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1.0 Introduction 

 
1.1 The general context 
 
Amgueddfa Cymru – National Museum Wales is an independent chartered body and a registered 
charity which receives its principal funding through grant-in-aid from the Welsh Government as a 
Welsh Government Sponsored Body (WGSB). 
 
This plan, agreed between Amgueddfa Cymru and the Welsh Government, sets out the main work 
of the Museum during the financial year April 2012 to March 2013. It has a dual purpose in 
providing: 
 

• Amgueddfa Cymru with a clear summary of its work-plan for the coming year and a 
framework that will allow it to measure success in matching its own Vision objectives 

 
• the Welsh Government with a summary of Amgueddfa Cymru’s activities and milestones 

during 2012/13, showing how these will contribute to the Government’s own objectives in 
the year ahead. 

 
 
1.2 The planning context 
 
In 2005/6 Amgueddfa Cymru consulted widely on its Vision of creating a ‘world-class museum of 
learning’. The underlying, long-term strategic commitments for Amgueddfa Cymru are outlined in 
the Vision Statement, which describes the future direction of its work and aspirations for 
development over the next decade and beyond. 
 
This year, Amgueddfa Cymru’s medium-term planning document, the Vision Map, was completely 
reviewed and updated to cover the period 2012/13-2014/15. The Vision Map (top-level shown in 
Figure 1), Amgueddfa Cymru’s corporate plan, outlines ten key objectives for the organization 
over the next three years, which are specifically targeted at enabling Amgueddfa Cymru to 
achieve the Vision. These key objectives map onto the Welsh Government’s strategies and 
objectives, describe our aspirations and our future commitments and provide a strong framework 
for our activities. Progress on each key objective is achieved through a number of strategic 
initiatives. 
 
This Operational Plan is underpinned by a suite of detailed departmental objective plans, similarly 
structured around the ten key Vision Map objectives, and identifies the detail of the strategic 
initiatives identified for year 1 of the current version of the Vision Map. 
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Figure 1 Amgueddfa Cymru’s Vision Map 2012/13-2014/15 

 
 
 
1.3 The financial context 
 
The challenges facing the UK economy have not eased in the past year and, in several areas, 
have worsened. In key areas such as GDP growth, inflation and borrowing the Treasury has had 
to alter its assumptions for the short to medium term. Also, while the UK is not a member of the 
Eurozone, continued anxiety over the public finances of some of its constituent members has led 
to increased volatility in the financial markets and a general increase in the cost of government 
borrowing. 

All this means that the public purse strings will be tightened and greater financial pressures faced 
by public sector organizations. Inevitably this will impinge on some of our plans as outlined in this 
Operational Plan. We are committed to maintaining front-line services as far as is possible, and to 
delivering the Vision. This is becoming more difficult year on year, with the impact of budget cuts 
further compounded by the fact that the Museum has had to find considerable savings to reflect 
the difference between the grant-in-aid received and the cost of annual pay settlements, coupled 
with significant increases in energy costs. 

The impact of the public sector budget deficits will have a significant effect on our operations. We 
anticipate that this will be the case for the next few years, as over 80% of our revenue costs are 
related to paying staff with a further 10% of our budget spent on energy and business rates, 
resulting in us having very limited flexibility in the way money is spent. 

In financial terms, our revenue grant has been cut by 4.28% over the three years to 2013/14, our 
capital maintenance grant was decreased by £325k (from £925k, that is 35%) in 2011/12 and 
continues at this reduced level over the same period. Similarly, there has been a considerable 
reduction in the specimen acquisition grant of 50% per annum over the same period, to £538k per 
annum. 

We have prepared financial plans to deal with the difficult budget settlement. As part of these 
plans, we have implemented several rounds of a Voluntary Redundancy Scheme over the past 
three years which, with the non-replacement of other posts that became vacant during the year, 
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have reduced the base payroll bill by approximately £2.5m over a number of years. This saving, 
allied to the retention of other in-year savings and efficiencies as they arise, facilitated by 
increased year-end carry over limits, has provided some flexibility with which to deal with the cuts 
to grant-in-aid. We have taken other measures by investing in schemes to reduce our energy 
costs, and continue to explore other efficiency savings. 

We will continue our forward planning over a medium-term horizon and not only over the 
forthcoming twelve months. Over the next three years we will continue to examine the impact from 
potential loss of further posts as they arise through staff turnover, retirements and Voluntary 
Redundancy, and will continue to seek reductions in the salary bill in order to provide flexibility in 
budgeting and an increase in operational budgets. This review will also ensure redirection of funds 
to deliver the Vision priorities and to make allowance for the impact on revenue costs of new 
developments such as the Making History project at St Fagans. 

We have also invested considerable time, effort and expertise in developing our commercial 
activities over the last few years, to such an extent that turnover for our trading activities is now 
approximately £4m per annum, and stretching targets will be set for the year ahead. However, by 
the very nature of its activities, this turnover is exposed during difficult economic conditions. 
During 2011/12 we have tried to alleviate this as far as possible through our marketing activities, 
particularly highlighting the free admission. We also work with our franchise caterers to take 
forward income generating initiatives. 

The measures described above enable us to minimise the impact of the revenue grant-in-aid cuts. 
However we will continue to make the case for the restoration of budgets in order to avoid service 
cuts in the future. The cuts will have a serious impact on both our estate maintenance work and 
ongoing ability to add to the collections. We have and will continue to review our maintenance 
programme in order to provide a schedule that will maintain both safe access to our sites and 
investment in our ICT infrastructure. 

The cuts to the specimen acquisition grant will hamper the ability to add to the collections and 
maintain the level of collections research. They will also severely hamper our ability to lever in 
funds on the back of the specimen acquisition grant, something we have been particularly 
successful at over the last few years. Nevertheless, we will continue to seek out potential sources 
of public funding. Allied to the cut in specimen acquisition grant, our fundraising department, which 
targets trusts, lottery funding, corporate sponsorship and individuals, is finding the current 
economic climate difficult. As the funding they raise is of a capital nature, this is a further 
challenge to our key capital development projects and specimen acquisitions. 

Despite these financial challenges, we continue to demonstrate the many ways in which we make 
a positive contribution to Wales and to the lives of the people of Wales. This Operational Plan for 
2012/13 does reflect choices between competing forms of delivery, many of which have positive 
roles to play in Wales. Amgueddfa Cymru will continue to prudently manage its financial affairs 
during 2012/13 and will plan to continue to meet the challenges of years ahead so that front-line 
delivery is maintained and the Vision is delivered. 
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2.0 Our purpose and priorities 
 
2.1 Our purpose 
 
The charitable object of Amgueddfa Cymru, as stated in our Charter (revised 2006), is the 
advancement of the education of the public 
 
(i) primarily, by the comprehensive representation of science, art, industry, history and culture of, 
or relevant to, Wales, and 
(ii) generally, by the collection, recording, preservation, elucidation and presentation of objects 
and things and associated knowledge, whether connected or not with Wales, which are calculated 
to further the enhancement of understanding and the promotion of research. 
 
 
2.2 Our priorities 
 
As already noted in section 1.0, the long-term strategic commitments for Amgueddfa Cymru are 
outlined in both the Vision Statement and the 3-year Vision Map. 
 
We share a broad common vision with our sponsoring body, the Welsh Government, and this plan 
is guided by the annual Remit Letter from the Minister for Housing, Regeneration and Heritage 
(Appendix A) and is structured around the ten Key Objectives in our three-year Vision Map. 
 
The Welsh Government’s strategic agenda 
 
The Welsh Government’s strategic agenda for 2011 onwards is embodied in the document 
Programme for Government, an outcomes-focused document that seeks to ensure that ‘creating 
the Wales of the future is something that involves all of us’. 

Amgueddfa Cymru’s work has clear synergies with the Welsh Government’s wider strategic 
agenda, contributing to the following areas of Programme for Government: 

• The Culture and Heritage of Wales 
• Growth and Sustainable Jobs  
• Education 
• Public Services in Wales 
• Equality 
• Tackling Poverty 
• Environment & Sustainability. 
 

The provision of open and accessible services for the citizens of Wales underpins the delivery of 
Amgueddfa Cymru’s Vision. Amgueddfa Cymru also makes an important contribution to the 
delivery of the following specific commitments in the Welsh Government’s strategic roadmap 
Programme for Government: 

• ‘Further develop St Fagans as a significant cultural attraction and visitor gateway to Wales 
• Maintain free admission to Amgueddfa Cymru – National Museum Wales in order to maximise 
(its) impact; and 
• Develop the potential of digital media to promote culture through Casgliad y Werin / 
People’s Collection Wales and other on-line initiatives.’ 
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In addition, Amgueddfa Cymru is committed to promoting and contributing to the delivery of the 
Welsh Government’s Museums Strategy for Wales 2010-2015 (see also section 4.6.1), which is a 
key document in setting out the strategic direction for the museum sector in Wales over the next 
four years. Amgueddfa Cymru’s objectives contribute to the delivery of a wide range of Welsh 
Government strategies as shown in Table 1 below. 

 
Table 1. Mapping the Vision priority areas, Vision Map objectives and Welsh Government 
Strategies they support 
Delivered through Vision Map objectives Supporting Welsh Government 

Strategies 
Vision Priority 1: Creating living museums ... where the collections tell their stories more 
clearly, and visitors experience life in the past and present and explore a variety of 
possible futures. 
We will develop our family of world-class national 
museums to inspire learning and connect people 
with the past, present and future. 
We will communicate collections and collective 
memories through relevant, meaningful and 
enriching storytelling. 

Programme for Government: Growth and 
sustainable jobs; Education; Environment 
and sustainability; The culture and 
heritage of Wales; A Living Wales: the 
natural environment framework; Climate 
Change Strategy; Cultural Tourism 
Strategy; Iaith Fyw, Iaith Byw. 

Vision Priority 2: Developing flourishing collections ... that are well-used, sustained and 
growing. 
We will develop our family of world-class national 
museums to inspire learning and connect people 
with the past, present and future. 
We will deliver an international reputation. 
We will engage with defined priority audiences. 
We will deliver contemporary and relevant, world-
class collections and research. 

Programme for Government: Growth and 
sustainable jobs; Education; Environment 
and Sustainability; The culture and 
heritage of Wales; A Living Wales: the 
natural environment framework; Cultural 
Tourism Strategy; 
Iaith Fyw, Iaith Byw. 

Vision Priority 3: Finding paths to make sense of the world ... using a variety of media 
suitable for diverse learning styles, to create equality of access to the collections. 
We will engage with defined priority audiences. 
We will communicate collections and collective 
memories through relevant, meaningful and 
enriching storytelling. 
We will implement virtual and new media solutions. 

Programme for Government: Growth and 
sustainable jobs; Public services in Wales; 
Education; Equality; Tackling poverty; 
Environment and Sustainability; The 
culture and heritage of Wales; Anti-
poverty action plan; Digital Wales 
Strategy; A Living Wales: the natural 
environment framework; Child Poverty 
Strategy. 

Vision Priority 4: Learning through sharing ... our plans with visitors and jointly developing 
the ways in which we work, to provide meaningful access to the collections for the 
diversity of peoples who have made Wales their home. 
We will engage with defined priority audiences. 
We will deliver contemporary and relevant, world-
class collections and research. 
We will communicate collections and collective 
memories through relevant, meaningful and 
enriching storytelling. 

Programme for Government – Public 
services in Wales; Education; Equality; 
The culture and heritage of Wales; 
Cultural Tourism Strategy; Child Poverty 
Strategy; Iaith Fyw, Iaith Byw. 
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Delivered through Vision Map objectives Supporting Welsh Government 
Strategies 

We will expand our community, strategic and 
financial partnerships. 
Vision Priority 5: Communicating ... so that Amgueddfa Cymru – National Museum Wales 
becomes known worldwide as a centre of learning and international quality. 
We will deliver an international reputation. 
We will communicate collections and collective 
memories through relevant, meaningful and 
enriching storytelling. 
We will deliver contemporary and relevant, world-
class collections and research. 
We will expand our community, strategic and 
financial partnerships. 
We will implement virtual and new media solutions 
We will advocate for public, political and financial 
sustainability. 

