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Minutes of the BOARD OF TRUSTEES held on 6 December 2012 in the 
Court Room, National Museum Cardiff 

 

1. Notes Actions 
by 

PRESENT: Elisabeth Elias, President, (in the Chair); Peter Morgan, Treasurer; 
Haydn Edwards, Vice President; Tony Atkins; Carole-Anne Davies; Miriam 
Griffiths; Glenda Jones; Christina Macaulay; Jonathan Osmond; Robert Pickard; 
Keshav Singhal; David Vokes; Gareth Williams; Gareth Wyn Jones; David 
Anderson, Director General; Mark Richards, Deputy Director General and 
Director of Operations; John Williams-Davies, Director of Collections and 
Research; Neil Wicks, Director of Finance; Janice Lane, Director of Learning, 
Exhibitions and New Media; Judith Ingram, Head of Policy & Planning; and 
Elaine Cabuts, Museum Secretary. 

 

 

1 WELCOME AND APOLOGIES 
1.1 Members and Lesley-Anne Kerr (CyMAL) were welcomed to the meeting. 

Apologies were received from Victoria Provis. 
 

 

In the Closed Session of the meeting the Board discussed and were briefed on 
the organisation’s change programme, a meeting with the Minister for Housing 
Regeneration and Heritage, new museum proposals, HLF, future acquisitions, 

trustee succession planning, and awards and appointments in respect of a 
former President. 

 
At this point the meeting was opened to the public but no members of the 

public were in attendance. 

 

2 MINUTES 

2.1 Resolved: That the Minutes of the Board meeting on 4 October 2012 be 
approved.  

 

 

3 MATTERS ARISING 

3.1 Oriel y Parc Service Level Agreement 

3.1.1 That the Deputy Director General and Director of Operations confirmed that 
the period of notice for the Museum had now been agreed as one year, down 
from two as originally proposed. The SLA could now be signed by the 
President. 

3.2 People’s Collection Annual Report 

3.2.1 That the Director of Finance noted that the draft was with CyMAL and would 
be presented to the Board when approved. 
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3.3 New Museum Proposals 

3.3.1 Lesley-Anne Kerr, Head of Access, Learning and ICT at CyMAL confirmed 
that there would be a meeting with the Minister for Housing, Regeneration 
and Heritage in the New Year. 
 

3.4 Artes Mundi 

3.4.1 Members noted that the artist Tania Bruguera’s performance piece Tatlin’s 
Whispers #5 was carried out successfully in the Main Hall of National 
Museum Cardiff on Monday 3 December.  

 
 
 
 
 

4 ADVOCACY STRATEGY 

4.1 Received: A report by the Policy & Advocacy Co-ordinator. 
4.2 Reported: That the three-part paper set out the strategy, an update on 

progress, and an action plan for 2012-15. Members noted particular updates in 
respect of the work of the Advocacy Forum and its supportive work with staff. 
The printed newsletter would be reviewed after its fourth edition. Members 
noted the action plan demonstrated staff’s active role. Trustees were thanked 
for their ongoing advocacy on behalf of the Museum. 

4.3 Members discussed: 
4.3.1 Staff’s advocacy work within and outside of Museum time, and the role of 

front line staff in advocacy. 
4.3.2 The relationship between advocacy, marketing and development, especially 

at national events, and the developing role of a communications group led by 
the Director General. 

4.3.3 The nature and description of stakeholders throughout the strategy. 
4.3.4 The presentation of the St Fagans project at National Museum Cardiff.  
4.3.5 The ICT strategy and the role of new media in creating an advocacy dialogue. 
4.3.6 The role of volunteers and the Museum’s Friends.  
4.3.7 The ability for Trustees to comment on the corporate picture across a range 

of strategic priorities and activities, and the ability of staff to act as advocates 
for their particular areas of expertise. 

