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Minutes of the BOARD OF TRUSTEES held on 6 October 2011 in the 
Dockside Room, National Waterfront Museum, Swansea 

 

1. Notes Actions 
by 

PRESENT: Elisabeth Elias, President, (in the Chair); Haydn Edwards, Vice 
President; Peter Morgan, Treasurer; Carole-Anne Davies; Christina Macaulay; 
David Vokes; Gareth Williams; Gareth Wyn Jones; Iolo ap Gwynn; John Last; 
Keshav Singhal; Tony Atkins; Victoria Provis; David Anderson, Director General; 
Mark Richards, Deputy Director General and Director of Operations; Mike 
Tooby, Director of Learning, Programmes and Development; Robin Gwyn, 
Director of Communications; John Williams-Davies, Director of Collections and 
Research; Neil Wicks, Director of Finance; Judith Ingram, Head of Policy & 
Planning; and Elaine Cabuts, Museum Secretary. 

 

 

1 WELCOME AND APOLOGIES: 

1.1 Members, Linda Tomos, the new Vice President and staff member Christian 
Baars as observer, were welcomed to the meeting. Apologies were received 
from Jonathan Osmond (the Board noted and supported his Research 
Fellowship in Germany for the next four months); Miriam Griffiths; Lesley-Anne 
Kerr (CyMAL). 

 

 

In the Closed Session of the meeting the Board discussed and were briefed on 
the organisation’s structure, the recruitment of new Trustees, the Pension 

Scheme, Digital Partnerships and CyMAL’s request that the Museum support a 
project in north Wales. 

 
At this point the meeting was opened to the public but no members of the 

public were in attendance. 

 

2 MINUTES 

2.1 Resolved: That the Minutes of the Board meeting on 14 July 2011 be 
approved.  

 

 

3 MATTERS ARISING 

3.1 Charging for added value and facilitation in school visits. 

3.1.1 That the Director General noted there was a significant Welsh Government 
policy context for this initiative. That the Museum had discussed this with the 
Minister for Housing, Regeneration and Heritage during his visit to the 
Museum, and that there are important links to the Child Poverty Strategy. 

3.1.2 That the Museum’s default position would be to ensure that it does not 
exclude or lose those people that would be adversely affected by the 
introduction of any fee structure, and that the policy is built from this position.  

3.1.3 The Director of Learning, Programmes and Development reported that further 
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operational-related questions were being addressed and that the Museum 
was heading for a notional (but flexible) deadline of the Autumn Term 2012. 

3.1.4 The Director of CyMAL suggested that the Museum consider the Welsh 
Government’s Programme of Government and welcomed the measured and 
sustainable approach the Museum was taking.  
 

4 CYFOETH CYMRU GYFAN – SHARING TREASURES REVIEW 

4.1 Received:  A report by the Director of Learning, Programmes and 
Development. 

4.2 Reported: That Lesley-Anne Kerr had worked very hard to ensure that this 
report was with the Board for its consideration. That this is the second review 
of the scheme and the positive aspects of the review included the ability for 
previous and existing partners to come back into the scheme and that the 
project links to HLF’s capacity development grants. 

4.3 That the area that remains unresolved in the paper is the inclusion of non-
registered venues in the scheme, which will include many of the venues under 
the Celf Cymru Gyfan – Artshare Wales scheme.  

4.4 The Director of CyMAL thanked colleagues for their collaborative approach and 
for Lesley-Anne’s contribution. Partnership working was felt to be one of the 
best achievements within the Wales Museum sector, whilst acknowledging that 
the balance to secure sustainable outcomes with staff capacity and expertise 
was difficult to achieve. The involvement of HLF in the next phase was felt to 
be a crucial achievement, doubling the amount of funding available. The 
Director of CyMAL further reported that this scheme was now firmly embedded 
within the Welsh Government and that it was keen to see it develop, noting the 
challenges of sustainability ahead. 

4.5 The President thanked the Director of CyMAL for the Board having received 
the report. 

4.6 Resolved: Accordingly and that the Museum endorsed its involvement, and 
that non-registered venues be encouraged to apply for accreditation and 
become eligible for the scheme. 
 

