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Minutes of the meeting of the Board of Trustees held on 19 June 2008 in the 
Court Room, National Museum Cardiff. 
 
- PRESENT:  Paul E Loveluck, President (in the Chair); Elisabeth Elias, Vice 
President; Peter Morgan, Treasurer; Brian Willott ; Gareth Williams; Rhiannon 
Wyn Hughes; Huw Williams; Haydn Edwards; Miriam Griffiths; Jonathan 
Osmond; Gareth Wyn Jones; Christina Macaulay; Mike Houlihan, Director 
General; Eurwyn Wiliam, Deputy Director General; Mark Richards, Director of 
Operations; Mike Tooby, Director of Learning and Programmes; Jon 
Sheppard, Director of Finance and IT; Robin Gwyn, Director of 
Communications; Judith Ingram Head of Policy and Planning and Tony Lloyd, 
Head of Administration. 
 
- IN ATTENDANCE: 
Lesley-Anne Kerr (CyMAL) who joined the meeting in the open session. 
 
WELCOME AND APOLOGIES: 
Apologies for absence from the meeting were received from Iolo ap Gwynn; 
Colin Jones; John Last; Carole-Anne Davies and John Williams-Davies, 
Director of St Fagans. 
 
CLOSED SESSION 
 
 
At this point the meeting was opened to the public but no members of 
the public were in attendance.  The President welcomed Lesley-Anne 
Kerr (CyMAL) who joined the meeting at this point. 
 
664 - MINUTES: 
Resolved:  That the minutes of the Board meeting held on 10 April 2008 be 
approved. 
 
665 - MATTERS ARISING: 
i) Pensioner Payments - The pensioners not overpaid have been paid 
together with accrued interest and it had come to light that a small number of 
pensioners had been underpaid. Investigations should be completed shortly 
so that recovery action and any legal claims, costs etc that would be sought 
from Mercers could be decided. 
ii)  D’Offay – It was noted that the Museum was a member of the steering 
group for the travelling of the D’Offay exhibition that was being put in place. 
iii) Phillip Jones Griffiths - The Deputy Director General reported that he 
had had discussions with the Director of Collections in the National Library of 
Wales which confirmed that the Library saw itself as the lead body for 
ensuring that the Phillip Jones Griffiths collection of photographs was 
preserved for Wales.  The National Library's President was taking a lead role 
in this process. 
 
iv) Display of Art: 
Reported:  That the consultants, ABL were preparing a report for the Steering 
Group and were also considering the second stage implications of a National 
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Gallery and National Sciences building at this Cardiff site. A draft of the report 
was expected in mid-July and then the final report would be forwarded to the 
Minister for detailed consideration. 
 
666 - MANAGING BOARD BUSINESS & PLANNING FRAMEWORK: 
Received:  
i) A report on Governance prepared by the President 
ii) The Vision Map – setting out the strategic agenda for 2008 onwards 
iii) A Planning Framework for 2008-2009.  
Reported: That: 
i) The President had consulted with Trustees about their allocation to 
Committees and Panels, taking into account the need for succession 
planning, bearing in mind the pattern of retirements, the desirability of 
achieving a blend of older and newer Trustees, particular expertise and 
experience and, as far as possible, preferences. The President’s allocation of 
Trustees to the Performance Review Committee, Audit Committee, Pension 
Trustees, the Enterprises Company, National Waterfront Museum Swansea 
Ltd, the Development Board, Appointments/Remuneration Committee, Art 
Advisory Committee, and to the proposed three Project Groups was agreed. 
The President’s proposed allocation of Trustees to take particular interest in 
individual museums was agreed. Once a year there should be a formal visit 
arranged with the head of the Museum and involving as many of the 
designated Trustees as possible. A note was circulated some time ago to 
guide Trustees on visits and this would be re-circulated. The Trustees 
responsible for organising the annual visit were identified in the Annex to this 
report. 
 
 
ii) It had been recognised by both the Officers and the Executive that 
there was a need for the planning framework to be strengthened through the 
provision of a medium-term strategic planning tool to support the Board of 
Trustees in contributing to the Museum’s Strategic Agenda. The Operational 
Plan provided a one year view of activities but it was strongly focussed on in-
year detail. It was therefore agreed to develop a Vision Map over the next 6 
months to provide a focus on the headline strategic issues crucial to the 
Museum’s work over the next three years. The key strategic questions arising 
in each of the seven priority areas of the Vision that had been identified and 
discussed with Officers and were noted by the Board. Trustees were 
requested to identify their top ten issues from those lists and to highlight any 
omissions by the end of July. This would be discussed further at the next 
meeting of the Joint Executive Group on 22 July 2008 and a Vision Map 
outline would be prepared, the strategic issues prioritised and a timescale 
appended. To enable this strategic discussion the Board agreed that the 
Operational Plan would be delegated to the Performance Committee on the 
basis any issues of concern were reported to the Board. 
Resolved: That the Board would forward their priority lists and any other 
detailed comments to the Director General as requested and this will be 
discussed further at the next Board meeting. A first draft of the Vision Map is 
to be presented to the Board at its December meeting.  
 



