum)  
 
WELCOME AND APOLOGIES: 
Those in attendance and Members, including the four new Trustees – David 
Vokes, Keshav Singhal, Tony Atkins and Victoria Provis, were welcomed to 
the meeting. Apologies for absence from the meeting were received from 
Peter Morgan, Treasurer; Mike Houlihan, Director General; and Judith Ingram, 
Head of Policy and Planning 
 
In the Closed Session of the meeting the Board discussed and were 
briefed on Pension Scheme Overpayments and Scheme Deficit 
Management, the appointment of a new Director General, the People’s 
Collection, and various meetings involving the President and several of 
the Museum’s stakeholders. 
 
At this point the meeting was opened to the public but no members of 
the public were in attendance.  
 
1068  - MINUTES 
Resolved: That the Minutes of the Board meeting on 10 December 2010 be 
approved.  
 
1069 - MATTERS ARISING 
i) Davies Sisters Tour – the Board was updated on the tour and noted 
that the exhibition at the Corcoran Gallery had been extremely successful and 
Visit Wales were helping with the evaluation. Media coverage totalling the 
equivalent of $2.4m had been achieved, and the AFA had negotiated with the 
Gallery in relation to the closure of the exhibition before it moves onto its final 
destination in the tour – Albuquerque Museum. 
Resolved: Accordingly. 
  
1070 - STRATEGIC BOARD AGENDA 
Received: A report by the Head of Policy and Planning. 
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The Director of Operations and Deputy Director General outlined the 
Agenda’s relationship to the Vision Map and its role in enabling the Board to 
achieve maximum input into key issues. Members noted that updates in 
relation to St Fagans appeared at each meeting and that the flexibility of the 
Agenda allowed for other important issues, such as reports on the Upper 
West Wing, future budgets etc., to be included. The board wished to receive a 
report on the proposals for the National Museum of Art, St Fagans National 
History Museum and the likely budgets for 2011/14 at an appropriate time. 
Resolved: Accordingly. 
 
1071 - SCHEME OF CONSULTATION AND PUBLIC ENGAGEMENT AND 
CONSULTATION POLICY 
Received: A report by the Museum Secretary. 
Reported: That the Board approved a Scheme of Consultation and 
Consultation Policy and Ownership Action Plan in 2007, marking the logical 
next step following the revision of the Royal Charter in 2006, and the abolition 
of Court. The Policy set out the values, principles and key techniques that 
would enable the Museum to ‘put citizens at the centre’ through participation 
in the museum’s planning processes. The revised Scheme and Policy 
presented, reflected contemporary circumstances, debates and practices and 
recent case studies highlighted new areas of best practice. The Board was 
informed of the growing interest in the Museum’s model of governance-led, 
deliberative citizen engagement through its involvement in a range of projects, 
including a research programme conducted by the Paul Hamlyn Foundation 
into engagement practices across the UK; Officer post presence on the Visitor 
Studies Group Committee; and a place on the Advisory Panel (Board) of 
Participation Cymru. The Board discussed the nature and programme of 
Public Meetings; the inclusion of certain Wales-wide policy documents, other 
national organisations and the voluntary sector as identified stakeholders; the 
inclusivity expressed within the Values; the progress of cultural change within 
the organisation as expressed through the case studies; and the scope of 
policy documents. 
Resolved: Accordingly, and that the Board be given good notice of the dates 
of future Public Meetings. 
 
1072 -  NEW MEDIA SOLUTIONS 
Received: A presentation by the Director of CyMAL and the People’s 
Collection website designer on the People’s Collection website, and a report 
by the Director of Communications. 
Reported: That the project was a commitment within the One Wales Agenda, 
and would receive its public launch in August 2010 at the National Eisteddfod 
in Ebbw Vale, following a selected stakeholder launch on 27 May 2010. The 
potential for the Museum’s involvement was noted as considerable. CyMAL is 
committed to fully funding the project by supporting the Museum and other 
partners  through ring-fenced funding. The Board received a presentation 
outlining the scope and scale of the project and the potential collaboration it 
provided for working with individuals and partners. The Board discussed peer 
review; the link to attendance at actual venues the website promoted and to 
other map and information-based websites. The Board considered proposals 
for delivering a range of New Media Solutions, including internal 
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communications; the Museum’s website; learning on-line; methods for 
interpreting the collections such as online collections, Rhagor and on-site New 
Media; the People’s Collection Wales including content, and its own learning 
and marketing strategies; mobile technology; social media; e-marketing; the 
corporate contact database; and ICT & New Media Integration. 
Resolved: Accordingly, and that there should be a launch at the National 
Assembly, after the Eisteddfod. 
 
