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Minutes of the meeting of the Board of Trustees held on 10 April 2008 in the 
Court Room, National Museum Cardiff. 
 
- PRESENT:  Paul E Loveluck, President (in the Chair); Elisabeth Elias, Vice 
President; Peter Morgan, Treasurer; Iolo ap Gwynn; Brian Willott ; Colin 
Jones; Gareth Williams; John Last; Rhiannon Wyn Hughes; Huw Williams; 
Carole-Anne Davies; Haydn Edwards; Miriam Griffiths; Jonathan Osmond; 
Gareth Wyn Jones; Christina Macaulay; Mike Houlihan, Director General; 
Eurwyn Wiliam, Deputy Director General; Mark Richards, Director of 
Operations; John Williams-Davies, Director of St Fagans; Mike Tooby, 
Director of Learning and Programmes; Jon Sheppard, Director of Finance and 
IT; Robin Gwyn, Director of Communications; Arabella Smith, Acting Head of 
Policy and Planning and Tony Lloyd, Head of Administration. 
 
- IN ATTENDANCE: 
Kaye Blanch, Head of Human Resources for all of the meeting and Sian 
Walters, Head of Marketing who joined the meeting in the open session. 
 
WELCOME AND APOLOGIES: 
The President welcomed Kaye Blanch to this meeting of the Board of 
Trustees.  There were no apologies for absence from the meeting. 
 
CLOSED SESSION 
 
 
At this point the meeting was opened to the public but no members of 
the public were in attendance.  The President welcomed Lesley-Anne 
Kerr (CyMAL) and Sian Walters, Head of Marketing who joined the 
meeting at this point. 
 
611 - MINUTES: 
Resolved:  That the minutes of the Board meeting held on 13 December 2007 
be approved. 
 
 
612 - MATTERS ARISING: 
i) Display of Art: 
Reported:  That the minutes of the meeting held in Wrexham on 5 March 2008 
would be forwarded to ABL Consulting as an official record of the meeting. 
ABL’s work was progressing and its work on the NCCA had now been 
completed and their next piece of work would be the options for the National 
Museum Cardiff site.  The final report on the NCCA would be available by 
June and the President noted that the Welsh Assembly Government would 
need to consider the display of art carefully and over a long time. The work of 
the Welsh Assembly Government’s Steering Group in relation to the future 
requirements for the Display of Art was continuing and a final report is 
expected in June 2008 for consideration by the Museum’s Trustees and the 
Minister of Heritage.  
 
ii) Turner to Cezanne: 
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Reported:  There had been significant progress in the basic arrangements for 
the tour and work continued within NMW on assisting AFA with the USA 
federal indemnity cover, preparation of works for travel, photography, 
copyright etc.  Meetings had been held with the Director of the British Council 
of Wales, Visit Wales and Wales Art International to discuss the potential of 
the tour at each venue and initial suggestions for ways in which further work in 
the USA, including linking to the Smithsonian Folklife Festival, may be 
planned. 
Resolved: That a report on the security arrangements be presented to the 
Board. 
 
613 - EXECUTIVE SUMMARY: 
Received and noted:  A report and a presentation by the Director General. 
Reported: That the Director General highlighted to the Board some of the 
main points from his extensive report. In particular, an internal 'Concept' Team 
for the National History Museum had met on three occasions to develop a 
conceptual context for the more detailed work, which would follow. Work had 
also commenced on the review of the management structure of the site. As 
part of this, John Williams-Davies has taken on responsibility for St Fagans: 
National History Museum in order to oversee the development of the site. The 
DG set out the need for a St Fagans Redevelopment Steering Group, a Head 
of Public Programmes and a Redevelopment Concept Team plus a 
Programmes Team to augment the existing structure and this was agreed by 
the Board. 
The cumulitave visitors for all museums, from last year was over 1.6 million.   
Resolved: Accordingly and the Board thanked the Director General for his 
comprehensive report. 
 