Programme for Government: Growth and 
sustainable jobs; Public services in Wales; 
Education; The culture and heritage of 
Wales; Iaith Fyw, Iaith Byw. 

Vision Priority 6: Growing though learning ... by embedding and celebrating learning skills 
at the very heart of all our work 
We will promote, maintain and develop talent, 
professional skills and core competencies in our 
staff. 
We will expand our community, strategic and 
financial partnerships. 

Programme for Government: Growth and 
sustainable jobs; Public services in Wales; 
The culture and heritage of Wales;  
Iaith Fyw, Iaith Byw. 

Vision Priority 7: Building our resources ... so that we have a strong and solid base, from 
which we will be able to deliver our Vision for the next decade and beyond. 
We will advocate for public, political and financial 
sustainability. 
We will ensure a strategic and commercial 
approach to the development and allocation of 
resources. 

Programme for Government: Growth and 
sustainable jobs; The culture and heritage 
of Wales; One Wales: One Planet; 
Climate Change Strategy; Cultural 
Tourism Strategy. 

 
Notes to accompany table 1 – the key areas in which Amgueddfa Cymru is contributing to 
the Programme for Government. 
Growth and sustainable jobs – investment in jobs; supporting tourism; creating apprenticeship 
opportunities; working sustainably. 
Public services in Wales – new media initiatives; collaborative partnerships. 
Education – inspiring learning; supporting early years experiences. 
Equality – advancing equality of opportunity. 
Tackling poverty – tackling participation poverty. 
Environment and sustainability – living within environmental limits; research underpinning 
healthy ecosystems and sustainable places. 
The culture and heritage of Wales – specifically by developing St Fagans and maintaining free 
admission; broadly by maximising participation and widening access; targeting low-income 
families; promoting the Welsh Language. 
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In addition to Amgueddfa Cymru’s core work as laid out in our Charter, legal and accreditation 
obligations (see Section 3.0), the Welsh Government’s priority areas for Amgueddfa Cymru, as 
stated in the Remit Letter for the coming year are: 
 
To deliver the capital projects, and programmes of events and activities, that have been 
identified as priorities within the Museum’s Vision for the future, and to identify additional 
funding streams for their delivery. 

To deliver an expanded programme of partnership activities, including with the other 
WGSBs in the Minister’s Portfolio, in order to make the Museum’s collections more widely 
accessible throughout Wales and to contribute to the delivery of a more joined-up heritage 
and culture service. 

To develop the national, UK and international profile of the Museum’s collections and 
research activities. 

To enable and promote access to the Museum’s collections and services throughout Wales 
by all members of society, paying particular attention to the needs of disadvantaged 
communities and minority groups. 

To enhance and manage the Museum’s collections, estates and resources effectively. 

The activities that will deliver objectives in these areas over the coming twelve months are 
highlighted in section 4.0 Strategic Initiatives 2012/13. These are flagged among our full range of 
activities with an asterisk (*) as being Remit Letter Objectives. 
 
Approach to delivery 
As requested within the Remit Letter, we will report progress against the delivery milestones on a 
quarterly basis. In addition, we will monitor and evaluate our performance using a range of 
quantitative and qualitative measures set out in the EvAluAtE toolkit, which is published as a 
separate document and summarised in Section 5.0 Evaluation. We will use this to measure the 
success of our work against all our Vision objectives, and to drive our ongoing improvement and 
development as a ‘learning organization’. 
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3.0 Core Commitments 

Amgueddfa Cymru’s work as Wales’s national museums body involves a number of core delivery 
commitments. This section outlines those things that we must do year on year in order to meet our 
statutory, legal, charter, accreditation and governance obligations. 

An asterisk (*) indicates objectives and tasks specifically required in the Remit Letter (Appendix 
A). 

During 2012/2013, we will continue to: 
 

• ensure that Amgueddfa Cymru is governed according to the Royal Charter and the Nolan 
principles 

 
• in line with our Charter, ensure that we undertake public engagement and consultation 

 
• develop and care for the national collections, held in trust for the people of Wales, in line 

with international collections management and storage standards and operate within a legal 
and ethical framework for collection development (acquisition and disposal policies) * 

 
• be a centre for research excellence and provide expertise and a Welsh perspective on all 

collection areas to organizations and individuals throughout Wales, the UK and 
internationally 

 
• provide the fullest possible access, both actual and digital, to the collections and the 

knowledge associated with them * 

• care for loans from other museums and organizations to the highest standards 

• open the seven national museums to the public without charging for entry * 

• retain our status as an accredited museum 

• ensure the security of the collections 

• loan the national collections to venues throughout Wales, the UK and internationally 

• be represented on major committees and panels 

• maintain a diverse and representative workforce 

• support staff development through training, continuing professional development and 
succession planning 

• implement the Child and Vulnerable Adult Safeguarding  (formerly child protection) Strategy 
and procedures 

• encourage volunteers through a comprehensive volunteer programme 

• support, maintain and manage ICT infrastructure and services to deliver secure, efficient 
and effective systems that offer value for money 
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• ensure that all of our sites are welcoming, well-maintained and clean and safe 
environments for all visitors, staff and stakeholders 

• work sustainably, in accordance with Section 79 of the Government of Wales Act 2006; we 
are committed to Sustainable Development, ensuring that not only sites museums and 
plans are sustainable but that we provide education for sustainable development through 
interpretation of the collections * 

• ensure equality in all that we do, in accordance with Section 77 of the Government of 
Wales Act 2006, and the public sector equality duty included in the Equality Act 2010 

• promote the Welsh language in the way we do business and through our learning 
programmes, as set out in section 78 of the Government of Wales Act 2006, and the Welsh 
Language Act 1993 * 

 
• work in partnership, supporting the duty that the Welsh Government has under sections 73, 

74 and 75 of the Government of Wales Act 2006 to promote the interests of Local 
Government, the Voluntary Sector and Business sector * 

 
• produce our own Child Poverty Strategy in line with The Children and Families (Wales) 

Measure 2010 * 
 
• ensure that we meet Freedom of Information, Data Protection, Environmental Information 

Regulations and Health & Safety legislation 

• ensure compliance to statutory obligations in relation to Information Retention 
Management, Information Security and Intellectual Property Rights 

• manage all construction projects to ensure compliance with all statutory and regulatory 
requirements 

• ensure that both corporate and operational plans are in place to meet both the Welsh 
Government’s requirements as laid out in the Remit Letter and Amgueddfa Cymru’s own 
strategy objectives and that these are monitored and evaluated 

• ensure public accountability i.e. regularity and propriety through compliance with 
Amgueddfa Cymru 's finance and procurement regulations and internal controls 

• ensure payments are made to staff and suppliers and that prompt payment targets are 
achieved in line with statutory duties 

• produce Amgueddfa Cymru 's (and Trading Subsidiary) statutory report and accounts 

• ensure compliance with taxation law and completion of tax returns i.e. VAT and PAYE 

• complete all other statutory returns i.e. Charity Commission 

• take appropriate steps to ensure the long-term sustainability of the Museum Pension 
Scheme * 
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• provide advice to coroners and administrators of Treasure Cases in Wales in line with the 
Treasure Act 

• operate the Portable Antiquities Scheme in Wales. 
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4.0 Strategic Initiatives to be delivered during 2012/2013 

An asterisk (*) indicates objectives specified within the Remit Letter (Appendix A).  

The People of Wales 

4.1 We will develop our world-class museum spaces to inspire learning and connect people 
with the past, present and future. 

4.1.1 Start the physical redevelopment of the St Fagans site, subject to HLF funding, and a 
successful bid to the Welsh Government.* JW-D 

Milestones: Undertake preparatory work to enable construction work to commence in 2013. 
Appoint design team to commence Detail design RIBA stage E by October 2012. Seek Planning 
and Listed building consent decision by August 2012. Once funding is confirmed, implement the 
project plans and strategies. Continue to develop plans for income generation at the site and 
develop proposals for addressing the various transport issues. 

4.1.2 At National Museum Cardiff, develop a master-plan for the ground floor, including the 
National Museum of Natural History, shop, catering outlets, exhibition spaces and related 
collections spaces and prepare funding strategy.* JW-D/MR 

Milestones: Complete preparatory work and stakeholder engagement work to inform the 
development of the future master plan by March 2013. 

4.1.3 In line with the National Museum Cardiff ground floor master plan, relocate components of 
the display of Archaeology & Numismatics collections to St Fagans: National History Museum. * 
JW-D 

Milestones: Undertake necessary risk assessments and develop a strategy for the move of the 
collections required for display at St Fagans by March 2013. 

4.1.4 Draw up project plans for the redevelopment of the National Roman Legion Museum 
including a funding strategy and incorporating strategic partnerships. MR 

Milestones: Complete the Feasibility Study and Options Appraisal by September 2012. Develop a 
funding strategy by December 2012. 

4.1.5 Develop plans for the Mill and Ty Pen Pownd at the National Wool Museum. MR 

Milestones: Identify a budget to take this work forward and develop plans by December 2012. 

4.1.6 At the National Waterfront Museum, investigate the installation of larger doors into the Main 
Hall to allow large objects to be easily moved into the exhibition area. MR 

Milestones: Assess options for restructuring of access doors to Main Hall by September 2012; if 
this restructuring is feasible, obtain firm costs and tenders by December 2012 and complete work 
on doors by March 2013. 

4.1.7 Develop improved and more distinctive cross-marketing linking our sites to each other and 
signposting to other heritage bodies across Wales. MR [RG] 
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Milestone: Introduce new corporate signage and cross-marketing promotions across sites by July 
2012. Support the marketing activity through joint press releases e.g. for the animation exhibition 
at the National Waterfront Museum and National Museum Cardiff and trial a signposting initiative 
to other heritage bodies from one of Amgueddfa Cymru’s museums. 

 

4.2 We will deliver an international reputation * 

4.2.1 Develop a comprehensive International Strategy through collaboration with the Welsh 
Government and other partners defining clear timescales and frameworks for engagement.* DA  

Milestones: Develop Amgueddfa Cymru’s International Strategy by March 2013. 

4.2.2 Promote Amgueddfa Cymru’s lead role in collections and research activity on the world 
stage in the sciences, art and history. * JWD 

Milestones: Recruit Head of Research by September 2012. 

Refer to Appendix B for summary of research activity. 

4.2.3 With the Welsh Government, develop the ongoing partnership with the Chongqing region of 
China, delivering a major exhibition reflecting Wales at the Three Gorges Museum. * DA 

Milestones: Develop, by June 2012, a proposal for an exhibition that will go to Chongqing and 
possibly other venues in China in 2013 or 2014. Explore, by March 2013, opportunities for 
dialogue relating to taxonomic research capacity and palaeontological and conservation specialist 
expertise in relation to further partnership projects with the Three Gorges Museum. 

4.2.4 Deliver a new US art tour in conjunction with the American Federation of Arts (AFA) in 2015. 
* MR 

Milestone: Continue to work with AFA on the proposed ‘Landscapes’ tour. 

4.2.5 Host and play a leading role in organizing Artes Mundi V. * New Director [MR] 

Milestones: Following implementation schedule, work closely with the Director of Artes Mundi on 
the curatorial content, programmes, logistics, learning programme and press coverage of Artes 
Mundi V (Galleries 19 -24, 6 October 2012-13 January 2013).  Support the marketing of the 
exhibition to local audiences and lead on the press work locally to help continue the momentum of 
the National Museum of Art. 
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Representing Wales 

4.3 We will engage with defined priority audiences 

4.3.1 Understand Amgueddfa Cymru’s audiences and non-visitors more fully through the 
development of more comprehensive and analytical visitor data reports. * MR [RG] 

Milestones: Commission a new Amgueddfa Cymru-wide visitor profile in 2012 in addition to a 
separate visitor research plan. Complete by March 2013. Review the audiences for a natural 
history museum by September 2012. 