 

5 CORPORATE SOCIAL RESPONSIBILITY 

5.1 Received: A report by the Head of Policy and Planning. 
5.2 Reported: That the framework was developed to provide a CSR context for 

Managers. That it had been tested through the Museum’s Diversity Group and 
approved by the Joint Executive Group. The framework would be made 
available via the Museum’s Intranet. 

5.3 The Board discussed the various ways in which the framework could be used 
by a range of staff, as a risk assessment procedure, and both formally and 
informally to encourage important dialogue that would assist staff in working 
through decisions in relation to activities that might compromise each other. 
The Head of Policy & Planning stressed that the framework was designed to 
support staff and not as a bureaucratic requirement. 

5.4 The nature of the Museum’s work with its partners was considered within this 
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context. 
5.5 The Board further discussed the name and concluded that the term ‘corporate’ 

affected the way people might interpret the framework. 
5.6 Resolved: Accordingly, and that the framework be adopted, removing the word 

‘corporate’ from the title, that distinctions be made between its internal and 
external usage, and that training be provided for staff. 
 

 
 
 
Head of 
Policy & 
Planning 

6 VISION MAP 2012/13 – 2014/15 

6.1 Received: A report by the Head of Policy & Planning 
6.2 Reported: That following approval by the Board at its last meeting to retain the 

existing top level Vision Map, the detail of the Vision Map was now presented 
for the Board’s consideration.  

6.3 The Board reviewed the strategic initiatives, and the proposed mechanisms for 
improving the information the Board receives. 

6.4 The Board discussed the level of detail for this report, what would be included 
within the Operational Plan, and the need to promote the family of museums.  

6.5 In relation to the role of monitoring and reporting activity to the Board, the 
President noted the evolving nature of this process.  

6.6 The Board considered how new media developments might be reported, the 
forward and backward reflections on exhibition programming, the level at which 
the proposals helped the Board in its duty of governance, and the various 
methods of presentation that might aid its communication. 

6.7 Resolved: Accordingly and that the Vision Map be revised and emailed to 
Members, that key performance indicators be drafted and proposed at the 
February meeting of the Performance Review Committee before coming back 
to the Board in April 2012. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head of 
Policy & 
Planning 

7 ST FAGANS NATIONAL HISTORY MUSEUM UPDATE 

Declaration of interest was noted as being received from Carole-Anne Davies 
in her capacity as Chief Executive of the Design Commission for Wales. 

7.1 Received: A report by the Director of Collections & Research. 
7.2 Reported: That the Board was updated on the progress of the project and that 

it was noted the project was now at a critical phase. The main building had 
been the cause of some delay and as a consequence, costs could not be 
finalised until the building plans had been agreed. That the next HLF review 
was on 18 October, that the Board discussed the programme of content at its 
meeting the previous evening. The positive involvement of the private sector in 
resolving transport issues was noted. A range of public engagement and 
consultation activities were ongoing. Which? had reported that St Fagans was 
the UK’s favourite tourist attraction, and that St Fagans was listed within the 
Welsh Government’s Programme of Government.  

7.3 The Board discussed the involvement of historians in this project, the working 
titles for the themes, the timing of the Business Plan and its presentation to the 
Commissioning Group, the accountability of the Museum in relation to the 
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project’s success, the sustainability of the project, the forthcoming meeting of 
the Design Commission for Wales at which the project would be reviewed, the 
Museum’s position in relation to the long-term proposals for content and 
exhibition design, and the level at which the plans had progressed to satisfy 
the Stage II application to HLF. 

7.4 Resolved: Accordingly and that the Director of CyMAL would encourage 
transport colleagues in the Welsh Government to identify public sector 
solutions, that the Board be sent a copy of the Haley Sharpe presentation, that 
Trustees forward any further comments to the President and / or the Director 
General, should they feel it appropriate, and that the Museum convene a 
special meeting of the Board of Trustees should this be necessary, following 
the December meeting of the Board. 
 