614 - COLLECTIONS MATTERS: 
i) Collections & Research Activities – The Collections & Research Activity 
report October to December 2007 from the Deputy Director General was 
noted.  The curatorial departments would develop their own strategy and this 
would be brought to the Board to inform discussions on future research.   
Resolved:  Accordingly. Trustees recorded their appreciation of the work of 
the staff that was highlighted in this report.  The President noted that curators 
would be requested to make presentations to the Board in future. 
 
ii) Honorary Research Fellows – The Board approved the award of 
Honorary Research Fellow status to Dr Stuart Needham, Dr Juliet Wood and 
to Mr Richard Bebb. The status of Emeritus Keeper was awarded to Dr 
Michael Bassett following his retirement at the end of March. 
Resolved: That due to its sensitivity this item will be taken in closed session in 
the future.  
 
iii) Foreign Loans – The foreign loans, as presented, was agreed as 
recommended by the Arts Panel.  
 
615 - OPERATIONAL PLAN: 
Received:  The draft Operational Plan 2008/09. 
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Reported:  That an earlier draft of this Operational Plan was considered by the 
Performance Review Committee at its meeting on 20 February and their 
observations and comments had been incorporated.  The planning process 
for 2008/09 included a review of the Development Plan 2006/07 – 2015/16 
and the coming year would represent a pilot phase of the Evaluation Action 
Plan pending full integration for the evaluation system into the operational 
planning process for 2009/10.  Additionally the Plan this year now included 
the Risk Register.  The Operational Plan had been approved by CyMAL.  The 
Board felt that whilst they were aware that targets changed because of 
influences such as the number of Easters in the year being reported, it was 
felt that notes of explanation were required. The way in which like bodies with 
similar agendas could share ideas was discussed. The President requested 
that the Quarrymen’s Hospital be featured as an adjunct to the History Project 
and that proposals for the National Museum of Art should be featured more 
strongly.   
Resolved:  Accordingly and the Board congratulated the Executive on such a 
good Operational Plan. 
 
616 - EVALUATION REVIEW: 
Received:  The Evaluation Framework and Action Plan. 
Reported: That this framework and plan had resulted from the Museum’s 
decision to review the suitability of its existing performance measurement 
systems to define the Museum’s success in matching the objectives which 
emerged from the ‘Visioning’ process, including the underpinning aspiration to 
be a ‘World-Class Museum of Learning. An external consultant was 
commissioned to carry out a review of the organisation’s current evaluation 
processes at the end of 2006 and following this, an Evaluation Review Group 
was set up and met over a series of months to review the recommendations 
contained within the consultant’s report. The Review Group consulted widely 
across the areas of activity covered by the Museum’s Priority Objectives and 
the Framework and Plan represented the results of this process.  
Much of the activity shown within the Action Plan for 08-09 would be 
preparatory in nature in order that resources and mechanisms could be 
developed to allow full integration of these new measures in an appropriate 
format and scale in 09-10. The implementation of the activities contained 
within the Plan would now be discussed by the relevant Executive Groups in 
order for milestones and detailed targets to be agreed for each of the activity 
areas.   
Resolved:  That the Evaluation Framework and Plan as presented be 
approved. 
 
617 - COMMUNICATIONS: 
Received and Noted:   
i) a MORI Survey of Assembly Members 
ii)  the Marketing Media Plan 2008/9  
iii)  a report on Hard to Reach Audiences. 
Reported:   
i) That external communications activity had been underpinned by two 
three-year strategies but there was a need to improve the ability to get the 
Museum’s work more fully understood and appreciated by all political parties. 
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As a result, a new External Communications strategy had been formulated 
and this was summarised by stakeholder audience as an Annexe to the 
Operational Plan 2008-09. A survey of the members of the National Assembly 
of Wales by Mori was presented to the Board. The Museum had participated 
in this first ever comprehensive opinion survey of AM’s views and the findings 
were very favourable. 
 
