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Minutes of the BOARD OF TRUSTEES held on 28 February 2013 in the 
Board Room, University of Wales, Newport – Caerleon  

 

1. Notes Actions 
by 

PRESENT: Elisabeth Elias, President, (in the Chair); Haydn Edwards, Vice 
President; Peter Morgan, Treasurer; Miriam Griffiths; Glenda Jones; Christina 
Macaulay; Jonathan Osmond; Robert Pickard; David Vokes; Gareth Williams; 
Gareth Wyn Jones; Victoria Provis; David Anderson, Director General; Mark 
Richards, Deputy Director General and Director of Operations; John Williams-
Davies, Director of Collections and Research; Neil Wicks, Director of Finance; 
Janice Lane, Director of Learning, Exhibitions and New Media; Judith Ingram, 
Head of Policy & Planning; and Elaine Cabuts, Museum Secretary. 

 

 

1 WELCOME AND APOLOGIES 
1.1 Members and Lesley-Anne Kerr (CyMAL) were welcomed to the meeting. 

Apologies were received from Tony Atkins; Keshav Singhal; Carole-Anne 
Davies; and Linda Tomos – Director of CyMAL. The President thanked all 
those involved in the reception at the National Roman Legion Museum the 
previous evening at which Trustees and guests were present. She welcomed 
the opportunity to share the museum’s plans with the key local stakeholders 
that were present and to take part in guided tours of the museum and the 
Fortress Baths. 

 

 

In the Closed Session of the meeting the Board discussed and were briefed on 
Trustee succession planning, expenses, the organisation’s change 

programme, a meeting with the Minister for Housing Regeneration and 
Heritage, new museum proposals, HLF, budget planning, the National Roman 

Legion Museum, foreign loans and a tour of art to the USA. 
 

At this point the meeting was opened to the public but no members of the 
public were in attendance. 

 

2 MINUTES 

2.1 Resolved: That subject to corrections in spelling: 13.1 ‘Richard Gloster’; and 
‘Museum’s Treasurer’, the Minutes of the Board meeting on 6 December 2012 
be approved.  

 

 

3 MATTERS ARISING 

3.1 New Museum Proposals 

3.1.1 That Lesley-Anne Kerr updated members on CyMAL’s meeting with the 
Minister for Housing, Regeneration and Heritage in January 2013. The 
Minister aspired to establish a new people’s history museum, but recognised 
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that this would be a long term aim. The interpretive strategy was to be 
developed via a multi-agency / site route. A business proposal is to be 
developed during 2013 and discussed with HLF with the aim of launching 
plans in November 2013 at the next ‘Kids in Museums’ event – to be branded 
the Peoples’ Story, tying in different locations together. A scheme similar to 
Sharing Treasures is to be used to invest in capital developments in existing 
local museums. A period of consultation would follow the launch. The 
People’s Collection Wales would be the online element that binds all the 
strands together.  

3.1.2 Members queried the role of St Fagans, noting that the Museum had always 
interpreted this museum as being at the core of delivering people’s stories. 
Lesley-Anne Kerr confirmed that St Fagans does remain at the core of the 
Minister’s ideas, and that CyMAL had confirmed to the Minister that a new 
build was not feasible at the current time and that the strength of the proposal 
was in developing and strengthening existing links. The Director General 
confirmed the Museum’s capital priorities were the Natural Sciences Galleries 
on the Ground Floor at National Museum Cardiff, and the Roman Legion 
Museum. 

3.2 People’s Collection Annual Report 

3.2.1 That the Director of Finance noted that the draft was still with CyMAL. 

3.2.2 Resolved: Accordingly and that as a strategic partner, the Museum noted the 
Board’s responsibilities in being able to consider an annual report, and that 
the Director of CyMAL would be updated accordingly.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Lesley-
Anne Kerr 

4 BUDGET PLANNING 2013/11 & REMIT LETTER 

4.1 Received: A report by the Director of Finance. 

4.2 Reported: That the Performance Review Committee had considered a three-
year plan in detail and that this one-year plan formed part of the Operational 
Plan. The Revenue Budget set a balanced budget but drew on reserves to 
achieve this. Variances in future years will be closely monitored. In respect of 
the Remit Letter, the budgets are flat-lined and indicative.  

4.3 Resolved: Accordingly and that the budget was approved and would be 
monitored by the Senior Management Team and the Performance Review 
Committee.   