1073 -  VISION UPDATE 
Received and noted:  A report by the Director of Operations and Deputy 
Director General. 
Reported: That the Board considered this report (formerly the Executive 
Summary), reformatted to follow the objectives of the Vision Map. The Board 
noted the key developments relating to the granting of a Round 1 bid to the 
Heritage Lottery Fund for the redevelopment of St Fagans and a further 
£450,000 towards the total eligible development work required to prepare the 
Round II submission; the developments in relation to the Clore Learning 
Space and the Clore Rediscovery Centre; building works at National Museum 
Cardiff in relation to the Upper West Wing; the opening of Artes Mundi Four at 
National Museum Cardiff; the Department of Energy and Climate Change’s 
funding of the web-based taxonomic tool on British Bivalves; the loan of three 
quilts from St Fagans to the Victoria & Albert Museum for their major spring 
exhibition Quilts 1700 – 2010; the visit by Green Mountain College’s choir in 
Poultney, USA to the National Slate Museum as part of the twinning the 
Museum has with the nearby Slate Valley Museum, Granville, NY; the re-
display of refurbished machines, vehicles and agricultural equipment at St 
Fagans; a condition audit of the railway rolling stock at Big Pit and 
redevelopment plans in relation to collections for the site; volunteer work with 
at the National Wool Museum and a rural skills day there; projects at National 
Roman Legion Museum with school children and the launch via a community 
event of the display of the Llanvaches Coin Hoard; St David’s Day activities at 
National Waterfront Museum Swansea including a Welsh Twmpath; sell-out 
Christmas activities at National Wool Museum; evaluation of the Lauren Child 
exhibition at National Museum Cardiff; details of activities around the Museum 
surrounding the BBC’s Breathing Places project; the Italian Memories in 
Wales exhibition at St Fagans; the Rembrandt Study Day at National Museum 
Cardiff; details of the Natural History Open Day at National Museum Cardiff; 
details of the re-launch of the Management Plan for the Blaenafon World 
Heritage Site; the inaugural meeting of the Slate Heritage Partnership at the 
National Slate Museum; the visit by Princess Anne, Princess Royal, to the 
National Waterfront Museum Swansea; the presentation of the Sandford 
Award for excellence in Heritage education, by Prince Edward, Earl of 
Wessex, to staff of the Learning department, the National Roman Legion 
Museum, the National Slate Museum, the National Wool Museum and the 
National Waterfront Museum; the Museum’s increased presence on social 
networking sites; the appointment of four new Museum Trustees; the results 
of the Scientific Heritage of Wales Conference, held at National Museum 
Cardiff; and the positive results of the Enterprises Company. A paper relating 
to the financial position  for 2010/11 was tabled. 
Resolved: Accordingly. 
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1074 - SCIENTIFIC HERITAGE OF WALES CONFERENCE 
Received: A report by the Director: Collections and Research outlining the 
outcomes of the conference held at National Museum Cardiff on 18 March 
2010.  
Reported: That the conference had been a success with double the number of 
anticipated delegates attending.. The absence of representatives from local 
authority museums was noted as disappointing as it was agreed their 
involvement in, and contribution to, the debates was recognised as crucial to 
the success of the project. The Board was pleased to note that momentum 
had been maintained through the establishment of a working party to compile 
a thorough inventory of scientific, objects, archives and sites which could be 
used to support the establishment of a science museum for Wales. Huw 
Bowen, Professor of Modern History at Swansea University was taking this 
forward via the History Research Wales group.  
Resolved: Accordingly. 
 