 
 
 
 
 
Director 
CyMAL 
 
Museum 
Secretary/
All 
 
President/
Director 
General 

8 DEVELOPING OUR CHILD POVERTY STRATEGY 

8.1 Received: A report by the Head of Policy and Planning. 
8.2 Reported: That the process for developing the strategy had begun and would 

be published in March 2012. Trustees Miriam Griffiths, Iolo ap Gwynn and 
Haydn Edwards had agreed to contribute to its development. That external 
consultation would begin following approval of the Board. 

8.3 Resolved: Accordingly, and that strategy be presented to the Board for 
approval at its December meeting and thereafter circulated electronically 
following the programme of public consultation. 
 

 
 
 
 
 
 
 
 
 
 
Head of 
Policy & 
Planning 

9 FROM STEEP HILLSIDES: ANCIENT ROCK CARVINGS FROM DAZU, 
CHINA 

9.1 Received: A report by the Director of Learning, Programmes and Development. 
9.2 Reported: That the report was presented to the Board in a greater level of 

detail than would normally be provided, but that this reflected the exceptional 
nature of the exhibition. The evaluation used the Appreciative Inquiry 
approach.  

9.3 The Director of CyMAL congratulated the Museum and noted that it was a 
major challenge positively achieved.  

9.4 Resolved: Accordingly. 
 

 

10 COLLECTIONS MATTERS 

10.1 Collections & Research Activities report July – September 2011 

10.1.1 Reported: That the Board noted the broad range of activities undertaken and 
in particular the excavations at Pont Saeson, Pembrokeshire and the 
uncovering of a hitherto unknown bluestone megalith, the acquisition of The 
Rialto Bridge and the Palazzo Camerlenghi, Venice, by Walter Sickert, the 
launching of Dr David Jenkins’ book From Ship’s Cook to Baronet: Sir William 
Reardon Smith’s Life in Shipping, 1856 - 1935, and the Experience of 
Worship project at St Teilo’s Church. 
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10.1.2 The Board thanked the Museum and staff for the tours offered to the Trustees 
as part of their training the previous day. 

10.1.3 Resolved: Accordingly and that the President thanked the Director for the 
very helpful and informative report. 
 

10.2 Foreign Loans 
10.2.1 Reported: That the Board was requested to approve the foreign loans 

presented. 
10.2.2 Resolved: Accordingly. 

 
10.3 Honorary Research Fellows 
10.3.1 Reported: That the Board was requested to approve the renewals and new 

appointments. 
10.3.2 Resolved: Accordingly. 

 
10.4 De-accessioning  
10.4.1 Reported: That the Board was requested to approve the de-accessioning of 

railway-related items. 
10.4.2 Resolved: Accordingly. 

 

11 Vision Update 

11.1 Received: A report by the Director General. 
11.2 Reported: That the Board considered and noted this report. The Board noted 

progress and actions for the past and future quarter in relation to the key 
activities outlined in the Vision Map 2010/11–12/13.  

11.3 The Board noted the update in respect of the following: 
The St Fagans project and the Museum’s presence at the Royal Welsh Show 
promoting the National Museum of Natural History. 
Developing our sties - The opening of the railway branch line at Big Pit:  
National Coal Museum, the new learning space at the National Waterfront 
Museum, the new Foyle Art Learning space at National Museum Cardiff. 
Delivering an international reputation -  Advertising and promotional 
campaign in relation to the new National Museum of Art, the British Museum’s 
international training programme, Wales’ first Chongqing in Wales week. 
Delivering contemporary and relevant collections and research - 
fieldwork in the Presteigne area in Old Radnor, Powys, the excavation of 
trenches within a Roman building complex at Caerleon. 
Engaging with defined priority audiences - Amgueddfa Cymru's stand at 
Cardiff Mardi Gras, ‘Blorenge Wednesday’ at Big Pit: National Coal Museum, 
a local charity’s meeting at the National Wool Museum and the opening of a 
spinning-wheel exhibition there, Science and Art Family Activities at National 
Museum Cardiff, the 40th anniversary celebration at National Museum Cardiff 
of Mudiad Ysgolgion Meithrin (Welsh language pre-school organisation). 
Communicating our collections - The '1536 The 'Act of Union' England and 
Wales: What next?'  debate and exhibition, Festival of Archaeology events, 
the Battle of St Fagans events, the Big Bang Cymru science, technology, 
engineering and maths event at the National Waterfront Museum, research 
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for the National Slate Museum’s forthcoming 40th anniversary exhibition, 
‘Gladiator!’, National Roman Legion Museum’s major event. 
Expanding community, strategic and financial partnerships - The start of 
the ‘Just Bling’ project, a four week Curatorial Training Placement project for 
six Cardiff University undergraduates,  
Supporting and developing our staff – Learning department staff’s visit to 
Cae Mabon in Llanberis and the ‘eco retreat’, ‘Keep Cardiff Moving’ grant 
activities. 
Virtual and New Media solutions - the results of the National Museum of Art 
Twitter campaign. 
Advocate for public, political and financial security - The Minister for 
Housing, Regeneration and Heritage’s visit to the National Slate Museum, the 
Museum’s presence at the National Eisteddfod in Wrexham. 
Enterprises - The latest Enterprise company results and the Museum’s 
financial reports.   