 

5 PROPERTY ISSUES 

5.1 Received: A report by the Deputy Director General & Director of Operations. 
5.2 Reported: That the Board was requested to approve the renewal of a lease for 

the weavers operating at the National Wool Museum, the recovery of a Debt 
for rental of a unit at the National Waterfront Museum, and note the conditions 
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that apply to the mortgage for the HLF grant at St Fagans. 
5.3 Members discussed the standard set of terms in respect of the mortgage at St 

Fagans. 
5.4 Resolved: Accordingly and that all be signed and the seal applied. 

 
 
 
Director of 
Operation
s 
 

6 GOVERNANCE SELF-ASSESSMENT AND TRUSTEE APPRAISALS 

6.1 Received: A report by the Director of Finance. 
6.2 Reported: That Members noted the need to formalise the processes by which 

the Museum carried out self-assessment procedures.  The Performance 
Review and Audit Committees were similarly carrying out their own self-
assessment questionnaires.  

6.3 Resolved: Accordingly and that the questionnaire be circulated to Members by 
the end of March, responses be returned to the Museum Secretary, these be 
collated into a report and presented back to the Board as a draft in May, and 
the findings summarised into the Annual Accounts. The process to be 
reviewed. 

6.4 In respect of Trustee Appraisals, the President noted the importance of this 
process and that it be recorded as part of the Museum’s Governance.   

6.5 Resolved: Accordingly and that the first review be conducted at the start of the 
financial year 2013/14, that it be reviewed, and carried out bi-annually 
thereafter. For new Trustees in the future, the appraisals to be carried out after 
their first year of appointment. 

 
 
 
 
 
 
 
 
 
 
 
 
Director of 
Finance 
 
 
 
 
 
 
President 

7 STRATEGIC EQUALITY PLAN 

7.1 Received: A report by the Director of Finance. 

7.2 Reported: That the draft Equality Objectives and Strategic Equality Plan would 
be used for consultation and had been created in response to both the Equality 
Act 2010 and a Direction from the Welsh Government. Whilst the Museum 
naturally wishes to positively contribute towards creating a fairer society, the 
Museum is a named body within the duty, so must comply. The work also links 
to the Museum’s Child Poverty initiatives. It was developed internally, and with 
the contribution of Trustees and the groups to which the Plan relates.  

7.3 Members noted the timing of the original drafting of the Plan and the impact of 
the Change Programme on the Plan. The levels of equality amongst the 
Museum’s staff in respect of pay and gender representation were noted, as 
well as the numbers of female staff in senior positions. Members noted the 
need for narrative reporting within the Plan to enable certain statistics to be 
fully explained. Members noted other organizations include additional areas 
such as geography and social class.  

7.4 Resolved: Accordingly and that the Objectives and Plan were approved and 
would used as the basis for public consultation, and consultation with other 
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representative groups. That the revised Plan following public consultation later 
in the year be brought back to the Board. 

Haydn Edwards left the meeting at this point. 

7.5 In addition, the President reported that she had received a letter from the 
Minister for Housing, Regeneration and Heritage concerning the Welsh 
Government’s commitment to increasing the number of women and under-
represented groups in public appointments. This is part of a drive to increase 
the diversity of members overall. The Museum already achieves the specified 
target of 40% for women appointments, and the Minister acknowledges the 
work the Museum has already done to further diversify its Board. The Minister 
for Finance and Leader of the House will be hosting a seminar in June for all 
Chairs of Public Bodies where the Sports Council’s work in this area will be 
offered as a positive case study. The Museum has been asked to consider the 
case study, produce an action plan to increase diversity and to review the 
application process, evaluate the makeup of the current Board and consider 
aspirational targets for all minority groups, reporting back to the Minister by the 
end of July. 

7.6 Resolved: Accordingly, and that a meeting of the Museum’s Appointments & 
Remunerations Committee be convened to consider the letter and that the 
Museum’s report to the Minister be presented to the Board. 

