
Minutes of the BOARD OF TRUSTEES held on 12 July 2012 in the
Court Room, National Museum Cardiff

1. Notes Actions by

PRESENT: Elisabeth Elias, President, (in the Chair); Peter Morgan, Treasurer; 
Tony Atkins; Carole-Anne Davies; Miriam Griffiths; Glenda Jones; Christina 
Macaulay; Jonathan Osmond; Robert Pickard; Keshav Singhal; David Vokes; 
David Anderson, Director General; Mark Richards, Deputy Director General and 
Director of Operations; John Williams-Davies, Director of Collections and 
Research; Neil Wicks, Director of Finance; Judith Ingram, Head of Policy & 
Planning; and Elaine Cabuts, Museum Secretary.

WELCOME AND APOLOGIES

1.1 Members, including two new Members: Dr Glenda Jones and Prof Robert 
Pickard, staff and Linda Tomos (CyMAL) and Lesley-Anne Kerr (CyMAL) were 
welcomed to the meeting. Apologies were received from Haydn Edwards, Vice 
President; Gareth Williams; Victoria Provis; and Gareth Wyn Jones.

In the Closed Session of the meeting the Board discussed and were briefed on 
the organisation’s structure, the Appointments & Remuneration Committee, 

the Pension Scheme, the meeting with the Minister for Housing Regeneration 
and Heritage, operational effectiveness and horizon-scanning.

At this point the meeting was opened to the public but no members of the  
public were in attendance.

2 MINUTES

2.1 Resolved  : That subject to two typographical corrections, the Minutes of the 
Board meeting on 19 April 2012 be approved. 

3 MATTERS ARISING

3.1 Partnerships – reporting visitor figures

3.1.1 That the Deputy Director General & Director of Operations confirmed that the 
visitor figures for Oriel y Parc were now shown in our reporting. This was 
within the context of developing marketing material, and improving internal 
and external signage. A new Service Level Agreement was under negotiation 
and the Museum continued to work closely with the National Park Authority. 

3.2 Position and Profile review of local history and societies in Wales 

3.2.1 That the Director of CyMAL reported that the findings of the review would be 
shared with the Museum in the autumn.
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3.3 Yr Ysgwrn

3.3.1 That a funding bid would be submitted to HLF in the autumn.

3.4 Celf Cymru Gyfan – ArtShare Wales

3.4.1 That the Museum was progressing funding options via the Art Fund.

3.5 Child Poverty

3.5.1 That a definition of Child Poverty was tabled.

4 MEETING WITH THE MINISTER

4.1 Reported  : That the President reported a very positive six monthly meeting with 
the Minister for Housing, Regeneration and Heritage, at which the Director of 
CyMAL was also present. The Minister congratulated the Museum on its work 
and outlined his ambitions for the future. Members noted the Museum’s briefing 
in return in respect of our current financial position, the leverage for further 
funding that specimen acquisition grants and capital grants offered, and the 
Museum’s programme of restructuring. Members noted how these updates will 
help inform the next funding review. The Minister was also updated in respect 
of the Museum’s Child Poverty work, and in respect of St Fagans the President 
outlined the Minister’s cross-governmental advocacy for addressing transport 
issues, and his communication with Cardiff City Council in this respect. The 
Museum continues to be extremely grateful for his support and Members noted 
his encouragement that we should continue to submit further bids to HLF in the 
future.

4.2 The Director of CyMAL reported that in respect of the Minister’s future plans 
she reminded him of the Museum’s current focus – St Fagans. There would 
also be a close dialogue, via CyMAL, in respect of restructuring developments. 
The Minister was pleased that the Museum had the capability to deliver large 
capital projects in Wales, although the current financial difficulty was likely to 
continue for another three to four years. The Director of CyMAL encouraged 
the Museum to discuss with her future concepts and directions for beyond 
2016-17 that would inform manifesto commitments, especially where there a 
gap in provision is apparent.  

4.3 Members raised the question of the likelihood of in-year cuts, and the Director 
of CyMAL noted the annual commitments made within the Remit Letter.