ii) The Marketing and Media Plan2008/2009 provided some detail on the 
planning process employed by the Marketing & Media department in 
identifying possible forthcoming activity. The bids generated by the team will 
form a central part of the Plan and it would support the umbrella external 
Communications Strategy. Planning forthcoming marketing communications 
activity and spend was undertaken through adopting a zero-based budgeting 
model.  
Resolved: That the proposed marketing, press & PR activity for the coming 
financial year was approved. 
iii) Many of the Museum’s recent strategies have been designed to 
address the need to reach diverse audiences, many of which were defined as 
“hard to reach” and as Community (-ies) had become a loose term, with a 
shifting meaning it was important to set out an exploration of what was meant’ 
in order to begin describing methodologies for reaching them. This had been 
explored creatively and thoroughly in terms of the geographically isolated 
communities, the technologically isolated, the culturally isolated and combined 
isolation. The next steps would be to build continuity and profile and the follow 
up to the Audience Development Strategy, and areas marked out for 
development of evaluation would inform how the Museum addressed this 
target.  
Resolved: Accordingly 
 
The meeting broke for lunch at this time. Christina Macaulay did not 
return to the meeting. 
 
618 - HR STRATEGY: 
Received:  A report from the Head of HR. 
Reported: That the draft Strategy was considered by the Performance Review 
Committee and their comments had been incorporated into this final draft.  In 
addition, Gareth Williams provided additional feedback which had assisted in 
developing this Strategy further. The overall aim of this strategy was to 
directly support the organisation to achieve its core objectives efficiently and 
effectively by providing professional organisational development and change 
management input. Whilst the strategy was developed by the HR department, 
it was expected that the work outlined would be the responsibility of all line 
managers. The Board was assured that Welsh language training was ongoing 
and many staff were being trained and that this would be added into the 
Strategy.  Some Trustees felt that the amount of development funding 
available for staff appeared low and in future investment may be required.  . 
Resolved:  That the Strategy be approved and would now guide the work of 
the HR Department. 
 
619 - GOVERNANCE: 
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Resolved:  That in accordance with the Regulations the terms of reference of 
all committees and sub-committees and their membership were approved. 
The authorities delegated by the Board were approved as presented. 
 
620 - REAPPOINTMENTS: 
Resolved: That the recommendation of the Appointments Committee that Iolo 
ap Gwynn and John Last be reappointed for a further period of 4 years, that 
had been agreed by the Assembly Government, was unanimously approved 
by the Board.   
 
John Last and Rhiannon Wyn Hughes left the meeting at this point. 
 
621 - COMMITTEE MATTERS: 
Received and Noted:  The draft minutes: 
i) the Pension Trustees meeting held on 12 February 2008 
ii) the Performance Review Committee meeting held on 20 February 
2008. The Treasurer highlighted to the Board that the Specimen Acquisition 
Grant was decreasing in real terms year on year and that Ethical Fundraising 
was being considered as a matter of priority. 
iii) the Audit Committee meeting held on 20 February 2008 together with 
the Chairman’s Report and 
iv) the Art Panel meetings held on 14 September and 26 November 2007. 
 
622 - ITEMS FOR FUTURE MEETINGS: 
Received and Noted:  The Items for Future Meetings. 
Resolved:  That an update on the Museum’s involvement in the Antony 
D’Offay collection be added along with the Philip Jones Griffiths photo 
collection and archive.  Proposals for the length of meetings and the number 
of meetings in the future would be discussed further. In future where papers 
had been issued, presentations should focus on the key issues and decisions 
required. 
 
623 - ANY OTHER BUSINESS: 
i) Land at Big Pit: 
Reported:  That Doncasters of Blaenafon requested that the Museum explore 
the possible sale of a small piece of land at Big Pit which adjoined their own 
land.  The land was of no material value to the Museum and Doncasters had 
agreed to be responsible for the Museum’s reasonable, legal and agents 
costs, including abortive ones. 
Resolved:  That the exploration of the sale as requested be approved. 
 
624 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That the next meeting of the Board of Trustees be held on 19 June 
2008 in the Court Room, NMC and it was noted that the December meeting of 
the Board would be held in Pembroke. 