 
Director of 
Finance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
President 
/ Museum 
Secretary 

8 CONSULTATION ON SUSTAINABLE DEVELOPMENT BILL 

8.1 Received: A report by the Head of Policy & Planning. 

8.2 Reported: That the Welsh Government are consulting on their proposals for a 
Sustainable Development Bill which would place a duty on the Museum to 
have Sustainable Development as its core operating principle. The scope of 
the Bill embraces governance and organizational decision-making. The 
Museum’s draft response requested that Amgueddfa Cymru be included in 
Phase two of the implementation plan. This would enable the Museum’s new 
Vision and the Corporate and Operational Plans, as well as the cultural and 
organizational development that are an integral part of the process, to be 
aligned with and reflect the duty, and be responsive to its requirements. 

8.3 Members discussed the positive benefits that could accrue in creating the 
independent Sustainable Development body in advance of the implementation 
of Phase 1. That clarity be sought on which definition of Sustainable 
Development the Welsh Government was adopting. The Museum had noted 
that legal responsibilities were attached to certain definitions. Members noted 
the importance of the Welsh Language within cultural sustainability. 

8.4 Resolved: Accordingly, and that subject to the Museum’s considering 
Members’ comments in 8.3, the response be approved and submitted to the 
Welsh Government. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head of 
Policy & 
Planning 
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9 DIRECTOR GENERAL’S REPORT, CURRENT ISSUES, QUARTERLY 
BRIEFING QUARTER THREE 

9.1 Director General’s Report 

9.2 Received: A report by the Director General. 

9.3 Reported: That the report outlined progress to the end of December 2012. 
Formal education visits for the quarter were above target, but the overall total 
for the nine-month period remained below target. Informal education visits 
remained strong however. Reviews of collections, research and conservation 
strategies have been rescheduled for 2013/14 in light of the impact of the 
Change Programme. All Vision Map targets / milestones show achievement to 
target with the exception of ‘Communicating Collections’ owing to the 
cumulative formal education visit numbers. Visits to all sites for the quarter and 
year to date are above target. Visits to the website are also up on previous 
years, with notable peaks being the possible result of Artes Mundi and the 
build-up to the October half term. The financial report outlined the Museum’s 
capital budget position, and revenue income and expenditure which are 
generally in line with expectations.  

9.4 Members discussed the decreased visitor number target in relation to the 
previous year. The Director General noted that this reflected the real impact of 
the Museum’s reduced funding. Gallery closures at St Fagans were also a 
factor as the site begins to implement the redevelopment plans. The dip in 
visits to the National Slate Museum was because of the recent bad weather. 
2011/12 had also been a particularly positive year, and the National Museum 
of Art’s contribution to the increased visitor figures was noted. 

9.5 Resolved: Accordingly. 

9.6 China 

9.6.1 Reported: The Director General will update members at the next Board 
Meeting. 

9.7 Quarterly Briefing 

9.7.1 Reported: That Members noted: 

9.7.1.1 Developing our sites – With the support of Monmouthshire County Council, 
the Historic Buildings Unit had begun dismantling Raglan Railway Station 
and moving it to the National Collections Centre. A new air source heat 
pump has been installed at Ty Gwyrdd, National History Museum.  

9.7.1.2 Delivering an international reputation – Transportation of works to Three 
Gorges Museum in Chongqing took place. They form the exhibition Wales, 
Land of the Red Dragon, an introduction to the history and culture of Wales 
for a Chinese audience. Professor Akama Ryo of the Art Research Center, 
Ritsumeikan University, Kyoto digitised Amgueddfa Cymru’s Japanese print 
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collection of 472 works. Staff from the Department of Geology attended the 
International Palaeontological Association Meeting in Dublin, describing 
current research. 

9.7.1.3 Delivering contemporary and relevant collections and research – The 
launch of a modern portrait of the resident of the Bath stone coffin at the 
National Roman Legion Museum.  Preparations for Pop and Abstract Art 
exhibition at the National Museum of Art, part of the three-year changing 
programme of exhibitions supported by the Colwinston Charitable Trust. 
Poet Samantha Wynne Rydderch‘s Leverhulme Trust-funded residency at 
the National Wool Museum. Resident Big Pit blacksmith, supporting Post-
graduate research students from Swansea University. Geology staff’s 
contribution to BBC Stargazing Live event and via an astronomy day at the 
National Museum Cardiff.  

9.7.1.4 Engaging with defined priority audiences – The use of a life-sized 
animatronic polar bear at the National Waterfront Museum to engage 
families.  The Your Decision debate day at National Museum Cardiff in 
December aimed to give students the opportunity to engage with local 
scientific and environmental issues. 

