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Minutes of the meeting of the BOARD OF TRUSTEES held on 14 July 2011 in the 
Court Room, National Museum Cardiff. 
 
PRESENT:  Elisabeth Elias, President (in the Chair); Peter Morgan, Treasurer; 
Christina Macaulay; David Vokes; Gareth Williams; Haydn Edwards; Jonathan 
Osmond; Miriam Griffiths; Tony Atkins; Carole-Anne Davies; Iolo ap Gwynn; John 
Last; David Anderson, Director General; Mark Richards, Deputy Director General / 
Director of Operations; Mike Tooby, Director of Learning, Programmes & 
Development; Robin Gwyn, Director of Communications; John Williams-Davies, 
Director of Collections & Research; Neil Wicks, Director of Finance; Judith Ingram, 
Head of Policy & Planning; and Elaine Cabuts, Museum Secretary. 
 
IN ATTENDANCE: 
Lesley-Anne Kerr (CyMAL). 
 
WELCOME AND APOLOGIES: 
Members, Neil Wicks as the new Director of Finance, those in attendance and Roger 
Gagg, Chairman of the Friends of Amgueddfa Cymru were welcomed to the meeting. 
Apologies were received from Gareth Wyn Jones; Victoria Provis; Keshav Singhal 
and Linda Tomos, Director (CyMAL). 
 
In the Closed Session of the meeting the Board discussed and were briefed on 
the organisation’s structure, the recruitment of new Trustees, the Pension 
Scheme, the PCS Industrial action and meetings with HLF and the Minister for 
Housing, Regeneration and Heritage. 
 
At this point the meeting was opened to the public but no members of the 
public were in attendance.  
 
1339 - PRESENTATION BY ROGER GAGG, CHAIRMAN OF THE FRIENDS OF 
AMGUEDDFA CUMRU – NATIONAL MUSEUM WALES 
Reported: That the Chairman outlined the background and history of the Friends 
organisation, its revised governance structure and the various fundraising, advocacy, 
advisory and voluntary roles it undertakes for the benefit of the Museum. The Chair 
outlined the organisation’s work which included aligning and developing their high-
profile lecture series to the Museum’s own programme; keeping members and non-
members informed via the website and their award-winning newsletter; working 
across the Museum’s sites and with the Museum’s partners; supporting exhibitions 
with fundraising and voluntary guides; continuing to positively manage the finances 
and membership level of the Friends; and to continue to add value to the Museum’s 
work. The Chair thanked the Deputy Director General and Director of Operations for 
his support and contribution to the Friends.  
Resolved: Accordingly and that the President thanked the Chair of the Friends for his 
leadership and for their extremely valuable support, and particularly for the range of 
financial support that enabled small and large scale projects to be taken forward. 
The President particularly noted the significant £50k advanced pledge in support of 
St Fagans which she felt sure HLF would note and respond positively to. 
 
1340 - MINUTES 
Resolved: That the Minutes of the Board meeting on 7 April 2011 be approved.  



 2 

 
1341 - MATTERS ARISING 
i) Charging for added value and facilitation in school visits – That the Director 
General updated the Board in respect of the content and outcomes of the meeting 
members of the Executive had with the Minister for Housing, Regeneration and 
Heritage in June. The Board noted that the Welsh Government has not confirmed its 
own position on charging, and that the Museum would continue to demonstrate its 
commitment to addressing child poverty within this debate. The Director of Learning, 
Programmes & Development reported staff’s work on detail, following the Board’s 
earlier comments; the discussions held within the context of Trustees’ visit to 
Scotland; and how the Director of Communications and the Policy & Advocacy Co-
ordinator were highlighting other activities to the Minister that may be relevant. The 
Board noted that, given the Child Poverty Strategy was a government policy, the 
Museum needed to demonstrate its independent role in its interpretation and 
implementation, with and through, for example, the Cultural Learning Alliance. 
ii) Governance – That the Board noted the development of Terms of Reference 
for Committees and Groups was ongoing. 
Resolved: Accordingly. 
 