11.4 Resolved: Accordingly. 
 

12 SUSTAINABILITY / ENERGY UPDATE 

12.1 Received: A report by the Deputy Director General and Director of Operations. 
12.2 Reported: That the report was the Board’s annual review that updated 

Members on the plans to reduce energy consumption at all sites, the 
Museum’s carbon reduction commitment, staff awareness developments, the 
combined heat and power unit that was now showing positive benefits, updates 
in relation to the Upper West Wing where the impact of the new spaces has 
proven to be not as significant as originally estimated, St Fagans infrastructure 
and redevelopment, feed in tariffs where it is hoped photo voltaic cells can 
been installed at five of the Museum’s sites, ICT and telephony, and the 
programme of public engagement. 

12.3 Resolved: Accordingly and that a report on the work at St Fagans be reported 
to the next meeting of the Performance Review Committee. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of 
Operations 

 
Christina Macaulay left the meeting at this point 

 

 

13 COMMITTEE MATTERS 

Received and Noted:  The draft minutes of 
13.1 Development Board 9 September 2011 
13.1.1 That the President thanked John Last for his Chairmanship of the Board, and 

expressed her gratitude to Victoria Provis who would be taking over as Chair, 
in 2012. 
 

13.2 Art Advisory Group 23 September 2011 
13.2.1 That the minutes were not tabled.  

 
13.3 Appointments & Remunerations Committee 9 September 2011 
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13.4 St Fagans Commissioning Group 29 July and 13 September  2011 
 
13.5 Joint Performance Review and Audit Committee  14 July 2011 
13.5.1 That the Treasurer would formally record the outcomes of the 2010/11 

accounts to the December Board. 
 

13.6 St Fagans Commissioning Group 29 July and 13 September 2011 
 
Resolved: Accordingly, and that the minutes of the Art Advisory Group be presented 
to the next meeting of the Board of Trustees, along with new terms of reference for 
the group; that the Treasurer report to the next meeting on the accounts. 

 
 
 
 
 
 
 
 
 
 
Museum 
Secretary, 
President, 
Treasurer 

 
Victoria Provis left the meeting at this point 

 

 

14 ANY OTHER BUSINESS 

14.1 Dr David Jenkins would present his latest book From Ship’s Cook to Baronet: 
Sir William Reardon Smith’s Life in Shipping, 1856 - 1935 to the Trustees 
following the meeting. 

14.2 That Keshav Singhal wished to share details of the forthcoming Diwali 
celebrations on 29 October and would forward information to the Museum 
Secretary for circulation. 

14.3 That the President wished to thank the Director of Learning, Programmes and 
Development for his service to the Museum, this being his last Board meeting. 
Warm tributes were given by the Director General and the Director of CyMAL. 

Resolved: Accordingly. 
 

 

15 STRATEGIC BOARD AGENDA 

15.1 Received and noted: A programme by the Museum Secretary, setting out the 
key papers to be presented to the Board at their forthcoming meetings, as they 
relate to the Vision Map. 

 

DATE AND TIME OF NEXT MEETING: 

Resolved:  That the next meeting of the Board of Trustees will be held on 8 
December 2011 in the National Museum Cardiff.  

 

 