4.3.2 Review, scope, specify and install an organization-wide booking system. New Director/NW 

Milestones:  Scope organization-wide booking system by June 2012 and install by March 2013. 

4.3.3 Continue to deliver against the Audience Development Action plans for each museum and 
review and revise plans. * MR [RG] 

Milestones: Prepare new and revised Audience Development Action Plans for each museum in 
2012/13. 

4.3.4 Develop focus on Communities First areas/Partnerships, children and young people 
(including/especially those living in poverty), Welsh learners, families, young people and tourists. * 
ALL 

See Appendix C for details of initiatives. 

4.3.5 Review organization-wide learning strategy, via consultation, to increase engagement with 
priority audiences particularly engaging with disadvantaged communities. New Director [JW-D] 

Milestone: Revise Learning Strategy by December 2012 

4.3.6 Implement the Amgueddfa Cymru Child Poverty Strategy. * DA/ALL 

Milestones: Publish and implement the Amgueddfa Cymru Child Poverty Strategy in April 2012; 
prepare and implement action plan for 2012-2013 and publish alongside strategy. Produce 
version of the strategy for young people. Through the organization of a one-day symposium, 
chaired by the Director General, support the work of other organizations in the public sector in 
Wales in their child poverty work. Deliver session on the role of museums in tackling child poverty 
at the Museums Association Conference in Edinburgh in November 2012. 

4.3.7 Develop Amgueddfa Cymru’s relationship with the 14-24 year old group through the Just 
Bling ? project. New Director [JW-D] 

Milestones: Extend Just Bling? project to 3 additional areas, with Communities First Transition 
funding. Arrange displays/ trails celebrating the project at our museums, highlighting the relevant 
local projects. Feature outputs from all the projects in exhibition at National Museum Cardiff. Seek 
funding for continuation of work with under 25 year-olds who are Not in Education Employment or 
Training (NEET). 
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4.4 We will deliver contemporary and relevant world-class collections and research. 

4.4.1 Develop strategies for expanding our programmes of volunteering, apprentice schemes and 
internships in relation to collections care and development as well as public programmes. JW-
D/NW 

Milestones: Write an action plan to take this work forward by September 2012. 

4.4.2 Review and revise Amgueddfa Cymru’s collections strategies confirming priorities for future 
collecting. JW-D 

Milestones: Complete by March 2013, engaging with a range of stakeholders. 

4.4.3 Review the Research Strategy. JW-D 

See Appendix B for details of research programme. 

Milestones: Review and revise Amgueddfa Cymru’s research strategy by March 2013, ensuring 
that the implications of realignment of disciplines is taken into account. 

4.4.4 Review systems and responsibilities for Collections Management including developing  a 
strategic plan for conservation and undertaking an evaluation and review of storage in line with 
the major redevelopment projects. As part of this, move the Herbarium to a more appropriate 
space for the storage of collections. JW-D 

Milestones: Develop plan by January 2013 and undertake feasibility study on the move of the 
Herbarium by September 2012. 

4.4.5 Further develop online access to collection and research databases in particular to broaden 
the scope of collections and research databases. JW-D 

Milestones include the following: 

•  Complete Phase 1 of the consortium-led JISC-funded digitisation project of GB and Ireland 
type fossil specimens leading to an open freely accessible online database. 

•  Explore the potential for a gallery interface for the petrological ‘Virtual Microscope’, in 
conjunction with the Open University by September 2012. 

•  Extend the Art on Line  online database (currently a list of all paintings and sculptures) to 
include works on paper and applied art objects by March 2013. 

•  Working in partnership with OPAC, upload library catalogues onto their publically 
accessible database by September 2012. 

4.4.6 Explore the potential of the People’s Collection Wales and community participation for 
engagement and collecting. * New Director [JW-D/RG] 

Milestones: Undertake scoping project by September 2012. 

4.4.7 Develop strategic partnerships, investigating the potential for Memoranda of Understanding 
with relevant research/collecting organizations. JW-D 
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Milestones: Continue to build on partnerships with the National Botanic Garden, other public 
bodies and Higher and Further Education Institutions. 

4.4.8 Build on Independent Research Organisation (IRO) status to create centres of research 
excellence with links to other HE institutions, submitting funding bids to AHRC and NERC and 
other bids in partnership with HEIs.* JW-D 

Milestones to include: Develop proposals for collaborative research projects, with the support of 
the new Head of Research by December 2012. 

For range of other research initiatives see Appendix B. 

4.4.9 Lead the work of History Wales Public Engagement group to develop collaborative initiatives 
and strategic partnership working across the sector. * DA 

Milestones: Chair and provide secretariat for the group supporting three/four meetings during 
2012/2013. 

4.4.10 Work with CyMAL on preparatory work to scope options for the interpretation of aspects of 
people’s history in Wales. * JW-D 

Milestones: Complete scoping by July 2012. 

4.4.11 Develop a plan with partners to co-ordinate the provision of taxonomic training and 
development in Wales. * JW-D 

Milestone:  Complete plan by December 2012, reporting to the Wales Biodiversity Partnership. 

 

4.5 We will communicate collections and collective memories through relevant, meaningful 
and enriching storytelling. 

4.5.1 Write a new Exhibitions Strategy for the organization and as part of this develop plans for 
larger-scale and longer-term ‘blockbuster’ exhibitions from 2014 onwards, incorporating 
appropriate budget and business planning. New Director [MR] 

Milestones: Begin work on a draft Exhibitions Strategy by September 2012. Begin work on a draft 
plan for future blockbuster and other large-scale exhibitions by March 2013.  

4.5.2 Develop a new Publishing Strategy, to include more commercial projects, including licensing 
and rights, and investigate e-publishing. MR [RG] 

Milestones: Develop Publications Strategy by March 2013. 

4.5.3 Undertake a research project and develop an exhibition to celebrate the Tercentenary of 
Richard Wilson in 2013/4. JW-D 

Milestones: Continue to develop this project, now scheduled for National Museum Cardiff in 
2014, in conjunction with the Yale Center for British Art, and the Paul Mellon Centre, London. 
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4.5.4 Deliver displays during 2014 that provide a focus for reflection on the centenary of the start 
of WW1. New Director [MR] 

Milestones: Produce a draft plan for a series of exhibitions across our museums by March 2013.  

4.5.5 Deliver a rolling programme of refreshment and temporary displays at all museums. New 
Director [MR] 

Milestones: For temporary displays see Appendix D Exhibitions Programme. Implement the 
action plan for the incremental updating of the equipment associated with the audio visual 
displays at Big Pit. Further develop the outline briefs for new permanent exhibitions at Big Pit on 
Energy and Coalfield Communities by December 2012. Deliver ‘The Winner Takes It All’, LGBT 
History Month and the New Finds exhibitions at the National Roman Legion Museum, the Refugee 
House in Oriel 1 (June 2012) and the National Waterfront Museum, the animation project at 
National Museum Cardiff  and the National Waterfront Museum (October 2012), the National Slate 
Museum’s 40th birthday display, Just Bling? displays, Strikes and Riots and Arandora Star at the 
National Wool Museum. Furnish the Haverfordwest Merchant’s House. 

4.5.6 Commence a programme of temporary exhibitions for rotating displays at the National 
Waterfront Museum, Big Pit, the National Wool Museum, the National Slate Museum and other 
partnership venues. MR/New Director 

Milestones: Develop a touring programme for the Archaeopteryx temporary exhibition by June 
2012, subject to funding. Deliver the National Slate Museum’s principal exhibition for 2012, 
Dathlu’r Deugain/Fab 40, opening in May 2012. Collect material for the celebration of Big Pit’s 
30th anniversary as a museum in 2013, which will include an integrated exhibition, publication and 
events programme. 
 
4.5.7 Evaluate the success of the National Museum of Art so that it will inform thinking, in due 
course, on the future display of art following on from the ABL report (Oct 2008) which 
recommended the creation of both a National Gallery of Art and a National Museum of Natural 
Sciences on the Cathays Park site. MR/New Director 
 
Milestones: Undertake the evaluation and further research on visitor responses to the displays. 
Evaluate performance of Foyle Art Space, including creation of case study. Analyse the media 
evaluation report around the National Museum of Art. Complete by August 2012. 
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Improving our performance 

4.6 We will expand community, strategic and financial partnerships. 

4.6.1 Support CyMAL as it takes forward the Welsh Government’s Museums Strategy for Wales. * 
DA/MR 

Milestones: Provide support to CyMAL in taking this forward, as a key member of the Strategy 
steering group and delivering on actions for Amgueddfa Cymru published in the final action plan 
as outlined in the separate document Museums Strategy – Amgueddfa Cymru Action Plan. Work 
closely with the Federation of Museums in Wales and support their development. 

4.6.2 Develop a Wales Partnerships strategy to extend Amgueddfa Cymru’s work in this area and 
take forward the next phase of Sharing Treasures.* MR 

Milestones: Develop strategy by December 2012 and work with CyMAL and HLF on the re-
launched Sharing Treasures scheme from April 2012. Following the completion of the Artshare 
Wales partnerships programme, investigate alternative sources of funding during 2012, and 
develop bilateral relationships with partner galleries where possible. 

4.6.3 Develop a framework to facilitate the formal and informal use of the museums by BAME 
groups. MR/NW 

Milestones: Continue to work with diverse community groups and representative organizations. 
Build on positive relationships with various organizations and societies such as the Refugee 
Council for Wales, in exhibiting the Refugee House in Oriel 1 and the National Waterfront Museum 
(June 2012) and work with the BAME participatory forum in the redevelopment of St Fagans. 

4.6.4 Continue to develop our partnership relationship with Pembrokeshire Coast National Park 
and Snowdonia National Park. * MR 

Milestones: Develop and present two changing exhibitions at Oriel y Parc during 2012/13, and 
develop the programme for subsequent years including the proposal for an exhibition on the 
recent advances in an understanding of the Pembrokeshire sources of Stonehenge Bluestones. 
Support the work of the PCNP education staff and the artist in residence programme, as 
appropriate. Work to support Snowdonia National Park on ‘Yr Ysgwrn’. 

4.6.5 Build our relationships with the local authorities and other cultural institutions of Wales’s 
major cities including Cardiff City Council, Wrexham County Borough Council and City & County 
of Swansea to develop collaborative initiatives. ALL 

Milestones: Continue work with Wrexham Museum on their exhibitions Medieval Minds up to July 
2012 and Visions of Abroad from July 2012. Develop the partnership with the British Museum and 
Wrexham Museum on the potential loan of the Mold Gold Cape to Cardiff and Wrexham in 2013. 
Explore with Wrexham County Borough Council the opportunity to conserve, develop and provide 
access to the Brymbo Fossil Forest site and its collections and to promote it on the international 
scene through high level research and interpretation. 



19	  

	  

Sign Memorandum of Understanding with the Cardiff Story and continue to work with City & 
County of Swansea on partnership arrangements with the National Waterfront Museum. 

4.6.6 Work with Gwynedd County Council and other partners to support the bid for World Heritage 
Site status for the slate areas and the ongoing relationship with the slate heritage partnership. MR 

Milestones: Contribute to the working group established by Gwynedd Council, RCAHM and 
Cadw to support the bid for World Heritage Site status for the slate areas. Work with and facilitate 
the Llechi Cymru/Slate Wales Partnership’s initiatives to promote the shared aspirations of the 
commercial and heritage slate sectors in Wales. 

4.6.7 Continue to contribute to the implementation of the management plan for the Blaenafon 
World Heritage Site and seek to deepen existing working arrangements with the other partners. In 
particular, deliver improvement work in collaboration with the Forgotten Landscapes Project. MR 

Milestones: Collaborate with the Forgotten Landscapes Partnership to further improve the Coity 
Tip Trail at Big Pit by March 2013. 