4.4 Resolved  : Accordingly, and that the Officers and Executive would work with 
CyMAL to outline its proposals for the future. EE / DA

5 DIRECTOR GENERAL’S REPORT & QUARTERLY BRIEFING

5.1 Received  : A report by the Director General.
5.2 Reported  : That the Board noted the revised format for the report, the scope of 

the end of year reporting, and new indicator targets that would be reported on 
in subsequent editions relating to 2012/13. In respect of visitor figures, the end 
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of year statistics showed the Museum’s best ever results. The Board noted the 
Museum’s ability to continue to achieve such positive figures in the current 
financial climate and with reduced funding. The Director General noted further 
developments that built on the work outlined in the report: developing our 
sporting heritage; priority audiences reporting by site; IIP status; developing 
new media provision; the Museum’s presence at national events in Wales; the 
vital income generating work of both the Enterprise company and the 
Development Department; and the forthcoming television adverts on S4C and 
ITV.

5.3 Members welcomed the new reporting format and discussed corporate IIP and 
the pride felt by staff when individual sites achieved IIP status; reporting on 
research projects and the role of benchmarking in identifying effective 
indicators of success; and the level at which targets are set. The Director of 
CyMAL emphasised the importance of developing additional income streams to 
those of the Welsh Government. 

5.4 In respect of the visual presentation, Members were updated in respect of the 
Exhibitionists television series and the impact this had had on staff engaging 
with the public. There are discussions around a further series that could 
consider social and cultural history, or natural history, for example. In respect of 
the Paul Hamlyn Foundation’s Our Museum project, Members noted that 
Trustees Keshav Singhal, Miriam Griffiths, Carole-Anne Davies and Glenda 
Jones had agreed to participate in the project with St Fagans and the 
community partners involved, developing a volunteering programme there. The 
Museum Secretary would be working with the Trustees as part of the project.

5.5 Resolved  : Accordingly, and that Members looked forward to receiving the 
additional six-monthly exhibitions and annual learning reports.

6 CURRENT ISSUES

6.1 Equality Objectives and Strategic Equality Plan

6.1.1 Reported  : The Director General updated Members on the Museum’s work to 
develop equality objectives, to be published in the autumn. A working party is 
being established to draft a Strategic Equality Plan for submission to the 
Board in December. The Plan will then go out to consultation between 
December and March 2013. 

6.1.2 Resolved  : Accordingly and that the Executive will discuss the involvement of 
Trustees in the working party with the President.

6.2 Child Poverty Conference

6.2.1 Reported  : That there would be one hundred and forty delegates attending.  
The Children’s Commissioner for Wales was speaking in the morning and the 
Minister for Housing, Regeneration and Heritage would be speaking in the 
afternoon. The conference would include examples of best practice across 
the UK, and the Museum’s own work with young people. Young people 
themselves would also be contributing. The Museum was grateful to CyMAL 
for providing financial support that enabled free entry to the conference.

6.2.2 Resolved  : Accordingly, and that Museum would explore with CyMAL further 

DA / NW
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ways of taking forward this work.

6.3 Cardiff Literacy Strategy

6.3.1 Reported  : That the Director General and the Deputy Director General 
reported the reciprocal rewards of the Senior Management Team’s 
involvement in the schools’ reading programme. 

6.3.2 Resolved  : Accordingly and that further programmes with other staff be 
developed in the future.

6.4 National Collections Centre – Trustee visit

6.4.1 Reported  : That Carole-Anne Davies, as convenor of the Trustee group, 
reported the outcomes of their visit and thanked staff involved. Key 
observations were the profile of the collections centre, its accessibility by the 
public, the audience development opportunities, the appetite for tours, its role 
in delivering the Museum’s learning objectives, the strength of the 
photographic archive, the opportunities for volunteering and skills-
development work, the interconnectedness between the collections and 
buildings management.

6.4.2 Members discussed the role of private partnerships, and the ability for groups 
to book visits, currently advertised by the Museum.

6.4.3 Resolved  : Accordingly and that the Museum would explore opportunities for 
open-weekends, skills-sharing activities, and holding a future Board meeting 
at the centre.

6.5 World War I

6.5.1 Reported  : That the Director General reported that we had developed a draft 
programme for the Museum and that the Imperial War Museum was co-
ordinating UK-wide initiatives. BBC Wales and the National Library were also 
involved. 

6.5.2 Members noted that the First Minister was taking a lead on this initiative in 
Wales and the President of the National Library of Wales is leading the group 
taking this work forward in Wales.