 3 

iii)  The Planning framework for 2008/9 was noted. 
 
667 - EXECUTIVE SUMMARY: 
Received and noted:  A report and a presentation by the Director General. 
Reported: That the Board considered this report in detail. Plans for the 
Museum’s involvement during Eisteddfod week were distributed along with 
the visitor figures for April and May 2008. Taking into account that there was 
no Easter during this financial year and the wet weather in May that affected 
visits to St Fagans, numbers for the period were pleasing. The Chairman of 
the Enterprises Company updated the Board on the recent tender for catering 
services at the National Museum Cardiff and National Waterfront Museum 
Swansea. From 6 applicants, three were short listed and a recommendation 
would be presented to the Enterprises board at its meeting on 3 July 2008 for 
decision. It was noted that a Volunteer Co-ordinator had now been appointed. 
On 4 July there would be a full day workshop facilitated by ABL in the context 
of the National History Museum. The new building at St Davids was to be 
handed over to the Park at the end of June, but with minimal function. It was 
planned it would be more fully opened in July/August with the official opening 
at the end of October or early November.  
Resolved: Accordingly and the Board thanked the Director General for his 
comprehensive report. 
 
668 - COLLECTIONS MATTERS: 
i) Collections & Research Activities – The Collections & Research Activity 
report October to December 2007 from the Deputy Director General was 
noted.  It was agreed that in future that this report should be updated closer to 
the meeting date. 
Resolved:  Accordingly. Trustees recorded their appreciation of the work of 
the staff that was highlighted in this report.   
 
ii) Foreign Loans – The foreign loans request from the Art department, as 
presented, was agreed as recommended by the Arts Panel. The Board also 
agreed the loan from the Department of Archaeology & Numismatics to 
Réunion des musées nationaux of France of an early medieval inscribed 
stone from Llangwyryfon and a cross from Baglan, Neath Port Talbot for 
exhibition at the Musée National du Moyen Age – Thermes et Hôtel de Cluny, 
Paris, for the period 30th September 2008 – 12th January 2009.  The exhibition 
title is Aux Marges de l’Europe –L’art des pays celtes et scandinaves au 
temps de la christianisation (Vlle – Xie siècles). 
iii) Deaccessioning – The Board agreed to the Smithsonian’s request for 
the purchase of 5,477 duplicates of natural history specimens. The money 
received from the Smithsonian would be re-invested in the Specimen 
Acquisition Grant 
 
669 - SHOPS AND CAFES: 
Received:  A report on the profitability of Museum Shops and Cafes 
Reported:  By the Chairman of the Enterprises board that the profitability of 
retail and catering was reviewed by Trustees a year ago. Following a series of 
meetings between Directors and Site Managers, a number of objectives were 
agreed by site with the aim of improving the profit and loss situation of the 
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Museum’s own shops and cafes. With the majority of objectives completed 
the action plan was brought to a conclusion and presented to the Enterprise 
Board in May and the updated position was noted by this Board. 
Resolved: That the museum shops and cafes be managed with the support 
and involvement of the site managers and that the present service at sites be 
maintained. The Board congratulated the Chairman and CEO of the 
Enterprises Company on this achievement. 
 
670 - COMMITTEE MATTERS: 
Received and Noted:  The draft minutes of: 
i) the Pension Trustees meeting held on 31 March 2008 together with the 
Chairman’s report. 
ii) the Performance Review Committee meeting held on 15 May 2008 
together with the Chairman’s report. The Treasurer highlighted to the Board 
the challenging targets for the Development Department for 2008/2009. It was 
noted that initial discussions had been undertaken on the Assembly’s 
Strategic Investment Fund and that the process of bid allocation was being 
considered. 
iii) the Audit Committee meeting held on 15 May 2008 together with the 
Chairman’s Report. The Board also received and noted the Chairman of the 
Audit Committee’s Annual Report.  
 
671 - ITEMS FOR FUTURE MEETINGS: 
Received and Noted:  The Items for Future Meetings. 
Resolved:  That the need for detailed discussion on the Vision Map would be 
included and that any items now devolved to other committees would be 
removed.  
 
672 - SIGNING & SEALING: 
Resolved: That the Board approved that the Agreement with the Plymouth 
Estates for overflow car parking at St Fagans had been signed and sealed.  
 
673 - DATE AND TIME OF NEXT MEETING: 
Resolved:  That the next meeting of the Board of Trustees be held on 4 
September 2008. 