1342 - VISION UPDATE 
Received and noted:  A report by the Director General. 
Reported: That the Board considered and noted this report. The Board noted 
progress and actions for the past and future quarter in relation to the key activities 
outlined in the Vision Map 2010/11–12/13: developing our world-class museum 
spaces; delivering an international reputation; delivering contemporary and relevant 
collections and research; engaging with defined priority audiences; communicating 
our collections; expanding community, strategic and financial partnerships; 
supporting and developing our staff; virtual and new media solutions; advocating for 
public, political and financial sustainability; and ensuring a strategic and commercial 
approach to the development and allocation of resources. The Board noted that a 
draft executive summary of the review of the partnership scheme Cyfoeth Cymru 
Gyfan – Sharing Treasures had been forwarded to the Museum by CyMAL and that 
the Museum would consider the key recommendations pending receipt of the 
completed report. The Head of Access, Learning and ICT at CyMAL reported they 
were aware of the pressure the scheme puts on the Museum and that it is also 
looking to grow the programme for the future. It will be reviewing its funding 
programme so that it complements other funding streams. In relation to Segontium 
Cyf the Limited Company had agreed to wind itself up during a meeting at which the 
former President of Amgueddfa Cymru was present. The Director of Learning, 
Programmes & Development thanked the museum for continuing its activities, and 
noted that local supporters groups had been set up in its stead. Cadw had agreed to 
keep Amgueddfa Cymru informed of their development of the site and the Board 
noted the positive impact a £440k heritage tourism investment would make. The 
Museum’s collections had been fully withdrawn but that we would be delighted to 
enter into discussions for future loans should an appropriate venue be identified in 
the future. The Board also noted developments to market and promote the People’s 
Collection and that because of the nature and purpose of the website this involved 
close collaboration with users and the development of audiences to encourage use. 
The Board further noted the financial report within the Vision Update. The Treasurer 
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noted that the results were in line with expectations and that the Museum remained 
grateful for CyMAL’s support in relation to the cash carry-over.  
Resolved: Accordingly and that Members would be consulted outside of the meeting 
on any urgent matters relating to the development Cyfoeth Cymru Gyfan – Sharing 
Treasures to ensure that plans for the programme for 2012 could proceed and be 
approved without delay. Otherwise the full report would be brought to the next 
meeting of the Board in October.  
 
1343 - ST FAGANS NATIONAL HISTORY MUSEUM UPDATE 
Received: A report by the Director of Collections & Research. 
Reported: That the Board was updated on the progress of the project. This included 
content development and activity planning, the business plan, costs and funding, 
transport planning, consultation, communications and advocacy, risk assessment, 
and infrastructure works. The estimated cost of the project was currently £24.3m and 
further reductions were being pursued. The Board noted the fundraising target 
remained at £2.4m. The final bid submission to HLF was 23 February 2012 and HLF 
would make their decision in July 2012. The Board further discussed the importance 
of establishing a name for the new building, the range of internal and external 
expertise that was contributing to the project, the uniqueness of the project and the 
difficulty this posed for benchmarking. It was stressed that the Museum should have 
ownership of the final submission. The Board noted the positive outcomes of two 
recent meetings with the Chief Executive of HLF, and the Minister for Housing, 
Regeneration and Heritage. The Board was pleased to note that the Chief Executive 
had responded positively to the presentation they had received on their visit to St 
Fagans and that she felt the budget was realistic in light of the additional education 
and collections access requirements. The Board further noted that the Minister now 
had a better understanding of the project. The Museum was assured that the money 
the Welsh Government had set aside for the project was there and would flow, and 
that he would help the Museum in other aspects of the project.  
Resolved: Accordingly. 
 
1344 - VISION MAP REVIEW AND EMERGING PRIORITIES 2012/13 
Received: A report by the Head of Policy & Planning. 
Reported: That the Welsh Government required the Museum to review this 
document every three years as this was our ‘corporate plan’. The review was to be in 
two parts and the Board was asked to consider the top level map at this meeting with 
the subsequent layer of programmes and projects for the next three years being 
considered by staff with the Executive before this second layer returns to the Board 
for their consideration in October. The Board noted the Joint Executive Group had 
discussed and approved the top layer and that in the next eighteen months a 
fundamental review of the ten year Vision would begin.  
Resolved: Accordingly and that the top level ten Vision Map objectives be approved. 
 
1345 - CORPORATE COMMUNICATIONS STRATETY 2011-12 
Received: A report by the Director of Communications. 
Reported: That the Board was briefed on the background to the consultative nature 
of the development of this strategy, and the context and political and social changes 
that had occurred within the last two years that had also informed its development. 
The Board discussed the key messages and target audience to whom they would be 
addressed – key stakeholders who could help inform and influence others. In respect 
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of evaluation, the Board noted the review of the Vision Update and its aspiration to 
effectively brief Members on the Museum’s achievements in relation to the Vision 
aims and objectives. 
Resolved: Accordingly, and that subsequent to the strategy referring to the 
Museum’s ability to ‘inspire individuals’, the strategy be approved. 
 
1346 - ADVOCACY STRATETY 
Received: A report by the Advocacy and Policy Co-ordinator. 
Reported: That the strategy was presented to the Board following a two-year period 
of consultation and engagement with staff and Trustees. The Board noted the 
framework nature of the document and that it was the role of people throughout and 
beyond Amgueddfa Cymru to advocate for the Museum. The Board noted the 
current political context and the positive outcomes that the Museum’s advocacy work 
is achieving with unprompted and unscripted support for the Museum from the Welsh 
Government being cited. The Board noted that the Museum would consider the role 
of a public meeting in relation to St Fagans after the HLF decision had been 
received, and that there were ongoing discussions in relations to the Museum’s 
public meeting and engagement programme. 
Resolved: Accordingly and that the Strategy be approved. 
 