4.4 Resolved: Accordingly and that subject to the list of stakeholders being 
revisited, the strategy was approved.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HF 

5 MUSEUM STRATEGY ACTION PLAN 

5.1 Received: A report by the Head of Policy & Planning. 
5.2 Reported: That the Board was updated in respect of those actions within the 

second strategy update that related to Amgueddfa Cymru.  
5.3 Members were pleased to note CyMAL welcomed the Museum’s support for 

the strategy. 
5.4 Members discussed: 
5.4.1 The organisational structure of the Federation. 
5.4.2 The development of a more contemporary economic impact study that also 

assessed social attitudes as well as social impact. 
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5.4.3 The Museum contributing its expertise to the strategy’s development in 
relation to sustainability. 

5.5 Resolved: Accordingly and that strategy be approved and that future updates 
include a key to initials. 

 
 
 
JI 

6 CHARGING FOR FACILITATED VISITS 

6.1 Received: A report by the Director of Learning, Exhibitions and New Media. 
6.2 Reported: That Members were updated on progress since the report was first 

presented to the Board in 2010/11, and that the revisions reflected the current 
economic climate and the pressure that schools were currently experiencing. 
This report now included a range of activities that the Museum could charge 
for, in addition to services provided to schools. CyMAL had been informed of 
the proposals and that they were underpinned by the provision of universal free 
entry. The report had further sought to respond to the Museum’s commitment 
to addressing the inclusion of child poverty. Benchmarking activities locally, 
within Wales, and across the UK with other national museums had also 
informed proposals.   

6.3 In respect of schools, the Museum uses the Welsh Government’s system for 
supporting those schools within areas of deprivation in Wales – those that 
provide free school meals. The Museum will continue to exempt those schools 
that qualify under this scheme. The Museum will respond to any changes 
introduced by the Welsh Government in respect of the calculated formula.  The 
charges would be implemented at the start of the new academic year – 
September 2013. 

6.4 In respect of additional areas of activity, the Director of Collections & Research 
had, through consultation with staff, contributed a range of further areas of 
activity where it was felt an appropriate charge could be levied, including 
curatorial enquiries, Higher Education and guided tours. 

Linda Tomos, Director CyMAL, joined the meeting during Trustees’ 
discussions 

6.5 Members discussed: 
6.5.1 The importance of using appropriate language to communicate these 

charges. That through this policy the Museum could demonstrate how it was 
addressing its review of targeting activities to meet the needs of audiences.  

6.5.2 The strong emphasis on the free offer still being available, and that this is the 
starting point in the Museum’s communications. 

6.5.3 The changing scale of the amounts being charged, a cost / time analysis and 
the need to consider regional differences in amounts being charged. 

6.5.4 The implementation of a universal booking and invoicing system. 
6.5.5 The provision for the Museum to charge when staff speak at external events 

and conferences. 
6.5.6 The President invited Linda Tomos to comment. The Minister for Housing, 

Regeneration and Heritage was supportive of the clear proposal she said, 
and that he welcomed the Museum’s aim to ensure there was no poverty of 
opportunity for children from disadvantaged backgrounds. Linda Tomos 
further endorsed the Museum’s approach to communicating the importance of 
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free entry, and noted the Museum’s role in leading child poverty issues. 
Whilst there were no queries from the Minister in respect of the principles of 
charging, CyMAL and the Minister noted that the Museum would  need a 
period of piloting this income-generating scheme, as it seeks to bring itself in 
line with other organisations. The President thanked Linda Tomos for 
CyMAL’s support and helpful comments, and noted that the Board had 
considered these proposals at length. 