4.6.8 Investigate commercial product development opportunities. * ALL 

Milestones to include: Continue production of titles in the Pocket Treasures series of books. 
Develop the potential for heritage range of wool products for sale (National Wool Museum) and 
continue the development of breeding livestock and meat marketing (St Fagans). Work with Welsh 
Slate Ltd to source and develop a range of domestic slate products, which can be sold via the 
National Slate Museum shop and our online shop. 

4.6.9 Actively promote opportunities for external funding of research, including that from the 
Research Councils. *JW-D 

Milestones: Develop a funding strategy by March 2013, with the support of the newly appointed 
Head of Research and in the meantime encourage curatorial departments in applications for 
external funding. 

4.6.10 Work with the Public Catalogue Foundation and its partners to ensure that the oil, acrylic 
and tempera paintings in the national collections are digitized as part of the Your Paintings project 
to make all oil paintings in UK public ownership available on the BBC website. JW-D 

Milestones: Validate all catalogue data and photography before our works are live on the BBC 
Your Paintings website from June 2012. 

4.6.11 Work with Visit Wales in delivering the Welsh Government’s Cultural Tourism Action plan 
ensuring that Making History is included as flagship product development. DA [RG]  
 
Milestones: Ensure Amgueddfa Cymru representation at the Cultural Tourism Partnership group. 
Support the cultural tourism plan through presentations at key cultural events and increase press 
coverage so that Welsh tourism can communicate the Museum to a broader audience. Retain an 
active interest within the European Route of Industrial Heritage on behalf of all three Amgueddfa 
Cymru museums that are Anchor Points. 
 
4.6.12 Continue to explore opportunities for collaboration and partnership with other public bodies 
to ensure that Amgueddfa Cymru delivers the best possible service to the people of Wales in the 
most effective and efficient way. * ALL 
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Milestones: Set up appropriate links and report regularly on progress to CyMAL. In particular: 
continue publishing partnership with Cadw to develop childrens' themed activity books; develop 
links with the Apprenticeships Centre of Excellence for traditional crafts; develop a strategic 
partnership with the new single environmental body in Wales and establish a Memorandum of 
Understanding with Literature Wales. 

4.6.13 Engage actively with professional UK and international museum and cultural organizations, 
ensuring the interests of museums in Wales are represented. DA 

Milestones: Sustain ongoing contacts with the national museums of Scotland, Northern Ireland 
and the Republic of Ireland. Participate in the work of the National Museums Directors 
Conference. Engage with Arts Council England and the British Museum on issues of interest to 
Wales. 

 

4.7 We will maintain and develop talent, professional skills and core competencies in our 
staff. 

4.7.1 Review and update the Human Resources strategy to reflect current organizational needs 
and requirements 

Milestones: Prepare strategy by May 2012. 

4.7.2 Reinforce our commitment to the development of apprenticeships and opportunities for skills 
development for the unemployed, preparing a Heritage Skills Development Plan. NW 
 
Milestones: Prepare plan by November 2012. 
 
4.7.3 Roll-out competency-based framework for Performance Development Reviews (PDRs), 
ensuring staff ownership of the process. NW 
 
Milestones: Continue phased rollout across sites/departments by March 2013 including the 
curatorial staff in the Geology Department. In addition to the competency framework, at Big Pit 
develop and implement a new competency management system arising out of work of the HSE’s 
Safe Manriding in Mines Committee. 

4.7.4 Maintain Investors in People (IIP) at Big Pit, the National Waterfront Museum, the National 
Roman Legion Museum and the National Slate Museum. MR 
 
Milestone: Continue to work with our advisors to ensure we maintain our accreditation at these 
sites. Implement the action plan for taking Big Pit to the next level of IIP, utilising the new IIP 
Framework for continuous improvement. 

4.7.5 Obtain IIP at the National Wool Museum. MR 

Milestones: Undertake the preparatory work for achieving IIP at the National Wool Museum 
during 2013. 

4.7.6 Obtain IIP at St Fagans. MR 

Milestones: Achieve IIP at St Fagans by April 2012. 
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4.7.7 Work towards obtaining Corporate IIP across all sites and in line with this develop plans to 
reinforce organizational commitment to the highest standards of leadership and management 
skills at all levels. DA 

Milestones: In preparation for Corporate IIP, devise a training and awareness programme by 
June 2012 to support and enhance ‘learning organization’ skills across the organization including 
coaching and mentoring, evaluation, reflective practice, research, case-study work and 
benchmarking, implementing it by March 2013. 

4.7.8 Continue to develop plans for the restructure of the organization and engage with staff in 
consulting on them. DA 

Milestones: Complete review and develop plan for consultation by September 2012. 

4.7.9 Develop systems for internal communications. DA/NW 

Milestones: Develop an action plan by May 2012 and implement from summer 2012. 

 

4.8 We will implement virtual and new media solutions. 

4.8.1 Review and develop a new comprehensive Digital Strategy for Amgueddfa Cymru ensuring 
that it reflects Delivering a Digital Wales: The Welsh Government’s Outline Framework for Action 
(Dec 2010) and includes an options appraisal for the future development of Rhagor, our online 
collections resource. New Director [RG] 
 
Milestones: Complete new strategy by March 2013. 
 
4.8.2 Lead delivery of the People’s Collection Wales (PCW) initiative. New Director [RG] 
 
Milestones: Implement the action plan agreed by the federated management service. 
Communicate with external stakeholders/partners with the aim of promoting alignment of PCW 
platform to their needs/services. Produce accurate periodical reports for the PCW Management 
Group and PCW Strategic Board. Continue to host the Project Manager and lead the Technology, 
Learning and Marketing strands, working with a diverse range of providers. 

4.8.3 Ensure the development of appropriate digital content and wider new dimensions in relation 
to the Making History project. New Director [RG] 

Milestones: Act on New Media Strategy for Making History. Keep redevelopment web pages up 
to date and feed Making History developments into the programme for social media at St Fagans. 

4.8.4 Deliver the first phase of the Esmee Fairbairn Foundation-funded Natural Images historic 
photography digitization project. New Director [RG] 

Milestones: Complete scoping of the project by September 2012. 
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Financial success 

4.9 We will advocate for public, political and financial sustainability 

4.9.1 Support Trustees in their advocacy work through regular briefings, appropriate literature and 
training. DA 

Milestones: Continue to publish briefings to Trustees approximately every two months along with 
regular PR and communications updates.  

4.9.2 Continue to develop and build on the valuable relationships with the Patrons of Amgueddfa 
Cymru. DA [NW] 

Milestones: Continue to expand the Patrons membership through a programme of events and 
advocacy. Continue high-level stewardship to promote lasting relationships. 

4.9.3 Continue to develop and build on the valuable relationships with the Friends of Amgueddfa 
Cymru. MR 

Milestones: Support the Friends Committee in their events and wider programme. Follow up on 
the inaugural Friends lecture at the National Roman Legion Museum with a view to an annual 
event. 

4.9.4 Arrange and host advocacy events to enable Amgueddfa Cymru to work with and have 
dialogue with key influencers in Wales. DA 

Milestones: Organize presence at the national events including the Urdd Eisteddfod in 
Snowdonia, the Royal Welsh Agricultural Show, the Hay Festival and the National Eisteddfod in 
the Vale of Glamorgan and arrange regular advocacy events on key themes throughout the year. 

4.9.5 Implement Advocacy Strategy for Amgueddfa Cymru. DA 

Milestones: Complete actions in plan by March 2013. 

 

4.10 We will ensure a strategic and commercial approach to the development and 
allocation of resources. 

4.10.1 Work with the Welsh Government to ensure funds are in place to enable Amgueddfa 
Cymru to achieve its Vision. * NW 

Milestones: Develop budget plans by April 2012 for the 3 years which, despite cuts in Welsh 
Government grants, can produce a balanced budget, while maintaining core delivery.  

4.10.2 Champion sustainability across Amgueddfa Cymru. * MR 

Milestones: Ensure systems are put in place to record and report energy usage and carbon 
output as part of Sustainability Reporting. Monitor impact of seasonally adjusted set points on 
reliability of mechanical plant to achieve defined RH parameters; establish programme for 
seasonal adjustment of set points. Work to maintain and build on the achievement of the Green 
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Dragon environmental management system standards across all sites. As part of our new 
Publishing Strategy, investigate e-publishing as a platform for delivering our publications. Expand 
Museum Printer Network to two additional sites. 

4.10.3 Work with the Board of Trustees and Development Board to maximise external funding for 
the capital plans and in particular implement a fundraising strategy for the development of St 
Fagans: National History Museum. * DA [NW] 

Milestones: Implement the updated fundraising strategy for St Fagans redevelopment from April 
2012. Continue to support the Development Board through regular meetings and briefings. In 
addition to fundraising for St Fagans, continue to work with the Development Board and the Board 
of Trustees to identify and support bids for external funding for other museum projects. 

4.10.4 Implement updated Enterprises Development Plan. * MR 

Milestones: Report progress quarterly (May 2012, July 2012, Nov 2012) and update and review 
to the Enterprises Board in February 2013. 

. 

 

 

 

 

 

 

 

 

 

  

 



5.0 Evaluation  

Please note that this section is indicative for the year ahead and will be updated fully following the year end when the Executive Groups review the 
toolkit in the light of the 2011/2012 full-year data, which is not available until after the year end. 

Qualitative indicators  

Key Objective Qualitative 
indicators 

What achievement looks like Measures  Frequency of 
measurement 

Director 
responsible 

Good Shortcomings 

We will develop 
our world-class 
museum spaces 
to inspire 
learning and 
connect people 
with the past, 
present and 
future. 

How do we 
compare against 
recognised 
external 
standards? 

Maintenance of 
VAQUAS awards 

Maintenance of 
Sandford Awards 

‘Quality Badge for 
Learning outside 
the classroom’ 

Loss of VAQUAS 
awards 

Failure to maintain 
Sandford Awards 

Failure to obtain 
‘Quality Badge for 
Learning outside 
the classroom’ 

External quality 
marques: 

Sandford 
Awards 

VAQUAS 

‘Quality Badge 
for Learning 
outside the 
classroom’ 

Annually MR 

New Director 

 How satisfied are 
our general 
visitors? 

Positive feedback 
about well-run 
welcoming 
museums 

Negative issues 
raised and critical 
comments 

Survey work 

Comments 
books 

Report by site 

Every 3 years 

 

Next 2012 

Annually 

MR, RG 

 

 What do attendees 
at specific events 
(e.g. for priority 
audiences/openin
gs) think about 

Favourable, 
positive and 
encouraging 
comments and 
indication of 

Complaints and 
negative 
comments. No 
new relationships 

Narrative 
summary of 
reports written at 
event debriefs. 

Annually New Director, RG 
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Key Objective Qualitative 
indicators 

What achievement looks like Measures  Frequency of 
measurement 

Director 
responsible 

Good Shortcomings 

us? positive range of 
relationships built. 

built. 

An international 
reputation 

How aware are our 
key stakeholders 
of our reputation 
and brand? 

Excellent 
awareness of 
Amgueddfa Cymru 
objectives and 
activities measured 
through 
survey/focus 
groups. 

Poor awareness of 
Amgueddfa Cymru 
objectives and 
activities. 

Participation in 
Opinion Surveys 
(e.g. Ipsos 
MORI) 

Focus group 
type activity. 

Every 3 years or 
more frequently. 

DA, RG 

 What contribution 
does Amgueddfa 
Cymru make to 
international 
events and 
conferences? 

Wide range of 
international 
representation and 
activity. 

Poor international 
representation. 

Periodic survey 
of staff of 
attendance and 
involvement. 

Annually DA, RG 

 Are Amgueddfa 
Cymru staff 
members of 
internationally 
recognised 
professional 
bodies? 

Excellent 
representation on 
relevant 
internationally-
recognised 
professional 
bodies. 

Very few members 
of staff 
represented on 
internationally-
recognised 
professional 
bodies. 

Regular survey 
of staff. 

Every 3 years. DA, NW 
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Key Objective Qualitative 
indicators 

What achievement looks like Measures  Frequency of 
measurement 

Director 
responsible 

Good Shortcomings 

Contemporary 
and relevant 
collections and 
research 

Are appropriate 
sector standards 
adhered to and 
standardised 
monitoring 
procedures taking 
place? 