1347 - VISITOR RESEARCH PROGRAMME 
Received: A report by the Director of Communications. 
Reported: That the Board noted the scope of the programme for profiling and 
seeking the views of the Museum’s visitors and under-represented groups across a 
range of the Museum’s sites, and that a comprehensive survey of all sites will take 
place in 2012 to build on previous large-scale surveys in the recent past.  
Resolved: Accordingly and that the surveys include questions relating to the retail 
and catering offers. 
 
1348 - HEALTH & SAFETY LEGISLATION 
Received: A report by the Deputy Director General & Director of Operations. 
Reported: That the Board received its annual update on Health & Safety matters with 
the detail being regularly considered by the Performance Review Committee. The 
annual survey of accidents recorded incident by type and the Board noted that none 
of the one hundred and eighty six reported accidents, none (or none to date) were 
claims under the Public Liability Insurance. Of the incidents reported, nine were 
reportable under the RIDDOR regulations, one of which was subsequently 
investigated by the Local Authority. The Board noted that changes in Health & Safety 
Legislation were unlikely to have a major impact on the work of the Museum. The 
Board was further updated in respect of the review by the HMI and Environmental 
Health departments where a positive independent survey was conducted at Big Pit. 
The Board noted the Museum’s Health & Safety Policy Group whose role was to 
monitor health and safety across the Museum with support from the Museum’s 
retained consultants. 
Resolved: Accordingly. 
 
1349 - COLLECTIONS MATTERS 
Received: 
i) Collections & Research Activities report April – June 2011. 
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Reported: That the Board noted the broad range of activities undertaken and in 
particular the breadth of international work being undertaken by the Museum’s 
younger curators, the range of expertise across all levels, and the two major 
publications that were produced during this period: Discovered in Time: Treasures 
from Early Wales and the Companion Guide to the Art Collections.  
Resolved: Accordingly and that the President thanked the Director for the very helpful and 
informative report. 
ii) De-accessioning  
Reported: That the Board approved the de-accessioning of items within the colliery lamp 
room at the Collections Centre, Nantgarw. 
Resolved: Accordingly. 
 
1350 - COMMITTEE MATTERS 
Received and Noted:  The draft minutes of: 
i) Development Board 7 April 2011 
ii) Art Advisory Group 8 April 2011 
iii) Trustee Art Group 6 May 2011  
iv) Appointments & Remunerations Committee 16 May 2011 
v) Performance Review Committee 19 May 2011 
vi) Audit Committee 19 May 2011 
vii) Pension Trustees 20 May 2011  
viii) St Fagans Commissioning Group 13 April & 15 June 2011 
ix) Natural Sciences Project Commissioning Group 5 July 2011 
x) NMGW Enterprises Ltd 7 July 2011 
Resolved: The draft Minutes were noted accordingly and that the Chair of the 
Performance Review Committee requested the section on the Pension Scheme 
Update be reworded: ‘…David Vokes as a former managing partner…’ and delete 
the last sentence before resolved. 
 
1351 - FELLOWS OF THE LEARNED SOCIETY OF WALES 
Received and Noted: That the Board congratulated Emeritus Professor Gareth Wyn 
Jones and Dr Michael Basset on being appointed within the first round of 
appointment to this Society. 
 
1352 - ANY OTHER BUSINESS 

i. The Court of University of Swansea was looking to appoint a new Museum 
representative as the term of office of the Museum’s former President was 
coming to an end. The President wished to appoint a Trustee to this position 
and Miriam Griffiths had agreed to be the Museum’s representative. 

ii. Board of Trustee meeting dates for 2012 were tabled and had been 
distributed electronically to Trustees. 

iii. Training for Trustees will take place on 5 October 2011 at National Museum 
Cardiff and an initial programme had been circulated.  
Resolved: Accordingly and that the Head of Policy & Planning would collate 
details of the various research and collections related policies, noting when 
they were last approved and when they would next come to the Board for 
review. These would be made available to Trustees should they wish to 
inspect them prior to the training in October and that the event include a 
presentation by Hayley Sharpe in relation to the interpretation plans for St 
Fagans. 
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iv. At the joint Performance Review and Audit Committee that followed on from 
this Board meeting, the President sought agreement from those members of 
the Board of Trustees present that, Peter Morgan as Treasurer, Gareth 
Williams as Chair of NMGW Enterprises Ltd, and Haydn Edwards as Chair of 
the Pension Scheme Trustees, be appointed to act on the President’s behalf 
during the period when the President would be out of the country. This was 
necessary as there was currently no Vice President in post who would 
normally take on the role. 
Resolved: Accordingly. 

 
1353 - STRATEGIC BOARD AGENDA 
Received and noted: A programme by the Museum Secretary, setting out the key 
papers to be presented to the Board at their forthcoming meetings, as they relate to 
the Vision Map. 
 
1354 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That the next meeting of the Board of Trustees will be held on 6 October 
2011 in the National Waterfront Museum Swansea.  
 