6.5.7 Resolved: Accordingly, and that the six recommendations be approved. 

7 DIRECTOR GENERAL’S REPORT, CURRENT ISSUES, QUARTERLY 
BRIEFING QUARTER TWO 

7.1 Director General’s Report 

7.2 Received: A report by the Director General. 
7.3 Reported: That the report now included the number of visits by site and a 

financial report. The second quarter saw positive progress across all areas with 
all targets / milestones for each Vision Map objective showing green with one 
exception. Formal education visits continued to be monitored and 
benchmarked because while Quarter Two reported on target, the overall figure 
for the six month period is still down on target. Members noted the 7.7% 
increase on target in general visits to all sites. Members noted where items had 
been delayed as a result of the Change Programme. Members also noted the 
increase in traffic to the Museum’s website, and that the largest referrers (apart 
from search engines) were tourism websites. The financial report set out the 
position for September. 

7.3.1 Members discussed visitor figures at Llanberis and Caerleon. 
7.4 Resolved: Accordingly and that in respect of the financial summary, any 

exceptions would be reported. 

7.5 Visit to Japan 

7.5.1 Reported: The Director General reported on his recent visit, and that of the 
Head of Applied Art, to Japan. A Memorandum of Understanding is being 
drawn up between the government agency responsible for a selection of 
Japan’s museums, and Amgueddfa Cymru. The aim is to bring an exhibition 
of works from the National Museum of Japan to National Museum Cardiff in 
2016. Members noted that Japan is becoming increasingly aware of the value 
of cultural diplomacy, partly as a result of having witnessed this Museum’s 
engagement with China.   

7.5.2 Linda Tomos reminded Members that Hitachi had a presence in north Wales 
and that Swansea University had its own coal mining connections in Japan.  

7.5.3 Members discussed the role of charging for exhibitions. 
7.5.4 Resolved: Accordingly, and whilst the Museum continued to keep Gary 

Davies, Director of European & External Affairs, Welsh Government informed 
of progress, Linda Tomos would brief colleagues within the Welsh 
Government. 
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7.6 China 

7.6.1 Reported: That the Director General noted the exhibition will open in China on 
4 March 2013 and that the Minister for Housing, Regeneration and Heritage 
would represent Wales at the exhibition. The Directors of Regional museums 
and local business people will also be invited to attend. 

7.7 The Museums Association Conference 

7.7.1 Reported: That the Director General reported the conference was very well 
attended, and that there was a significant contribution made by a range of 
Amgueddfa Cymru staff. The Minister for Housing, Regeneration and 
Heritage attended, and made welcome contributions to the debates. Final 
arrangements are being made to ensure the Conference would come to 
Wales in 2014. 

7.8 Other updates 

7.8.1 The Museum was exploring with CyMAL the possibility of conducting a 
research seminar in respect of Child Poverty.  

7.8.2 The Museum was exploring potential collaborative opportunities with The 
Learned Society of Wales. 

7.8.3 The Arts Council of Wales was exploring the potential for co-ordinating a 
series of Festivals in Wales, with the first being a Festival of Place. 

7.8.4 Cadw was similarly looking to create a Festival, of History, in 2015. 
7.8.5 The British Council was looking to establish an International Festival focusing 

on young people. 
7.8.6 The Director General and the Treasurer made a recent visit to the Glasnevin 

Museum in Dublin to provide support and advice in terms of the development 
of their business planning. 

7.9 Quarterly Briefing 

7.9.1 Reported: That Members noted: 
7.9.1.1 Developing our sites – a number of Trustees visited the National Roman 

Legion Museum to meet staff and learn of the redevelopment plans. Big Pit’s 
work to restore and display modern, heavy duty coalface equipment, thanks 
to a grant from Charles Hayward Trust.   

7.9.1.2 Delivering an international reputation – Artes Mundi 5, the UK’s largest 
arts prize, launched at National Museum Cardiff, in October, with an 
additional Educators Private View that aimed to encourage a broad range of 
teachers to provide learning opportunities for their students. The prize was 
awarded to Teresa Margolles. 