Amgueddfa Cymru 
successfully 
accredited as a 
museum in line 
with Collections 
Trust standards 
(PAS 197). Active 
involvement with 
sector leaders 
including the 
Museums 
Association 
Collection Strategy 
group. 

Amgueddfa Cymru 
loses accreditation 
as a museum in 
line with 
Collections Trust 
standards (PAS 
197). No contact 
with sector wide 
collections 
standards groups. 

Narrative 
updating on 
accreditation 
and Museums 
Assoc. 
Collection 
Strategy Group 

Annually JW-D 

 Are all collections 
items 
appropriately 
accessioned? 

Collections 
databases meet 
the needs of a 
range of users. 

Collections 
databases not fit-
for-purpose. 

Narrative report 
on collections 
databases with 
public access. 

Annually JW-D 

 Is there a diversity 
of opportunities 
provided for 
people to engage 
with the 
collections? 

Wide range of 
users accessing 
the national 
collections across 
the range of 
subject areas for 
variety of 

Narrow range of 
users getting 
limited access to 
the national 
collections across 
the range of 

Narrative report 
highlighting 
range of 
enquiries 
supported by 
quantitative data 
on the number 

Annually 

 

 

 

JW-D 
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Key Objective Qualitative 
indicators 

What achievement looks like Measures  Frequency of 
measurement 

Director 
responsible 

Good Shortcomings 

purposes. subject areas. of enquiries. 

Narrative report 
giving examples 
of the different 
ways in which 
stakeholders 
interact with the 
collections not 
on display.  

 

Annually 

 

 

JW-D 

 

 What is the 
professional 
standing of 
curatorial and 
conservation 
staff? 

Amgueddfa Cymru 
staff editing range 
of journals and 
books and with 
good 
representation on 
wide range of 
relevant national 
committees, 
working parties etc. 

Few Amgueddfa 
Cymru staff editing 
journals and 
books. Poor 
representation on 
national 
committees and 
working parties. 

Narrative report 
on staff 
representation 
on national 
committees, 
working parties 
etc. 

Annually JW-D 

 Is a wide-ranging 
and relevant 
research 
programme being 
undertaken? 

Wide-ranging 
research 
programme which 
is being published 
for a range of 

Narrowly focused 
research 
programme with 
little publications 
output. 

Narrative report 
on the research 

[See quantitative 
indicators re 

Quarterly (to the 
Board). 

JW-D 
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Key Objective Qualitative 
indicators 

What achievement looks like Measures  Frequency of 
measurement 

Director 
responsible 

Good Shortcomings 

audiences publications] 

Engage with 
priority 
audiences 

Are we targeting 
our priority 
audiences? 

Actual audience 
profile 
representative of 
our target 
audiences. 

Profile skewed 
and 
unrepresentative 
of our target 
audiences. 

Survey work. Every three years, 
starting in 2012. 

New Director, RG 

Communicate 
collections 
through relevant 
and enriching 
storytelling. 

How are we 
ensuring that the 
right level of 
engagement is 
taking place with 
visitors from new 
users through to 
specialist 
audiences which 
is not 
compromised by 
the requirements 
of the other? 

Diverse audiences 
enjoying similar or 
the same projects 
and events 
(targeted at wide 
range) in equal 
measure. 

Generic learning 
outcomes met. 

Diverse learning 
styles catered for. 

Generic learning 
outcomes (GLOs) 
not met. 

Only specific 
learning styles 
catered for 

GLOs Case 
Study work. 

To include some 
learning and all 
exhibitions 
projects and one 
from each 
site/department 
per year. 

Quarterly New Director, MR 
[JW-D] 

 How satisfied are 
our formal 
education 
visitors? 

Positive feedback 
about well-run 
educational 
programmes and 
welcoming 

Negative issues 
raised and critical 
comments. 

Surveys and 
reports. 

Annually New Director 
[JW-D] 
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Key Objective Qualitative 
indicators 

What achievement looks like Measures  Frequency of 
measurement 

Director 
responsible 

Good Shortcomings 

museums. 

Partnerships Are our 
Partnership 
Programme 
initiatives 
successful? 

Positive feedback 
from partners 
highlighting range 
of areas for 
celebration. 

Poor feedback 
from partners 
giving criticism of 
Amgueddfa 
Cymru. 

Narrative report 
summarising 
work and 
outcomes 
generated by the 
Partnership 
Programme. 

Annually MR 

 Are we successful 
when we provide 
professional 
training or advice 
to external 
bodies? 

Positive feedback 
with positive 
learning outcomes 
for external users. 

Poor feedback 
with very few 
learning outcomes 
for external users. 

Case Study 
reports. 

Narrative report 
to give flavour of 
range and 
importance. 

Annually JW-D 

Maintaining and 
developing talent, 
professional 
skills and 
competencies 

Does Amgueddfa 
Cymru invest in 
its staff and their 
development? 

IIP status 
achieved/maintaine
d. 

IIP status not 
achieved/withdraw
n. 

External quality 
marquee: 
Investors in 
people 

All sites to 
obtain/maintain IIP 
by 2015 then 
renewed regularly 

NW 

 What are the 
achievements of 
Amgueddfa 

Wide range of 
activity and 
success 
recognised and 

Very little 
achievement 
reported. 

Recognition of 
staff’s wider 
contribution (via 

Annually NW 
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Key Objective Qualitative 
indicators 

What achievement looks like Measures  Frequency of 
measurement 

Director 
responsible 

Good Shortcomings 

Cymru staff? celebrated across 
the organization. 

HODs). 

 Are Amgueddfa 
Cymru staff 
content and 
satisfied in their 
work? 

Good range of 
positive comments. 

Generally poor 
comments and 
feedback. 

Internal staff 
survey. 

Every 3 years 

(next due in 2014) 

NW 

 What range of 
succession 
planning is in 
place? 

Evidence that 
succession 
planning is in place 
across most 
departments. 

No evidence of 
succession 
planning in place. 

Report Every 3 years 

(next due in 2014) 

NW 

New Media 
Solutions 

Is the Museum 
providing 
accessible, 
relevant and 
timely information 
via the website, 
Rhagor and 
beyond? 

Favourable review 
comments 

Negative 
comments 

Online surveys Annually New Director 
[RG] 

Effective 
Advocacy 

What is the 
Museum’s 
reputation 
amongst key 

Good 
understanding of 
role and strategic 
focus of 

Poor 
understanding of 
role and strategic 
focus of 

Focus group 
type activity (e.g. 
Director General 
hosted 

Every 3 years or 
more frequently if 
necessary. 

DA 
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Key Objective Qualitative 
indicators 

What achievement looks like Measures  Frequency of 
measurement 

Director 
responsible 

Good Shortcomings 

partners through 
the use of focus 
groups and 
surveys? 

Amgueddfa Cymru 
among key 
partners. 

Amgueddfa Cymru 
among key 
partners. 

receptions for 
Culture Sector) 

IPSOS/MORI 
type surveys 

Strategic and 
Commercial 
resources 

What resources 
have been 
identified for re-
direction to Vision 
resources? 

Significant 
resources identified 
for re-direction to 
Vision resources? 

Few resources 
identified for re-
direction to Vision 
resources? 

Scale of funding 
available for re-
direction to new 
Vision priorities. 

Annually NW 

 Are the customers 
of our shops and 
cafes satisfied 
with what is on 
offer? 

Customers 
generally very 
satisfied with the 
quality of the offer. 

Customers 
disappointed by 
the quality of the 
offer. 

Survey to be 
incorporated 
within wider 
visitor survey 
noted on page 7 
of Qualitative 
Indicators with 
Enterprises to 
feed into 
preparation of 
questionnaire. 

Annually linked to 
feedback from 
survey work on p.7. 

MR 

 Are we achieving 
our carbon-
reduction 

Genuine decrease 
in carbon 
emissions as a 
result of our 

No decrease or 
increase in carbon 
emissions as a 
result of our 

Narrative report 
on areas where 
progress being 
made supported 

Annually MR 
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Key Objective Qualitative 
indicators 

What achievement looks like Measures  Frequency of 
measurement 

Director 
responsible 

Good Shortcomings 

commitments? activities. activities. by figure giving 
% reduction in 
carbon 
emissions. 

 What external 
sustainability 
marques have we 
achieved? 

Maintainance of 
Green Dragon 
Level 3. Achieving 
level 3 in SPA and 
Level 5 in one 
areas 

Loss of Green 
Dragon 3 Award 

External 
Accreditation – 
Green Dragon 
Award Level 3 

Annually MR 

 How are we 
ensuring that all 
new construction 
work is fully 
sustainable? 

BREAM Excellent 
rating. 

Zero Carbon 
standard. 

At least 10% 
recyclable 
materials 

Poor BREAM 
rating. 

Part of Building 
Regulations 
issued for new 
projects. 

In line with all new 
construction work. 

MR 
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Quantitative indicators 

For each of these quantitative indicators, achievement will be measured through the meeting of pre-agreed targets.  

Key Objective Quantitative 
Indicator 

Definition Annual target 
2012/2013 

Reporting 
cycle 

Director 
responsible 

We will develop 
our world-class 
museum spaces 
to inspire learning 
and connect 
people with the 
past, present and 
future 

Number of visits Total number of 
visits to Amgueddfa 
Cymru museums. 
This indicator 
includes the number 
of formal education 
visits. 

1,600,000 Quarterly 

 

MR/RG 

 Number of return 
visits 

Number of visits 
made by visitors 
who have already 
visited the museum 
previously. 

tbc Surveys every 3 
years. 

(next due 2012) 

RG/MR 

An international 
reputation 

Website statistics  The number of 
website visits 
calculated using 
AWStats, together 
with analytical 
narrative on hits, 
downloads and 
dwelltime. 

1,450,000 Quarterly New Director [RG] 

 Number of Total number of 
loans at start of year 

420 Annually JW-D 



34	  

	  

outward loans and number of loans 
made during year. 

Total number of 
venues to which 
loans made at start 
of year and new 
venues to which 
loans made during 
year. 

Total number of 
loans for display. 

Total number of 
loans for research. 

Number of 
accredited 
museums in Wales 
that have loans from 
Amgueddfa Cymru 
collections. 

Number of non-
registered venues in 
Wales that have 
loans from 
Amgueddfa Cymru 
collections. 

 

 

310 

 

 

 

55 

 

42 

 

50 

 

 

 

50 
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Contemporary and 
relevant 
collections and 
research 

% of collections 
computerised to 
inventory 
standard 

Number of 
objects/lots 
documented to 
inventory control 
standards 
expressed as a 
percentage of the 
total number in the 
collection 

47% 

Quarterly JW-D 

 % documentation 
projects on target 

Percentage of the 
projects focussed at 
documenting 
specific elements of 
the collection that 
are on target i.e. 
going to deliver the 
stated number of 
items documented. 

Reported 
annually – no 
target 

Annually JW-D 

 Number of 
research projects 

Number of research 
projects underway 
at the start of the 
year + number of 
new research 
projects started in 
year. 

161 

Annually JW-D 

 Number of peer-
reviewed 
articles/books/sc
holarly 
catalogues 

Recorded as the x 
articles in y 
publications but to 
include narrative on 
the flavour, range 

Reported 
annually – no 
target 

Annually JW-D 
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published and importance. 

 Number of peer 
reviews provided 
by Amgueddfa 
Cymru staff 

The number of peer 
reviews provided by 
Amgueddfa Cymru 
staff. 

Reported 
annually – no 
target. 

Annually JW-D 

Engage with 
priority audiences 

Number of visits 
by priority 
audiences 

Average percentage 
of total visits by 
each priority 
audience 

Tbc Every 3 years 
(starting 2012). 