9.7.1.5 Expanding community, strategic and financial partnerships – The 
exhibition – A Holiday of a Lifetime: The Grand Tour, Art and Wales at 
Wrexham County Borough Museum, which included works of art on loan 
from National Museum Cardiff and the National Library of Wales, and a coat 
worn by Sir Watkin Williams-Wynn. The St Fagans Christmas Nights – the 
first time the event had been ticketed, with all dates sold out. The event is 
supported by volunteer staff. An Associated Community Training project at 
National Museum Cardiff called ‘getting to know’ the museum. The touring 
exhibition Archaeopteryx moved from Abergavenny to Wrexham Museum 
and is on display in the 'Sharing Treasures Gallery'.  

9.7.1.6 Communicating our collections – The History and Mystery project which 
brought together a variety of Merthyr community groups to create an opera 
and exhibition about Llangorse Crannog. Museum staff contributed to the 
project. The Model Railway event at the National Slate Museum which was 
attended by over 4,000 people.  

9.7.1.7 Supporting and developing our staff and volunteers - A pilot project 
training volunteers on how to use the handling collections to engage visitors 
– for use in the Natural History galleries and Insight Gallery. 

9.7.1.8 The Change Programme – A description of the methods used to engage 
and update staff in the consultation process.  

10 CREU HANES – MAKING HISTORY 

10.1 Progress Report 
 

10.2 Received: A report by the Director of Collections & Research. 

10.3 Reported: That the format now reflected that used for internal reporting around 
work streams. It was historical in nature and showed the financial position as at 
31 December 2012. RIBA Stage E workshops had been held and work had 
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begun on Stage E cost plans. The £120,000 Salix loan had been awarded. The 
finalizing of the Section 106 with Cardiff City Council was still outstanding. 
External advisors would stand down from the project in June and reconvene in 
November in light of the Change Programme affecting staff involved in the 
project. Members noted the financial report. Whilst the Museum would be 
drawing down all Grant-In-Aid from the Welsh Government, Members were 
alerted to the funding gap for the project. 

10.4 Members discussed the level of signage on site and at other National 
Museums, informing visitors of the changes.  

10.5 Resolved: Accordingly and that the Museum increases the level of public 
information and signage at all sites.  

 
 
 
 
 
 
 
 
 
 
 
 
 
Director of 
Operation
s 

11 COLLECTIONS MATTERS 

11.1 Collections & Research Activities Report December 2012 – February 2013 

11.1.1 Received: A report by the Director of Collections & Research. 

11.1.2 Reported: That the Director presented the report to Members. Key highlights 
included the importance of the experimental archaeology conference at St 
Fagans; specimen identification; a visit to the Geology Department by the 
Director General of Sustainability at the Welsh Government; and the Mold 
Cape going on display in Wrexham in the summer of 2013. The popularity of 
lunchtime talks given by the Archaeology and Numismatics Conservator was 
noted, and new information was emerging about the Museum’s photographic 
collections, as part of the Historic Photography Project.  

11.1.3 Members discussed the level to which this activity was celebrated and 
promoted, and noted that the lunchtime talks were not ticketed. Members 
noted that relevant research is disseminated via Rhagor. 

11.1.4 Resolved: Accordingly. 

11.2 De-accessioning 

11.3 Received: A report by the Director of Collections and Research. 

11.4 Reported: That it was recommended a horse-drawn flat bed wagon / trolley be 
de-accessioned from the Agricultural Vehicles Collection and made available to 
another museum or private collector. 

11.5 Resolved: Accordingly and that the item be de-accessioned. 

 
 
 
 
 
 
 
 
 
 
 
 
 

12 EXHIBITIONS REPORT April 2012 – January 2013 

12.1 Received: A Report by the Director of Learning, Exhibitions and New Media 
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and Exhibitions Officer. 

12.2 Reported: That this was the first report the Board and so updated Members on 
the nine month period. Members noted the breadth of the department’s work 
and funding across all sites, as well as future plans, challenges and strategic 
priorities for 2013/14.  

12.3 Members discussed the correlation of data including visitor figures, and how 
the Museum intends to respond to the findings.  

12.4 Resolved: Accordingly and that the next reporting period will cover a six-month 
period to include planned activity / programming and key strategic 
developments and challenges. That a draft Exhibition Strategy be presented to 
the Board in July that includes income-generating opportunities.  