DA / 
Director of 
CyMAL

JWD / EC

7 CREU HANES – MAKING HISTORY – PROGRESS REPORT

7.1 Received  : A report by the Director of Collections & Research.
7.2 Reported  : That the Board was updated in respect of developments since the 

bid had been submitted to HLF. Members noted HLF’s detailed enquiries the 
Museum responded to, and that these did not relate to the architectural plans. 
The Director of Collections & Research thanked the Design Commission for 
Wales for their work with the Museum. A high-level visit to St Fagans took 
place on 19 June by HLF’s Trustees. This included Manon Williams, the new 
Chair of HLF in Wales. Members noted developments in relation to the internal 
staffing structure for the project, and the two-way review of the external design 
team. The Commissioning Group would meet on 10 September. Planning and 
Listed Building consent was still being sought with August being the 
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submission deadline. Members noted that the main building is the first Post- 
World War II building in Cardiff to be Listed and as such the Council are 
understandably cautious in their deliberations. There was still the possibility of 
a Section 106 order being imposed by the Council, despite this being an 
extremely unusual move. There was now political will for the reopening of the 
St Fagans railway station. Should HLF decline the funding application, the 
project’s Risk Management Strategy included consideration of Plan B. This 
would involve dialogue with HLF to establish why; what other sources of 
funding would be available through the Museum’s own funds, the Welsh 
Government and other private fundraising sources. With an estimated £8-12m 
funding the focus for the redevelopment would be on the main building. A 
strategy to manage press enquiries was in place, and the Museum’s presence 
at the National Eisteddfod would include reference to the future plans. 
Exhibition stands would also be in place at St Fagans and at National Museum 
Cardiff to present the way forward once the outcome of the bid is known.

7.3 Resolved  : Accordingly, and that Trustees plus staff at St Fagans and within the 
Archaeology and Numismatic Department would be informed on 19 July by 
email of HLF’s decision, with remaining staff being informed on 20 July when 
the public announcement would be made. A briefing sheet would be drafted for 
Trustees and staff. JWD / MR

8 HEALTH & SAFETY UPDATE

8.1 Received  : A report by the Deputy Director General & Director of Operations.
8.2 Reported  : That Members were reminded that it had delegated authority for 

reporting accidents to the Performance Review Committee and that this report 
updated Members in respect of the year end figures for accidents across the 
Museum, as well as legislative changes. Members received legislative updates 
in respect of classification, labelling and packaging of substances and mixtures 
regulations; control of asbestos at work regulations; and reporting of injuries, 
diseases and dangerous occurrences regulations. Members noted that the 
Museum’s own policies were revised on an on-going basis.

8.3 Resolved:   Accordingly, and that the Trustees noted the importance of this 
report in terms of their own statutory requirements.

9 COLLECTIONS MATTERS

9.1 Collections & Research Activities Report April – June 2012

9.1.1 Received  : A report by the Director of Collections & Research.
9.1.2 Reported  : That the Director drew out the highlights contained within the report 

relating to major capital projects; major international conferences and 
lectures; professional activities; hosting foreign visitors; highlight acquisitions; 
significant fieldwork, excavations, dismantling of buildings; major collections 
care and analytical activities; major tranches of inventory / cataloguing, web 
content work completed; research publications; major publications; popular 
publications; exhibitions and displays; events / outreach; press / media 
activities; non-international conferences and lectures; loan statistics; major 
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foreign research loans and major Wales / UK research and exhibition loans; 
partnership activity; training and staff development; Rhagor; grants; 
consultancy; and individual honours.

9.1.3 Members noted how the profile of the Museum had been raised through 
projects such as the Exhibitionists, the Refugee House, and the Brick by Brick 
programme, video introductions such as that for Titian’s Diana and Actaeon 
recently on display at National Museum Cardiff; the DNA bar coding of the 
Welsh Flora; the Blue Stone project in Pembrokeshire; and the development 
of the Museum’s international profile through externally funded conferences at 
which staff regularly present.

9.1.4 Resolved  : Accordingly that the Director for Collections & Research was 
thanked for his report.

9.2 Foreign Loans

9.2.1 Received  : A report by the Director of Collections & Research.
9.2.2 Reported  : That the Museum had received an appeal against a foreign loan 

refusal for Renoir’s La Parisienne. Members were advised of the expert and 
professional opinions of members of the Art Advisory Panel and of staff and 
noted the Panel’s equal number of five for the loan and five against the loan. 
Members considered the appeal on the basis of the condition of the painting 
and the expert opinion received in this respect.

9.2.3 Resolved  : Accordingly and that the decision to refuse the loan on this 
occasion stands.

9.3 De-accessioning

9.3.1 Received  : A report by the Director of Collections & Research.
9.3.2 Reported  : That items presented in the report be approved for de-accessioning 

by the Board.
9.3.3 Resolved  : Accordingly.