MR, RG 

Communicate 
collections 
through relevant 
and enriching 
storytelling 

Number of formal 
education visits 

Number of visits to 
one of our 
museums, as part of 
the delivery of, or 
arranged to 
complement and 
support the learning 
objectives of, a 
recognized formal 
curriculum, usually 
by teachers and 
students from 
schools, colleges or 
universities. This 
figure also includes 
visits by teachers 
pursuing CPD 
opportunities and 
those undertaking 
work experience or 
placement  
opportunities, 

235,000 Quarterly New Director [JW-D] 
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arranged as a 
formal curriculum  
supporting 
experience. All visits 
are counted daily, 
rather than per 
workshop  or 
placement. 

 Number of 
‘added-value’ 
learning visits. 

Number of visits to 
one of our 
museums, where 
there is an 
additional learning 
offer, over and 
above the core 
learning offer 
available at all 
museums to the 
general public i.e. 
visits to special 
programmed events 
open to all, or visits 
by specific and 
hard-to reach 
audiences, usually 
by prior 
arrangement, for 
facilitated sessions. 

170,000 Quarterly New Director  

[JW-D] 

 Number of 
participants in 
off-site learning 
activities 

The number of 
participants in 
learning 
opportunities (based 
on our museums, 
collections or work), 

30,000 Quarterly New Director 

[JW-D] 
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not at one of our 
museums but 
facilitated or 
organized by a 
member of museum 
staff. Summation of 
actual counts of 
participants in off-
site programmes. 

Partnerships Number of 
partnerships 
(strategic, 
financial, 
community) 

Number of 
partnership 
relationships at the 
start of the year plus 
the number of 
partnership 
relationships built 
during the year. 

20 

Annually MR 

 Research income Research income 
generated as a 
result of 
partnerships. 

£170,000 

Annually JW-D 

Maintaining and 
developing talent, 
professional skills 
and competencies 

Percentage of 
staff in CPD 

Number of staff in 
Continuing 
Professional 
Development 
expressed as a 
percentage of the 
total number of staff. 

n/a Every 3 years 
via internal staff 
survey. 

(Next due 2012) 

NW 
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 Percentage of 
staff in receipt of 
training and 
development 

Number of staff in 
receipt of training 
and development 
during the financial 
year expressed as a 
percentage of the 
total number of staff. 

25% Annually (via 
training form 
data) 

NW 

New Media 
Solutions 

Website statistics See website 
statistics above 

   

Effective 
advocacy 

Number of 
attendees at 
targeted 
advocacy events. 

Number of 
attendees at 
targeted advocacy 
events, expressed 
in relation to the 
number of invitees 
and the number of 
events, supported 
by a narrative on the 
purpose of events. 

500 

Annually DA 

 Number of 
partnerships 
resulting from 
advocacy 
initiatives. 

Number of 
partnerships arising 
directly from 
advocacy initiatives. 

5 

Annually DA 

Strategic and 
Commercial 

Profit returned 
from Enterprises 

The net profit 
(having 
taking into account 
costs) raised 

£tbc Quarterly NW 
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resources through Enterprises 
within the financial 
year. 

 Funding 
generated by 
Development 
Department 

Income raised 
through fundraising 
within the financial 
year. 

£tbc Annually DA [NW]  

 Percentage 
reduction in 
energy and water 
consumption 

Percentage 
reduction in energy 
and water 
consumption during 
the financial year. 

Indicator to be 
reviewed  

Annually MR 
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Key Corporate indicators 

Overarching the Vision Map, there are a number of key corporate areas in which we will evaluate our work. These are Diversity, Health & Safety, 
Welsh Language Mainstreaming and Public Engagement and Consultation. The indicators for these are listed in the table below. 

Key Corporate 
Area 

Corporate indicators Target Director 
Responsible 

Diversity Narrative report on diversity in collections care and 
development. 

Narrative report on diversity in public programming. 

Narrative report on diversity relating to staffing. 

tbc NW 

Health & Safety The number of RIDDOR reported accidents / incidents per 
annum. 

tbc MR 

Welsh Language Levels of satisfaction with service among Welsh speakers 
and non-Welsh speakers. 

tbc TBC 

Public 
Engagement & 
Consultation 

Number of external people and the diversity of communities 
participating in public engagement and consultation activities. 

tbc New Director 

[DA] 

 Staff involvement in public engagement and consultation. tbc New Director 

[DA] 

 Staff appropriately trained to deliver public engagement and 
consultation. 

tbc New Director 

[DA] 

 Report on the publication and promotion of outcomes of tbc New Director 
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engagement activities with internal and external stakeholders 
(based on annual action plan). 

 [DA] 
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Appendix B: Research Programme 2012/2013  

Research underpins all the functions and the credibility of a national museum. Many of the 
specialised fields covered by our staff have declined or are no longer well supported in universities 
(industrial archaeology, art, history, numismatics, taxonomic biology, taxonomic palaeontology, 
taxonomic mineralogy and ethnography for example). We thus have a pivotal role to play in the 
understanding of the heritage, culture and natural environment of Wales and its place in the world 
and supporting increasing public and popular interest in these areas. 

A wide range of research activities will continue in 2012/13, supporting the themes of our 
acquisition and exhibition programmes as well as our other core activities. Several continue from 
last year, since many projects will be for two or three years. Only a selection of projects are 
presented here. Research activity is fostered and monitored by a Research Board, which aims to 
ensure that research is directed in support of our Vision and is as best resourced as it can possibly 
be within our constrained budgets 

Following our recognition as an Independent Research Organisation (i.e. equivalent to a university) 
by both the Arts & Humanities Research Council and the Natural Environment Research Council, 
research frameworks created for all our subject areas are being identified in those areas where 
future research can be most usefully concentrated in support of delivering the Vision. 

Among our research projects that will be pursued during the year are: 

 

Life: understanding our planet and environments 

• Character and significance of low-grade metamorphism in Wales and related geotectonic 
settings world-wide (in collaboration with the University of Bristol and Universidad de Buenos 
Aires, Argentina). 

• Evolution and affinity of Peri-Gondwanan terranes in Anglesey and Llyn. Geochemical, 
petrological and isotopic study of Neoproterozoic and early Palaeozoic geology, including a 
revision of the British Geological Survey geological map of Anglesey (in partnership with the 
British Geological Survey, Dresden Natural History Museum, Germany and Cardiff University). 

• Taxonomic analysis of brachiopods, trilobites and bryozoans for the international Treatise on 
Invertebrate Paleontology project and provision of data to be used in assessing faunal 
distributions in Peri-Gondwanan terranes (in collaboration with Trinity College, Dublin and The 
Natural History Museum). 

• Origin, mineralogy and low-grade metamorphism of bedded manganese deposits from the 
Harlech Dome and a comparison with similar deposits in the Meguma Terrain of Nova Scotia 
(in collaboration with Acadia University, Nova Scotia, Canada). 

• A Leverhulme Foundation-funded project to provide an identification website to British slugs 
and to investigate the phylogenetic relationships of the British fauna to that of mainland 
Europe. 

• Taxonomy and ecology of diatom floras of the British Isles with special reference to the 
ecology of Welsh rivers. Includes a continuation of the European-funded project on the 
amelioration of the acidification of the River Wye and the inception of a project to create a 
website for the identification of British diatoms. 

• The taxonomy and systematics of rare and endangered Welsh plants, and of complex genera 
within the British flora, notably here the Gentians. Currently includes partnerships with Bristol 
University, National Botanic Garden for Wales and Botanical Society of the British Isles. 



	  

	  

• Participation in British Overseas Territory biodiversity programmes on the fauna and flora of 
the Falkland Islands:  checklists and taxonomy of the lichens, checklists and taxonomy of 
mosses, taxonomy and biogeography of the marine polychaetes. Supported by the Shackleton 
Foundation, Falkland Island Trust and partnered by the Wales Environment Hub, Bangor. 

• Contributions to the taxonomy and phylogeny of Dance Flies (Empididae) and in particular 
their role in understanding the biogeography of post Gondwanaland continental spreading in 
the southern hemisphere. Partnership with the Museum d’Histoire naturelle de Paris. 

• Taxonomy and systematics of plant sap sucking insects:- handbook to the British 
Auchenorrhyncha and a monograph of the soft scale insects of the Palaearctic and oriental 
regions. 

• Taxonomy and phylogeny of marine bivalved molluscs including the taxonomy of 
chemosymbiotic species and a review of the superfamily Tellinoidea. 

 

Origins: making sense of the present by putting people in touch with their past. 

• Palaeolithic settlement of Wales: publication of excavations undertaken at Pontnewydd Cave, 
Denbighshire (in Press: Oxbow Books/Amgueddfa Cymru monograph). 

• Late Bronze Age settlement at Llanmaes, Vale of Glamorgan: post-excavation research 
programme. 

• Research on Bronze and Iron Age hoarding and votive practice in Wales: Burton, Langstone, 
PAS/Treasure articles. 

• Post-excavation research on the Roman town at Caerwent, Monmouthshire: report on the 
forum-basilica (with Cardiff University); Bulmore civil settlement and Coed Cemetery, 
Caerleon. 

• Research on early medieval/Viking Age settlements and culture in Wales: Llan-gors Crannog, 
Powys and Llanbedrgoch, Isle of Anglesey. (Llan-gors report to be jointly submitted with 
Cardiff University in 2012 for publication with Oxbow Books). 

• ‘Free Reins and Guiding Hands: Chariot fittings from Western and Central Britain’. An AHRC-
funded PhD studentship in partnership with the University of Leicester. 

• Origin and significance of the rhyolitic bluestone component from Stonehenge using 
petrography and whole and mineral geochemistry (in collaboration with the University of 
Birmingham, Open University and Aberystwyth University). 

• Cataloguing and publishing a hoard of medieval coins from Abergavenny, Monmouthshire, 
acquired through the Treasure Act. 

 

Belonging: representing peoples’ memories, cultural experiences and what it means to live 
in 21st-century Wales. 

• Studying the representation of communities, including under-represented ones, through co-
curated displays and projects, the role of contemporary collecting in this process and 
researching the outcomes.  

• Research into the historical background of Taff’s Well Police Station and law and order in 
Wales. 

• To extend mid & north-east Wales metal mine site surveys to west & south Wales, improving 
understanding of this industry and establishing typology of features. Cadw-funded publication 
(joint authorship with Dyfed Archaeological Trust and Royal Commission on the Ancient & 
Historical Monuments of Wales). 

• ‘Reclaiming History from the Sea’ - Royal Commission on the Ancient & Historical Monuments 
of Wales publication. Three essays: Shipbuilding, From Sail to Steam and HMS Hamadryad. 



	  

	  

• Dating and cataloguing 19th-century Welsh costume dolls held in public collections around the 
UK and at St Fagans. This work will meet the public demand for authoritative information 
based on thorough empirical research. 

 
 
Creativity: celebrating the creativity of art and artist, inventor and invention and the ideas 
that have inspired our world. 

• A gold cup of 1662 and its context: presented to Welshpool parish church by Thomas Davies, 
agent of the East India Company in West Africa and plantation owner on Barbados. 

• A publication on Welsh ceramics in Amgueddfa Cymru’s collection, including aspects of social 
history, manufacturing methods and factory organization, to coincide with the bicentenary of 
Welsh porcelain as well as the reinterpretation of the Welsh Ceramics Gallery. 

• Research and Reveal: a collaborative research project involving the research and redisplay of 
paintings from Amgueddfa Cymru’s collection of nineteenth-century French art by six 
postgraduate students from the University of Bristol, funded by a bursary of £5,000 from the 
Association of Art Historians. 

• Continuing research into the materials and techniques of Richard Wilson, his contemporaries 
and followers, leading up to a landmark exhibition celebrating the artist’s tercentenary in 2014. 

• Cutting-edge X-ray analysis of the collection of Welsh porcelain in partnership with Cranfield 
University’s Centre for Archaeological and Forensic Analysis, to improve attribution and dating 
of objects within the collection and understand their significance in the context of 
contemporary scientific innovation. 

• The formation of the 56 Group Wales, with in-depth research of the group’s archives, in 
preparation for a display in Gallery 13. 