1075 - MAKING HISTORY AT ST FAGANS  
Received: An update report by the Director of Collections and Research. 
Reported: That the Board was updated in respect of the successful Heritage 
Lottery Fund (HLF) Round I bid announced on 1 March 2010, and that a 
development grant of £450,000 had been awarded to the Museum to help 
progress the project to the Stage II bid which would be submitted in 
September 2011. This sum represented approximately 50% of the estimated 
development costs of £903,650 with the balance being met by the Museum. 
The Board was further updated in relation to staffing, content development, 
stakeholder consultation, communication and advocacy and fundraising, for 
the project’s development. A start up meeting with the HLFs’ project team will 
take place on 28 April 2010 to help develop the programme further. The 
Trustees Commissioning Group had mapped out a programme of meetings to 
consider key stages of the development programme.  The next meeting would 
be in June. The Board noted with interest Cadw’s potential listing of the Main 
Building and it was reported that further meetings with Cadw were being 
arranged The Board was also pleased to note that Former First Minister, 
Rhodri Morgan had visited the site recently and agreed to become an 
independent champion for the project. 
Resolved: Accordingly.  
 
1076 - COMMITTEE MATTERS 
Received and Noted:  The draft minutes of: 

i) the NMGW Enterprises Ltd meeting held on 4 February 2010 
ii) the Performance Review Committee meeting held on 11 February 

2010 together with the Chairman’s report 
iii) the Audit Sub-Committee meeting held on 11 February 2010 together 

with the Chairman’s report 
iv) the Art Advisory Panel meeting held on 25 March 2010 
v) the St Fagans Commission Group meeting held on 15 April 2010 - 

tabled 
vi) the Trustees Art Group meeting held on 16 April - tabled 
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 Resolved: That the Museum explore providing secure electronic access to 
Members to certain of these papers; that the Chair’s Executive Summary be 
presented to the Board with the papers; that the Minutes of the St Fagans 
Commissioning Group be amended replacing the phrasing under Matters 
Arising from ‘SCIF funding’ to ‘Heritage Department Funding’, and that in 
relation to the developments at National Museum Cardiff, appropriate funding 
be allocated for effective promotion and signage.  
 
1077 - COLLECTIONS MATTERS 
Received and Noted:  

i) Collections & Research Activities report December 2009 to March 2010 
ii) De-accessioning 
iii) Foreign Loans  
iv) Research Register 

Reported and Noted: The reports were noted and the Board acknowledged 
how the Research Register reflected the level of public-facing activity, and the 
considerable expertise of staff.  
Resolved:  

i) that the items for de-accessioning and foreign loans be agreed.  
ii) that the Research Register Trustees cross-reference with the Collections & 

Research Activities report to illustrate where external funding has been 
secured. 

 
1078 - GOVERNANCE 
Received and Noted: 

i) Annual Formalities – Committee Terms of Reference and Membership 
ii) Delegated Authorities 
iii) Schedule of Board and Committee Meetings 2010 and 2011 

Reported:  
i) That there were two independent members of the Audit Committee; 

that Sir Geoffrey Inkin and Peter Neumark had since resigned their 
positions on the Development Board; and that the Board be aware 
that the Derek Williams Trust Committee is independent of the 
Museum’s Board and its Committees. 

ii) That in relation to the Signing of External Documents and the use of 
the Seal, the Regulations be amended to reflect the nature of the 
process by which the Seal is applied to contracts by the executive , 
in that it be used when it is deemed to be in the interests of the 
Museum, and not solely in relation to the Board’s property and 
assets. 

iii) That the July 2010 meeting of the Performance Review and Audit 
Committees be a single item agenda – to approve the Statutory 
Accounts; that in 2011 the same applies, with the June Board 
meeting being moved to coincide with the date of the July meeting 
of the joint Performance Review and Audit Committees to enable 
all members to witness the approval; and that the Board meet 
annually in October instead of September. 

Resolved: Accordingly and that the Terms of Reference for the Art Advisory 
Group be revised and re-presented to the Board at its next meeting; and that 
the NMGW Enterprises Ltd Board Membership be amended to show the 
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position of the ‘Director General’ as a member, rather than identifying the 
post-holder by name. 
 
1079 - ANY OTHER BUSINESS 

i) That Board Member Jonathan Osmond, Pro Vice-Chancellor of Cardiff 
University, reported to the Board the University’s negotiations with 
Cardiff Library to acquire a collection of rare books that Cardiff 
Library were seeking to dispose of. A number of funding and other 
organisations were involved in the negotiations, including CyMAL, 
HEFCW, the National Library and Amgueddfa Cymru.  
Resolved: Accordingly. 

ii) Visitor Figures – that the Museum had achieved its second best ever 
annual visitor figures since free entry was introduced. 
Resolved: Accordingly. 

 
1080 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That the next meeting of the Board of Trustees will be held on 17 
June 2010 in National Museum Cardiff. 
 
 