David Anderson and Mark Richards left the meeting at this point. 

 
 
 
 
 
 
 
 
 
 
 
Director of 
Learning, 
Exhibition
s and 
New 
Media 

13 PLANS FOR REFLECTION ON THE CENTENARY OF WORLD WAR 1 

Declaration of interest received from Christina Macaulay in respect of the 
commissioning and production of television programmes to support the 
commemoration. 

13.1 Received: A report by the Director of Learning, Exhibitions and New Media and 
Exhibitions Officer. 

13.2 Reported: That the plans set out the ideas, approaches, themes and target 
audiences for the commemorations across all sites, working in partnership with 
CyMAL, the National Portrait Gallery, the National Library of Wales and others. 
Members noted the key events, timetabling and funding proposals, as well as 
the community projects that were planned as part of the redevelopment at St 
Fagans.  

13.3 Members discussed the need to ensure the Museum retains intellectual 
property rights for any television work and that additional bilingual television 
opportunities with other television companies could further disseminate activity. 
Christina Macaulay reported that programme ideas were coming through to the 
BBC. Members noted the importance of including an international dimension to 
this work; one that included Britain’s former enemies. Members noted that 
CyMAL was being approached in respect of supporting this work. Members 
also discussed the possible benefits of discussing ‘peace’ post-WWI, and 
subsequent health reforms and the Education Bill. Whilst the Museum did not 
necessarily have the collections to fully support these areas, it was possible to 
consider the role of international organizations such as the League of Nations. 

13.4 Resolved: Accordingly. 

Gareth Wyn Jones left the meeting at this point. 
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14 COMMITTEE MATTERS 

Received and Noted:  The draft minutes of: 
 

i. Pension Trustees 5 December 2012 
ii. NMGW Enterprises Ltd 31 January 2013 
iii. Performance Review Committee 7 February 2013 
iv. Audit Committee 29 January 2013 
v. St Fagans Project Commissioning Group Minutes 4 February 2013 

 
14.1 Reported: That the President informed Members that the Chair of the Pension 

Trustees wished to record here that it was noted in the Minutes of their meeting 
of 5 December 2012 a summary evaluation of the ‘Historic Administration and 
Drafting Errors in relation to the Pension Scheme’, recorded on pages three to 
four. Whilst the problems came to light over the last two to three years, the 
issues went back further in time. The Director of Finance also recorded that the 
Chair of the Trustees (the Vice President of Amgueddfa Cymru – National 
Museum Wales) had agreed to be re-appointed as Chair of the Pension 
Trustees for a further period. The Museum’s Treasurer noted that the valuation 
of the Pension Fund, as at the end of March 2012 showed a shortfall of £22m, 
compared with a shortfall of £27m in 2009. In respect of the draft Minutes of 
the Performance Review Committee, Members noted the helpful Executive 
Summary drafted by the Chair. The Performance Review Committee had 
agreed that £160,000 would be transferred to the St Fagans project from 
Private Funds but that Private Funds should ‘not be seen as a continuing 
source of revenue for the project’. The Performance Review Committee was 
closely monitoring the finances of the project. 

14.2 Resolved: Accordingly. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
15 ANY OTHER BUSINESS 

15.1 Commercial Opportunities  

15.1.1 Gareth Williams requested that the Board consider at a future meeting, a 
period of time to explore and understand all sources of income-generation for 
the Museum. The President noted the links with the Development Department 
Strategy.  

15.1.2 Resolved: Accordingly, and that the cover sheet to papers includes reference 
to ‘commercial opportunities’. 

15.2 Governance Review 

15.3 Victoria Provis pointed out that the Annex 1 of the Remit Letter referred to a 
Governance Review and enquired what the timing for this would be, in light of 
the Change Programme. The Director of Finance noted that the Museum 

 
 
 
 
 
 
 
 
 
 
 
Museum 
Secretary 
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would expect in excess of six months notice and noted the impact on staff time. 

 
16 STRATEGIC BOARD AGENDA 

16.1 Members noted the items to be discussed at the Board meeting on 23 May 
2013. 
 

 

DATE AND TIME OF NEXT MEETING: 

Resolved:  That the next meeting of the Board of Trustees will commence at 9:30am 
on 23 May 2013 in the Court Room, National Museum Cardiff. 

 
 
 
 

 