• The art and archives of Graham Sutherland: placing them in the broader context of twentieth-
century art and considering the possibilities of interpretation through archival collections. 

 

Futures: engaging with and debating issues that will shape tomorrow’s world. 

• Fossil plants, their taxonomy, evolution and role in the interpretation of climate change past 
and present. Currently through an International Geological Correlation Project investigation 
eastern and western European Carboniferous floras. 

 

Museum Practice 

• The preservation of biomolecules in fluid-preserved collections. 
• Pesticide residues in natural history collections. 



	  

	  

Appendix C: Learning Programme 

1. Develop our world-class museum spaces to inspire learning and connect 
people with the past, present and future. 

Provide a site-wide interpretation strategy for St Fagans. 

Develop St Fagans as a participatory museum on a national scale, work with partner 
organizations and communities to make decisions about the Museum’s development and 
create cultural capital for all social groups. 

Develop St Fagans Learning Centre, new galleries/ activity spaces, archaeology in the 
open air experiences and a new play area as part of the St Fagans redevelopment. 

Develop new experiences for users as part of the redevelopment construction process 
including building the new Iron Age Village of Bryn Eryr and placements with contractors. 

Contribute a learning dimension to the Feasibility Study for the redevelopment of the 
National Roman Legion Museum. 

Develop Big Pit play area (subject to funding). 

2. Deliver an international reputation. 

Develop and deliver an extensive program of workshops and activities for schools, 
families and adults to complement Artes Mundi 5 at National Museum Cardiff. 

Submit a Grundtvig application to host a European ‘learner workshop’ during 2012. 

3. Engage with defined priority audiences  

Formal Learning: 

Develop Welsh Bacc offer at all our museums and promote to existing and new 
audiences. Develop our resource exploring elements of the natural history galleries at 
National Museum Cardiff. 

Research and develop opportunities for schools in the Port Talbot area to explore two 
paintings of Margam House and other related works (subject to HLF funding bid). If bid 
successful, resource will be created for People’s Collection Wales. 

Create opportunities at National Museum Cardiff for pupils with special learning needs to 



	  

	  

develop thinking and communication skills through contemporary art. 

Generate and deliver new activities for all Key Stages at National Museum Cardiff in 
response to teacher consultation and new displays and exhibitions. Create pre-visit and 
post-visit ideas for teachers to support the new and existing workshops and activities.  

Develop and deliver new sessions for schools linked to the skills framework and handling 
collections in the Clore Discovery Centre, National Museum Cardiff with particular 
emphasis on Key Stage 3. 

Establish a project for years 6 and 7 pupils with Rhondda and Hirwaun schools exploring 
the discovery of the 2,700 year-old Llyn Fawr hoard of bronze and ironwork. (Subject to 
external funding bid.) 

Create and deliver a series of activities to promote Education for Sustainable 
Development to schools, for Key Stages 2-4 throughout the year at St Fagans and 
National Museum Cardiff. Promote a practical understanding of Education for 
Sustainable Development for trainee teachers at Cardiff Metropolitan University & 
University of Wales Newport in partnership with Cardiff Sustainable Education Network. 

Devise a secondary school competition for pupils to create new fashion by ‘up-cycling’ 
second-hand clothes and accessories, and feature these at the annual Fashion Show at 
the National Wool Museum. (In partnership with Careers Wales West and the British Red 
Cross.) 

Explore new opportunities for CPD training of teachers and trainee teachers. 

Families: 

Deliver Easter, summer and half-term events to encourage, engage and increase the 
family audience at our museums.  

Increase the family learning offer at National Museum Cardiff through the development 
of resources, expanding web material and seek funding for the continuation of the 
successful weekend art and science workshop programme. 

Create and deliver a series of family activities at National Museum Cardiff to coincide 
with the screening of the BBC’s Story of Wales series and diverse initiatives at our other 
museums. 

Generate and deliver new family drop-in activities for Clore Discovery Centre. 

Host ‘Understanding our world’, a family event with a focus on how curators and our 
collections can help us protect and understand nature. In partnership with Cardiff 
Council’s Good Living Festival. 

Develop a family workshop during June half term to promote sustainable shopping for 
World Environment Week. 

Investigate running monthly workshops for young families at the National Roman Legion 



	  

	  

Museum. 

Deliver a Family Fun Day at the National Wool Museum in June with activities, games 
and competitions, in partnership with Menter Gorllewin Sir Gâr, CERED and Twf, who 
promote the use of the Welsh language  

Create leaflets to give out with information for families with babies and young children; 
suggesting things to see at the National Waterfront Museum. 

Programme and facilitate a series of outreach pilot workshops with families in C2DE 
areas as part of redevelopment of St Fagans  

Host events at St Fagans to encourage a green start for families with babies. 

Hold a series of summer events entitled ‘cook it, eat it, pick it’, together with a series of 
family events with a focus on nature and sustainability at St Fagans  

Foundation Phase / Early Years: 

Develop and deliver a programme of learning activities and resources linked to Through 
the Magic Mirror: The World of Anthony Browne, with accompanying activities in the 
Clore Discovery Centre at National Museum Cardiff.  

Research and develop opportunities for Foundation Phase pupils to engage with 
contemporary art within Artes Mundi V. 

Develop plans for a play area to engage and appeal to younger visitors to Big Pit 
(subject to Biffa funding bid). 

Developing a new Christmas theme Foundation Phase session, to increase  key 
audience for the quiet December period at Big Pit. 

Young people: 

Create young people’s forums at our museums, beginning with participants in the Just 
Bling? project and aiming to create a cross-Wales virtual forum. Put in place plans to 
enable all museums to have a youth forum by 2013/14.  

Deliver a series of art and music workshops with young people, to culminate in a textile 
artwork celebrating the National Slate Museum’s 40th birthday and a piece of music 
composed and performed by the pupils involved. 

Develop summer holiday workshops young people aged 14 to 18 in response to 
research undertaken at the National Roman Legion Museum with audience.  

Provide a learning opportunity for textile students in west Wales colleges based on the 
Amish/Welsh Quilt temporary exhibition at the Jen Jones Quilt centre in Lampeter and 
the release of a new book on link between the Amish and Welsh Quilts. (In partnership 
with Jen Jones Welsh Quilts.) 

Enable students at Yale College Wrexham to have their designs for organic Welsh 



	  

	  

blankets and cushions industrially produced at the National Wool Museum, and sold 
through Amgueddfa Cymru Enterprises. (In partnership with the College’s Art 
Department Business and Enterprise Initiative.) 

Prioritise work placement applications for the National Waterfront Museum from 
secondary school students attending schools identified as being in areas of high 
deprivation. 

Provide skill sharing and training programmes for young people and adults at St Fagans, 
by ensuring that skill sharing placements and apprenticeships are built into agreements 
with contractors employed for the Making History project (HLF funding dependent). 

Devise programmes for young people with the youth forums at St Fagans, including an 
artist in residency scheme as part of the redevelopment. 

Involve the young people’s participatory forums at St Fagans in following and informing 
the design process as part of the redevelopment. 

Offer CPD training for professionals working with young people on Facilitating Youth 
Engagement with Arts, Culture and Heritage. 

Older People: 

Evaluate work currently taking place in partnership with Cardiff & Vale Mental Health 
Development Project at National Museum Cardiff, to develop further opportunities for 
creative activities.  

Create opportunities for outreach initiatives from Big Pit to meet the needs of older 
people. 

Adults: 

Provide outreach workshops and develop co-created resources as part of the 
redevelopment of St Fagans e.g. toolkits for adult language learners collaboratively with 
the Parade ESOL service (English for speakers of other languages), Cardiff Council and 
tutors, Ely and Caerau Communities First (to start in Jan 2013 and complete in following 
year). 

Deliver a programme of ‘Make do and Mend’ creative sessions for adults at the National 
Wool Museum. 

Develop a programme of textile related workshops for adults in partnership with the Mid 
Teifi Arts Rugmaking group. 

Welsh Speakers and Learners: 

Initiate Cymraeg o’r Crud sessions to help parents introduce Welsh to their very young 
children at the National Wool Museum, in partnership with Menter Gorllewin Sir Gâr and 
CERED, organizations who promote the use of Welsh. 



	  

	  

Deliver Welsh language guided walks for Welsh learners at the National Wool Museum, 
in partnership with a local Welsh language ramblers group. 

Deliver workshops for Welsh learners to learn the language through song at the National 
Wool Museum, in partnership with Academi Hywel Teifi, University of Swansea.  

Introduce Cymraeg o’r Crud sessions at the National Slate Museum. 

Tourists: 

Create an interactive map allowing national and international visitors to the National 
Roman Legion Museum to leave information on their starting point of their journeys ( ie 
home area), while also showing these locations in context of the Roman Empire. 

Develop the range of foreign language resources and leaflets available at the National 
Roman Legion Museum, with a view to creating a multilingual leaflet for international 
visitors. 

Organize and deliver a programme of summer activities for tourists at the National Wool 
Museum, including felt making and craft workshops, guided walks, art cart and trails. 

Other: (e.g. LGBT and Disability groups) 

Develop and deliver a range of workshops exploring the learning potential of National 
Museum Cardiff for home educated children. In consultation with families. 

Work in partnership with a Lesbian Gay Bisexual and Transgender (LGBT) group to 
create an exhibition for the 2013 LGBT History Month at the National Roman Legion 
Museum.  

Create mini information leaflets to give out supplying specific relevant and useful 
information for people with various disabilities at the National Waterfront Museum.  

Host a training day for after school club leaders at St Fagans (funding dependent). 

4. Deliver contemporary and relevant world-class collections and research  

Develop a community archaeology programme exploring the Llanbedrgoch, Anglesey 
archaeological excavation, in collaboration with Oriel Ynys Môn and the Gwynedd 
Archaeological Trust. 

Develop a community learning program on Ynys Mon in conjunction with the Llyn Cerrig 
Bach summer exhibition, on loan from Amgueddfa Cymru, at Oriel Ynys Môn. 

Undertake baseline surveys of the Origins gallery and the current galleries at St Fagans 
as part of the formative evaluation process for the redevelopment of the site. 

5.  Communicate collections and collective memories through relevant, 



	  

	  

meaningful and enriching storytelling 

Exhibit Just Bling? project work at all our museums (except St Fagans). Museums will 
display work created by young people from local Communities First groups, while 
National Museum Cardiff’s exhibition will profile work from all the communities involved 
in the initiative.  

Develop resources for families to explore the temporary science exhibitions at National 
Museum Cardiff. 

Develop a series of resources addressing the Clore Discovery Centre’s frequent 
enquiries. 

Recruit and train a team of volunteers to deliver ‘hands on’ opportunities beyond the 
Clore Discovery Centre at National Museum Cardiff include developing a series of 
gallery tours for family audiences. This will build on the successful experience of using 
volunteer ‘explainers’ in the new science gallery Insight. 

Develop archaeology drawers (new and existing) in the Clore Discovery Centre, using 
narrative objects to engage visitors of all ages. 

Produce a trail for the natural history galleries under the theme of human interaction with 
the environment. 

Create the National Slate Museum’s Dathlu’r Deugain/Fab 40 exhibition , and arrange 
activities to celebrate the Museum’s 40th anniversary. 

Provide site-relevant learning opportunities to accompany travelling exhibitions visiting 
the National Wool Museum, including Strikes and Riots from the National Waterfront 
Museum and an exhibition to accompany the staging of Theatr Na Nog’s Arandora Star 
production. 

Organize poetry residency programme at the National Wool Museum, including variety of 
workshops for aspiring writers. Poet in residence Samantha Wynne Rhydderch will use 
the Museum and its collections to create a new collection of poems for aspiring writers. 
(Funded by the Leverhulme Trust.) 

Install exhibition about Welsh industrial sporting achievers in the Achievers Gallery at the 
National Waterfront Museum to coincide with Olympic torch 2012. 

Research, create and deliver an exhibition about the pilot boat Windsong to go in the 
Main Hall at the National Waterfront Museum  

Create a new interpretation of the coal themed area at the National Waterfront Museum 
working with cross-departmental project team. 