7.9.1.3 Delivering contemporary and relevant collections and research – as 
part of the Esmée Fairbairn project, more images have been digitised from 
across curatorial collections. The acquisition of two Margam House 
paintings thanks to HLF and the Art Fund. The works are supported by a 
digital interactive feature, available through Rhagor. The Museum’s 
representation at this year’s Museums Association Conference. 
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7.9.1.4 Engaging with defined priority audiences – the Museum’s Come Draw 
With Me event at National Museum Cardiff, arranged in conjunction with the 
Campaign for Drawing and Staedtler. The National Roman Legion 
Museum’s pilot project Wounds of the Amphitheatre event for Newport’s 
Stow Hill Youth Group. Wales Animation exhibition, co-curated by the 
Museum and members of the Welsh animation industry.   

7.9.1.5 Communicating our collections – an episode of Fake or Fortune? 
broadcast on BBC One that focused on the authenticity of two Turner oil 
paintings. The programme’s investigation with staff concluded that the 
paintings could be attributed back to Turner. 

7.9.1.6 Expanding community, strategic and financial partnerships – the 
Children’s Commissioner for Wales visiting Big Pit during Kids in Museum 
Takeover Day, and other Kids in Museums Takeover Day related activities 
across Amgueddfa Cymru. Ground-braking activities were being promoted 
by schools as ‘Sector Leading Practice’. The National Wool Museum’s 
College Competition and its work with the American Museum in Bath to 
promote Amish quilts. The Archbishop of Canterbury’s enthronement robes 
were formerly received into the collections at a ceremony at Lambeth 
Palace.  

7.9.1.7 Virtual and New Media solutions – Images of Industry section of the 
Museum’s website, and its positive development since launching in October 
2011.  The growth in traffic from mobile devices accessing information about 
the Museums and the creation of mobile friendly versions of the Museum’s 
web pages.  

8 PEOPLE’S COLLECTION PRESENTATION 

8.1 Reported: That the People’s Collection Wales Programme Manager informed 
Members of the background, governance, and technological developments of 
the website. Members noted the variety of ways material could be uploaded, 
and discussed issues such as copyright, moderation and partnership working 
that would enable access to other databases. 

8.2 Resolved: Accordingly and that the Performance Review Committee would 
continue to receive regular updates and the Board would welcome further 
presentations in the future. 

 
 
 
 
 
 
 
 
 
 
RF-J 

9 CREU HANES – MAKING HISTORY 

9.1 Progress Report 
 

9.2 Received: A report by the Director of Collections & Research. 
9.3 Reported: Specifically that the Museum would be interviewing Exhibition 

Designers on 10 December, and that the latest communication messages were 
being drafted. These would be tailored for different audiences.  

9.4 Resolved: Accordingly. 
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10 GOVERNANCE 

10.1 Charity Commission Survey 

10.1.1 Reported: That the Director of Finance reported that the Charity Commission 
had invited charities to respond to a survey in respect of Good Governance. 
The Museum had drafted its response and this had been considered by both 
the Performance Review and Audit Committees.  

10.1.2  Resolved: Accordingly, and that the Museum’s response be circulated by 
email to Trustees for information, and that the Museum’s response to future 
surveys be approved by the Chairs of the Performance Review and Audit 
Committees and the President. 

10.2 Governance Self-Assessment and Trustee appraisals 

10.2.1 Reported: That the Director of Finance reported that the Museum was 
required to complete a Self-Assessment survey as part of the Governance 
Statement within the Financial Report, but that it also wished to undertake the 
assessment as part of best practice. Members noted that attendance will 
continue to be reported. 

10.2.2 In respect of Trustee appraisals, the President noted the introduction of a 
formal method of recording Trustee input into the Museum’s development. 

10.2.3 Resolved: Accordingly, and that a draft Governance Self-Assessment 
questionnaire be presented to the Board in February for its approval and that 
when approved it be circulated to Members of the Board for completion. A 
similar document will be prepared for the Audit and Performance Review 
Committees. The results would be included within the Financial Report. In 
respect of the Trustee appraisals, the Appointments and Remunerations 
Committee would first consider the structure. 