JWD

JWD

10 GOVERNANCE

10.1 Audit Committee: Chair’s Annual Report

10.1.1 Received  : A report by the Chair of the Audit Committee presented by the 
Director of Finance.

10.1.2 Reported  : That the Director of Finance noted the report was presented to 
provide assurance to Members on the Museum’s internal and management 
controls. There was a clean audit report in respect of the accounts confirming 
that financial stewardship was in place. A variety of internal audit reports 
provided overall assurance.

10.1.3 Members noted the issue relating to the Committee achieving a quorum and 
the request for the number to be reduced from four to three. This issue had 
been resolved through confirmation that the Officers of the Board are ex-
officio members of each Standing Committee that the Board appoints, and as 
such have voting rights on each committee.
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10.1.4 Resolved  : Accordingly, and that the wording in the Resolutions be 
strengthened to confirm the position relating to voting rights of ex-officio 
members.

10.2 Committee Terms of Reference 

10.2.1 Received  : Revised Terms of Reference for the Performance Review 
Committee and the Audit Committee.

10.2.2 Reported  : That those for the Performance Review Committee be amended to 
include all Directors attending all meetings, and that the minutes of the 
meetings of the Development Board be presented to the Committee and that 
the Committee monitors the Board’s progress. That those for the Audit 
Committee be amended to include the Deputy Director General attending the 
meetings of the Committee.

10.2.3 Resolved  : Accordingly.

10.3 Committee Membership

10.3.1 Received  : An updated list of membership of the Museum’s Committees and 
Groups by the President.

10.3.2 Reported  : That the President highlighted the appointment of Glenda Jones to 
the Performance Review Committee, and Robert Pickard to the Audit 
Committee, the Pension Trustees, and the Natural Sciences Project 
Commissioning Group, and that in respect of this last group the appointment 
of Gareth Wyn Jones as Chair to replace former Trustee Iolo ap Gwynn.

EC

EC

11 COMMITTEE MATTERS

Received and Noted:  The draft minutes of:

Art Advisory Group 29 March 2012
Appointments & Remunerations Committee 31 May 2012
Pension Trustees 16 May 2012
Performance Review Committee 17 May 2012
Audit Committee 17 May 2012
Development Board 25 June 2012 – tabled
NMGW Enterprises Ltd Board 5 July 2012 – tabled

11.1 Reported  : That Members noted the reasons for the volume of modern art 
purchased in contrast to historical art, as recorded in the Art Advisory Group 
minutes; that the Director General had, for this financial year and last, Gift-
Aided his performance-related bonus back to the Museum – an act that was 
commended by the Board; that the Performance Review Committee receives 
the Minutes of the People’s Collection meetings; that in respect of the Audit 
Committee, Members noted the re-appointment of Laurie Pavelin (as Chair and 
independent member) and Eurfyl ap Gwilym (as independent Member) for a 
second and final four-year term; that in respect of the Enterprises minutes, the 
President, on behalf of the chair of that Board, noted the negotiation and value 

7



1. Notes Actions by

of the new catering contract and the investment it provided for the Museum, 
and particularly at St Fagans. Members noted the appointment of one of the 
Members of the Enterprise Board to the position of consultant to the Museum, 
funded by Elior. It was noted that the member of the Enterprise Board involved 
withdrew from the meeting when the consultant post was being discussed.

11.2 Resolved:   Accordingly, and that the Performance Review Committee minutes 
that are presented to the Board include reference to the key points within the 
People’s Collection Minutes; that the Director of CyMAL forwards the annual 
report of the People’s Collection to the Museum for circulation; and that the 
Treasurer and the Director of Finance would review the new catering contract 
before it is signed.

MR / EC / 
LT

12 ANY OTHER BUSINESS

12.1 The Treasurer informed Members of that two Trustees had been awarded 
Honorary Fellowships in 2012. The President was to be awarded an Honorary 
Fellowship of the University of Glamorgan for her services to Education, and 
Gareth Williams was today receiving his Honorary Fellowship for services to 
Industry from Cardiff Metropolitan University. Members warmly congratulated 
both Elisabeth and Gareth for their achievements.

12.2 The President informed Members of the meeting dates for 2013, as set out on 
the paper tabled and titled Business & Accountability Meeting Cycle 2013. 
Members were asked to note the change to the pattern of meeting dates.

13 STRATEGIC BOARD AGENDA

13.1 Members noted the items to be discussed at the Board meeting on 4 October 
2012.

DATE AND TIME OF NEXT MEETING:

Resolved:  That the next meeting of the Board of Trustees will be held on 4 October 
in the Court Room, National Museum Cardiff.
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