Enhance visitor understanding of links to other Amgueddfa Cymru industrial museums 
through creating films to show in the National Waterfront Museum galleries. 

Create an introductory film for the National Waterfront Museum to give visitors a context 



	  

	  

for viewing the displays.  

Enhance visitor understanding of the past by creating user-friendly linked timelines for 
the National Waterfront Museum displays. 

Simplify and improve internal signage on the upper floor of the National Waterfront 
Museum to enhance user experience. Phase 2 of signage plan.  

Test and develop exhibition and activity plans for Making History at St Fagans.  

Provide learning input and support programmes for the Refugee House, displayed in 
Oriel 1 and National Waterfront Museum  and the Animation project in Cardiff and 
Swansea. 

6. Expand community, strategic and financial partnerships (as well as sub-
categories below, include here if you are working in partnership with an environmental 
agency, local education authority or higher education institute.) 

Communities First, over 20% FSM, Flying Start, Families Learning together etc. 

Deliver Just Bling? across all museums, working with a range of young people from 
different backgrounds. Groups participating in the project will include BME communities, 
young people with learning difficulties and those who are NEET. 

Develop a series of behind-the-scenes visits to the science departments at National 
Museum Cardiff for secondary schools from Communities First areas. 

Develop a museum interpretation course for young people in Communities First areas. 

Input into Llan-gors Crannog Opera project (subject to ACW funding). Application being 
submitted by Merthyr in collaboration with Merthyr Tydfil Communities First. 

Develop a partnership project with Llanhilleth Communities First, consisting of a year-
long heritage project involving all sections of the local community. 

Develop elements of the successful Start project with a focus on increasing family 
involvement at National Museum Cardiff, with families from priority schools. 

Pilot a project to investigate the potential of using our museums to deliver Philosophy for 
Children, in partnership with the Council for Education in World Citizenship – Wales, the 
schools arm of the Welsh Centre for International Affairs. 

Work with the Social Sciences department of Cardiff University to establish 
undergraduate education student projects that will look at the impact of a visit to our 
museums on schools with high deprivation rates compared to those with lower rates. 

Work with University of Wales College Newport’s BeWEHL initiative (Bettering 
Wellbeing, Education, Health and Learning) within their Centre for Community and 
Lifelong Learning, to help improve the aspirations and prospects of parents of children 



	  

	  

living in poverty. 

Develop a key relationship for Big Pit with the new amalgamated Blaenafon Heritage 
School, by offering opportunities to help them celebrate their inaugural year. 

Develop bespoke provision for existing Pupil Referral Unit group visitors to Big Pit. 

Work to develop confidence and literacy among students at a school identified as having 
a high percentage of free school meals (FSM) take-up, by developing a project with them 
to interpret the National Roman Legion Museum through graphic novel/comic format.   

Demystify the museum experience by involving invited community groups (especially 
parents of young children) in activities and taking them around the National Waterfront 
Museum, so they feel comfortable to visit this museum and other heritage venues. 

Develop a special partnership between the National Waterfront Museum and Sea View 
Primary school (79% eligible for FSM). Prioritise pupil allocation on STEM (science, 
technology, engineering and maths) based events for pupils and museum-based literacy 
training for teachers.  

Prioritise teacher placement opportunities at the National Waterfront Museum to 
teachers from schools identified as being in areas of high deprivation (Communities First 
or high FSM entitlement).  

Offer National Waterfront Museum ‘Take One Object’ sessions in staff meetings at 
schools identified as being in areas of high deprivation giving them the skills to create 
cross-curricula work from limited resources. 

Build on established partnership work between the National Waterfront Museum and 
three local primary schools that are within walking distance of the museum and have 
over 40% FSM eligibility. Offer value-added access to specific events and museum-
based teacher training opportunities. 

Offer priority booking to primary schools identified as being in areas of high deprivation, 
for facilitated sessions at the National Waterfront Museum.  

Support Waun Wen Primary School in Swansea on their Welsh Government funded 
Community Cohesion project ‘The History of Waun Wen’, building on the special 
relationship developed between the National Waterfront Museum and this school in an 
area of high deprivation.  

Programme and facilitate a series of outreach pilot workshops with families in C2DE 
areas for the St Fagans redevelopment  

Devise programmes at or from St Fagans to support organizations dealing with child 
poverty and unemployment with participatory forums. 

Develop St Fagans partnerships with Cardiff and Gwynedd/Ynys Môn schools having 
over 20% FSM entitlement to develop resources to support Bryn Eryr Iron Age village  



	  

	  

Run monthly sessions for families at the National Wool Museum, in conjunction with Jig-
so (a west Wales charitable company that provides services for children 0-14 years and 
their families/carers): will particularly target low income families. 

Black Asian Minority Ethnic (BAME) 

Support communities to develop community-curated events e.g. African Day, Abolition of 
Slavery Day and Black History Day at the National Waterfront Museum, empowering 
community events rather than leading them.  

Link the Young Travellers’ photography culture and history project running in Swansea, 
Newport and Cardiff to exhibitions and projects running in the National Waterfront 
Museum. e.g. Refugee House and Adain Avian Cultural Olympiad projects. [Partnership 
link to be established]  

Work with the BAME participatory forum on the redevelopment of St Fagans. 

Provide input into the collaboration with the Refugee Council to exhibit the Refugee 
House in Oriel 1 (June 2012). 

Pilot new ways of working with BAME adult groups at St Fagans.  

Beyond our museums (Outreach projects) 

In collaboration with Merthyr Tydfil Communities First create a Llan-gors Crannog Opera. 
(subject to ACW funding). 

Create learning activities and resources to be distributed to schools on the key themes of 
Fab 40 at the National Slate Museum.  

Investigate the impact and scope of outreach work with secondary schools from the 
National Wool Museum, by delivering textile workshops at Ysgol Gyfun Bryngwyn 
(Llanelli). 

Introduce new formal learning sessions and exhibitions linked to other Swansea venues 
and institutions: 

• National Waterfront Museum to create sessions to link in with Theatre na 
n’Og’s production about the Morfa mining disaster, working with the theatre 
and Swansea Museum. 

• Wartime Refugees exhibition from West Glamorgan Archives Department. 
Offer session to Welsh Bacc students at National Waterfront Museum. 

• Refugee House container .Offer session to Welsh Bacc students at National 
Waterfront Museum. 

• Adain Avion (Cultural Olympiad project). Offer primary school session in the 
plane outside the National Waterfront Museum. 

Collaborate with external organizations / companies to stage added-value school events 
at the National Waterfront Museum, including: 

• National Science and Engineering event ‘Our World in Motion’ theme  



	  

	  

• F1 in schools events – Tata Steel 

• EGNI event – college student – young enterprise trade fair. 

Develop partnerships with Cardiff and Gwynedd/Ynys Môn schools with over 20% FSM 
to develop resources to support Bryn Eryr Iron Age Village  

Programme and facilitate a series of outreach pilot workshops with families in C2DE 
areas for the redevelopment of the St Fagans site  

Community and local relationships 

Deliver workshops from the National Wool Museum at nearby Welsh youth movement 
camp, Gwersyll yr Urdd, Llangrannog, to reach a large number of schools. 

Evaluation and Consultation 

Organize a cross-venue comprehensive user survey of formal education groups to 
capture their experiences of visiting and learning at Swansea sites, to ensure high 
standards are being achieved and maintained. 

Review the evaluation of the Insight gallery (with the portal team) and use results to 
inform the development of the changing displays. 

Develop engagement projects with strategic partners (such as Duke of Edinburgh 
Award, Prince’s Trust and Save the Children) and young people to feed into the activity 
plan for St Fagans. 

Work with the nine participatory forums to inform and make decisions about the 
redevelopment of St Fagans, and deliver cultural capital for all social groups. 

7. Maintain and develop talent, professional skills and core competencies in our 
staff and volunteers 

Develop training programme for volunteers working in the galleries at National Museum 
Cardiff in collaboration with curatorial staff. 

Develop training for all staff working with volunteers, with the St Fagans 'Our Museum' 
participatory forum. 

Establish a framework for a sustainable model of volunteering for St Fagans in 
collaboration with five community partners.  

Deliver skills-sharing seminars and benchmarking opportunities for the Learning 
Department, curatorial and other staff as part of the redevelopment of St Fagans working 
towards a culture change. 

Initiate, train and develop a team of staff to help with exhibition work at the National 
Waterfront Museum – moving, repositioning, collecting and delivering temporary 



	  

	  

exhibitions etc. 

Deliver talks and follow up with on site seminars at the National Waterfront Museum to 
BA Educational Studies programme at Swansea Metropolitan University. (The modules 
will be for years 2 & 3, which looks at humanities education and how it is embedded in 
the curriculum.) 

Devise a programme for National Slate Museum staff as part of Learning at Work 
Day/Adult Learners Week (funding dependent). 

8. Implement virtual and new media solutions  

Lead the Learning Strand for the People’s Collection Wales, including initiative to 
generate content and develop digital skills of young people at the Merthyr GATES 
project, and art learning resource based on pictures of Margam (HLF funding 
dependent). 

Develop Clore Discovery Centre’s presence on the web, in particular highlighting the 
identification service and promoting events and activities. 

Evaluate the potential of different types of media for different audiences and develop 
content for a new e-learning resource from National Museum Cardiff. Dependent on 
funding/support from new media. 

Develop project to enhance our schools marketing, through embracing new media/digital 
opportunities, including a data capture campaign to establish individual contacts 
database of teachers. 

Use the knowledge gained from the Hide and Tweet Twitter Trail at the National 
Waterfront Museum to create further alternative visitor interaction opportunities at the 
venue. 

Implement the New Media Strategy for St Fagans, integrating digital content being 
prepared for the Making History project with the People’s Collection Wales wherever 
possible. 

Use structured campaigns to increase the National Roman Legion Museum’s Twitter 
following to 1,500. 

Develop digital stories based on the National Wool Museum with students from Ysgol 
Gyfun Emlyn (Newcastle Emlyn) as means of improving their Welsh language 
communication skills. (In partnership with Culturenet and Welsh language organizations 
Menter Gorllewin Sir Gâr, CERED and the Urdd.) 

9. Advocate for public, political and financial sustainability ( 



	  

	  

Advocate Amgueddfa Cymru as a key provider of learning and family fun through 
displays and activities at the Urdd Eisteddfod in Eryri in June 2012. 

Develop new strategies for promoting our Continued Professional Development 
opportunities for teachers to ensure their sustainability in light of a whole sector decline 
in take up of these. 

Collate data on the FSM status of schools visiting all our museums, and calculate take-
up of our offer by schools with a higher percentage of children aged 5-15 living in 
poverty, compared to those with low percentages. 

Review system for obtaining feedback from school groups visiting all our museums, 
towards more strategic evaluations of our offer. 

Contribute a learning dimension to the Feasibility Study - including funding strategy - for 
the redevelopment of the National Roman Legion Museum. 

Develop funding applications to support the redevelopment of St Fagans e.g. for the 
Learning Centre. 

Source funding for developing Explore Nature at St Fagans. 

Investigate funding for programme at National Museum Cardiff to support foster parents 
and their children to increase confidence in accessing National Museum Cardiff and 
taking part in learning activities.  

Submit Funding Application to Grundtvig for European Learner Workshop. 

Increase the family learning offer at National Museum Cardiff through the development 
of resources, expanding web material and seek funding for the continuation of the 
successful weekend art and science workshop program. 

10. Ensure a strategic and commercial approach to the development and 
allocation of resources  

Establish systems to enable our museums to charge for ‘value added’ facilitated 
sessions for formal learning from September 2012, including defining the chargeable 
offer at each site; establishing finance systems and fee waiver mechanism(s) and 
evaluating the impact on the performance indicators. 

Create a wild garden at National Museum Cardiff and continue Explore Nature at St 
Fagans.  

Work with visitors and volunteers to survey the bat roosts at St Fagans. 
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