10.3 Appointment of Independent Member to Audit Committee 

10.3.1 Reported: That as part of the Museum’s wish to continue to refresh 
Committee Membership, the Treasurer noted the need to appoint a new 
Independent Member to the Audit Committee. Members discussed the 
appointment of Adrian Piper, who had been proposed by the Audit 
Committee. 

10.3.2 Resolved: Accordingly, and that the Museum approved the recommendation 
of the Audit Committee to appoint Adrian Piper to the Committee.  
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11 COLLECTIONS MATTERS 

11.1 Collections & Research Activities Report July – August 2012 

11.1.1 Received: A report by the Director of Collections & Research. 
11.1.2 Reported: That the Director presented the report to Members. The Director 

and staff were thanked for the report. 
11.1.3 Resolved: Accordingly and that the Museum reviews the running order of 
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future agendas.  
 

12 ANNUAL REPORT ON THE FINANCIAL AFFAIRS OF THE MUSEUM 

12.1 Received: A copy of Annual Report 2011/12 from the Treasurer. 
12.2 Reported: That whilst the accounts were approved by the joint Performance 

Review and Audit Committees in July, the accounts were formally presented to 
the Board of Trustees at this meeting, as required by the Charter. The 
Treasurer congratulated the Chair of the Enterprises Company and his team 
for the positive financial results that had contributed to the positive report. 
Members further noted the continued strong financial control being exhibited by 
the Museum and that the external auditors had given a clean audit report. 

12.3 Resolved: Accordingly. 

 
 
 
 
 
 
 
 
 
 

 
13 COMMITTEE MATTERS 

Received and Noted:  The draft minutes of: 
 

i. Pension Trustees 26 September 2012 
ii. NMGW Enterprises Ltd 7 November 2012 
iii. Performance Review Committee 15 November 2012 
iv. Audit Committee 15 November 2012 
v. St Fagans Project Commissioning Group 20 November 2012  
vi. Art Advisory Group 12 October 2012  

 
13.1 Reported: That Members noted that in respect of the Minutes of NMGW 

Enterprises Ltd, the Chair of the company requested the Board’s approval to 
the appointment of two new Directors: Chris Jackson and Richard Gloster; and 
that in respect of the contract for Elior, the Deputy Director General & Director 
of Operations and the Director of Finance had addressed, along with the 
Museum’s Treasurer and Chair of NMGW Enterprises Ltd., the issues 
presented to the Performance Review Committee in November. The draft 
contract is now with the Museum’s lawyers and should be signed before the 
end of the calendar year. The President noted the contract is with the Museum, 
not the Enterprises company. That in respect of the Performance Review 
Committee, the Treasurer reported the Committee noted the Museum was 
operating at full stretch. That in respect of the St Fagans Project 
Commissioning Group, branding of the project, post the HLF application, was 
underway to enable the consistent use of terminology across the Museum. 

13.2 Resolved: Accordingly, and that the appointments to NMGW Enterprises Ltd 
be approved. 
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14 ANY OTHER BUSINESS 

14.1 The President reported that Sian Cook, the Museum’s newly appointed 
Development Director would be joining the Board for lunch. 
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14.2 The President reminded Members that the Carol Service would take place on 
Thursday 13 December. 

14.3 The President recorded a highly successful year for the Museum, despite the 
very difficult economic climate. Of particular note were the awarding of the 
£11.5m grant by HLF, the best ever visitor figures of over 1.69m, the 
exhibitions programme, partnership work and the Museum’s interface with the 
public across all sites. The President congratulated the Director General and 
leadership team.  

 
 

 
15 STRATEGIC BOARD AGENDA 

15.1 Members noted the items to be discussed at the Board meeting on 28 
February 2013. 
 

 

DATE AND TIME OF NEXT MEETING: 

Resolved:  That the next meeting of the Board of Trustees will be held on 28 
February 2013 in the Board Room of the University of Wales Newport, Caerleon 
Campus. 

 
 
 
 

 


